Building A Community of Hope, Harmony, & Humanity

FY06 Annual Report of the Office of Human Relations of Santa Clara County and FY07 Goals
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Director’s Message
FY06 was a difficult transition year for the Office of Human Relations, the Human Relations Commission, the Domestic Violence Council, and for me personally. It was the first full year with a new permanent director since the retirement and passing of Jim McEntee, who led human relations in Santa Clara County for nearly three decades. Challenges abound at every level of government and society. In FY06 the struggle to reduce discrimination in our county, to retain sufficient county resources to meet basic needs and reduce tensions, and to promote harmony and peace here and everywhere have at times felt like distant dreams. Yet when I reflect on FY06 and review the intense labor of love demonstrated by OHR staff on a daily basis, and reflect on the good will and positive commitment of so many county and community leaders, commissioners, and ordinary people performing extraordinary tasks, I am in awe. I am very proud to be associated with the OHR team, the leadership of the Board of Supervisors and the County Executive, and the hundreds of governmental, educational, and community organizations and individuals we have partnered with in the past year. As we toil in FY07 with renewed dedication to make our relations more humane and our county rock with harmony because we care about each other, it is appropriate to recall Jim McEntee’s favorite phrase: “Don’t look for the flaws as you go through life. And even if you do find them, it is wise and kind to be somewhat blind and to look for the virtue behind them.” This year let us turn whatever fear or despair we hold on to and turn them into hope and harmony, looking for the virtue in each one of us. Richard Hobbs, Director Office of Human Relations

OHR Desired Outcomes for FY07
Below are the Office of Human Relations outcome goals we seek to accomplish in FY07.

1. Groups within Santa Clara County reduce stereotypes of one another.

2. Individuals and groups experience a reduction in scapegoating activities.

3. Immigrants receive education and services to support their integration into the social, economic, and political fabric of Santa Clara County.

4. Adults and youth address inter-generational differences.

5. Youth express their feelings, needs, and thoughts in constructive ways.

6. Group and individual conflict is addressed and resolved to the satisfaction of those involved.

7. Community conflicts are addressed and resolved to the satisfaction of those involved.

8. Youth leadership develops as youth organize and advise the Board of Supervisors.

9. Office of Human Relations staff supports the human rights, anti-discrimination, and peace building functions of the Human Relations Commission.

10. Office of Human Relations staff supports the mission of the Domestic Violence Council as it reduces domestic violence in Santa Clara County.

11. Office of Human Relations staff members further develop the essential skills vital to human relations, including effective communication, cultural proficiency, conflict resolution, group dynamics, diplomacy, civil rights, public relations, and advocacy.

12. The Office of Human Relations develops community leadership capacity.

13. The Office of Human Relations supports and collaborates with community groups and individuals in reducing discrimination and advancing and protecting civil rights.

14. The Office of Human Relations promotes positive group relations.

15. The Office of Human Relations collaborates with and supports County programs and departments. 16. The Office of Human Relations integrates its unique skill sets as mediators, communications facilitators, strategic planners and alliances with diverse communities into the County Emergency Response Plan.

17. The Office of Human Relations supports the needs of the underserved.

18. The Office of Human Relations maintains fiscal responsibility and improves internal operations.

 

OHR FY06 Highlight Accomplishments
The OHR DIRECTOR maintained 53 collaborative relationships with 11 government, 18 non-profit, 4 grassroots, 7 education, and 14 coalition organizations. Of 26 presentations, the Director reached 2,163 persons interested in department information, cultural proficiency, immigrant subjects, human rights, or peace-building topics. He consolidated a Management Team inside the Office of Human Relations, introduced annual strategic planning, and developed teams to address such critical issues as communications and cultural proficiency. ********************************************************************

DISPUTE RESOLUTION & OMBUDS PROGRAM (DRP) conducted 1650 hours of mediation training this year and maintained an active corps of more than 100 volunteer mediators. Santa Clara County Superior Court determined that volunteer mediated cases resulted in a cost savings of nearly $3 million last year, with possibly millions in savings from preventing or minimizing litigation expenses in other conciliation services such as in Small Claims, community reconciliation, multi-party facilitation and landlord/tenant disputes. DRP opened 4,326 cases and resolved 2492 of them with an average completion time varying by type; from 13 days (Ombuds) to 79 days (Victim Offender). DRP trained 13 interns. In collaboration with Judge Mary Ann Grilli and the Superior Court of Santa Clara County, including the Family, Civil Harassment, and Temporary Restraining Order Divisions; a pilot project was started to provide in-court/day-of, mediation services to conflicting parties. ********************************************************************

CREST (Conflict Resolution Essentials for Schools Transformation) focused on training whole school communities – faculty, staff, students and parents. The goal is to solve conflicts at the initial stages in order to avoid accelerated behavior problems and student violence. This process takes approximately 3 years to become integrated into the school philosophy during which time schools benefit from an average decline of 66% in the need for disciplinary procedures. CREST conducted 31 school trainings (144.5 hours) at 18 school sites, to 379 participants in FY06. *********************************************************************

The CAMPUS CONSORTIUM helped to establish three new campus mediation centers at Stanford University, San Jose State University, and Gavilan College last year. The Consortium is an active coalition of 37 institutions of higher learning. This unique partnership continues to broaden the application of dispute resolution practices and curriculum to new academic fields and has created opportunities for the OHR Dispute Resolution Program to expand venues for training and case referral, as well as to create new ones.

*********************************************************************

IMMIGRANT RELATIONS AND INTEGRATION SERVICES (IRIS) staff coordinated four multi-service citizenship days for over 3,000 participants, maintained a corps of 451 citizenship service volunteers, and monitored 13 county contracts including nearly 8,000 significant legal services in the areas of naturalization, family visa petitions, legal representation, adjustment of status, employment permits, consular processing, affidavits of support, green card replacements, and Freedom of Information Act (FOIA) requests. Its website www.immigrantinfo.org with lists of immigrant resources, countywide research findings, and listings of nearly 1000 English-as-a Second-Language classes received nearly 200 “hits” each day and surpassed the one million mark. IRIS managed over 18,900 information and referral requests by phone and email communication, trained interns, conducted numerous educational trainings, oversaw the Immigrant Survivors of Domestic Violence Committee of the Domestic Violence Council, developed immigrant integration and cultural proficiency resources and tools, provided over 600 walk-in assessments with follow-up consultations addressing immigrant special needs on such issues as county access, lost wages, discrimination, housing, domestic violence, consumer abuse, naturalization, and multi-generational family difficulties. IRIS was recognized at the June 2006 National Conference of Grantmakers Concerned with Immigrants and Refugees as the “Santa Clara County Model”, the best practice model in the United States. ********************************************************************

The NETWORK FOR A HATE-FREE COMMUNITY collaborated with dozens of community organizations in a multitude of peace building and educational efforts. The Network Coordinator led monthly Network meetings, conducted 21 community presentations and 17 additional prejudice reduction workshops, held 6 mediations, and organized four public forums and a town hall meeting related to hate issues. Over 1800 brochures were distributed. The Network responded to the needs of most of the hate violence victims of the 75 cases reported to the Network for Santa Clara County in FY06. In the 18-month period from January 2005 through June 2006 the number of hate violence cases totaled 123, including 23 from District One; 21 from District 2; 15 from District 3; 40 from District 4; 16 from District 5; and 8 of unknown origin. Of the cases reported, 66% were motivated by race / ethnicity. Directly affected were the African American (57%), Middle Eastern (17%), Asian American (14%), Southeast Asian (5%), Latino (4%), and Pacific Islander (3%) communities. Of the remaining 34% of cases not motivated by race or ethnicity, the affected communities were the hate violence motivated by sexual orientation (43%), disability (25%), religion (18%), immigration status (7%) and gender and homelessness (3.5% each).

********************************************************************

The YOUTH TASK FORCE (YTF) made up of youth between the ages of 12 and 18 met bimonthly to discuss youth issues and provide recommendations to the Human Relations Commission and the Board of Supervisors. Youth-led leadership projects included National Night Out with the Washington United Youth Group; an Anti-Bullying Campaign at Piedmont Middle School; and a School Beautification Project at Fischer Middle School. YTF created and disseminated a youth resource card to over 30,000 youth in Santa Clara County; distributed over 200 youth essential bags for homeless and displaced teens; created the website www.sccyouthtaskforce.com and the Youth Expressions newsletter; developed a PowerPoint presentation on adultism; and provided Dream It Do It workshops to over 200 middle school students. YTF received a third year of funding from the Lucile Packard Foundation and renewed a grant with Youth Venture.

********************************************************************

The INSTITUTE FOR NON-VIOLENCE co-sponsored the LULAC Youth and Young Adult Summit on March 25, 2006. The INV organized 15 college students from each of six colleges (90 total students) to conduct service learning projects that mentored 60 Latino youth from four San Jose high schools. The INV expanded its “train the trainers” programs at the National Hispanic University and the Latino College Academy; made presentations incorporating non-violence at San Jose State University, interfaith communities, and the Santa Clara County Water District; and developed leadership classes for at-risk junior high youth in the Evergreen Elementary School District, dramatically lowering expulsions. Basic training incorporates HALT (hungry, angry, lonely tired), Active Listening, DIBS (define problem, identify needs, brainstorm solutions, and solve through negotiation), and Mediation. ********************************************************************

The HUMAN RELATIONS COMMISSION in FY06 was confronted with unprecedented organizational, social, and policy challenges. By the end of the fiscal year, the HRC was internally equipped to better meet its mission and externally positioned to channel community concerns to loci of meaningful resolution. The OHR provided critical staff support to the work of the HRC.

The Justice Review Committee historically has served Santa Clara County as the place to address challenging law enforcement concerns. FY06 was no different. Next-of-Kin Notification recommendations were completed with respect to concerns raised by the Cardenas family in the prior year.

Public forums were conducted on three delicate topics:

1. Protesters arrested at the Colin Powell speech at DeAnza Community College,

2. Juvenile justice reform, and

3. Law enforcement practices with respect to immigrants, the mentally ill, training, alternatives to lethal force, and office involved shootings.

The Social Issues Committee was newly established and received concerns about the child welfare system, immigrant access, and the treatment of Falun Gong adherents in China who are relatives of county residents. It reviewed the county policy on county-sponsored cultural events and organized six cultural proficiency trainings for commissioners on Somalia, Iran, Laos, Mexico, China, and Islam. The Social Issues Committee analyzed, reviewed and supported resolutions in favor of

(1) humane border treatment of immigrants,

(2) humane immigration reform,

(3) opposition to the high cost of the Iraq war to Santa Clara County,

(4) removing the discriminatory treatment of certain students who receive federal student aid, and

(5) a moratorium on the California High School Exit Exam.

The latter two issues were brought forward by the Youth Task Force of Santa Clara County. The first three resolutions were approved by the Board of Supervisors.

The Peace Building Committee was established to promote collaboration, respect, peaceful solutions, and dialogue. Replacing the HRC Legislative Committee, which had among other activities supported the extension of the Violence Against Women Act, the Peace Building Committee hopes to facilitate community dialogues, work with key stakeholders in promoting community harmony, help organize a multicultural peace building conference, and train commissioners in mediation. In FY06 almost all commissioners received a 4-hour training in mediation.

The HRC Government Operations Committee was set up in FY06 to enhance the infrastructure of the HRC. It played a key role in dramatically updating, clarifying, and revising bylaws of the HRC; assuring the training of all commissioners; and providing for HRC recognition of the efforts of OHR staff. The HRC supported the successful HRC Awards Breakfast on March 30, with nearly 600 persons in attendance. Paul Chavez, the son of Cesar Chavez, delivered the keynote address while Richard Konda, Executive Director of the Asian Law Alliance, received the James P. McEntee Lifetime Achievement Award.

********************************************************************

The DOMESTIC VIOLENCE COUNCIL received OHR staff support in FY06 to help coordinate meetings and provide strategic and logistic assistance. The DVC held a successful DVC Conference with 300 attendees in the fall of 2005; updated law enforcement protocols; increased training to DVC members; aligned DVC bylaws, policies, and procedures; established a website; advocated for reauthorization of the Violence Against Women Act (VAWA); initiated a Court Watch program; formed a Housing Committee and a Medical Committee; conducted VAWA trainings in the immigrant community; and provided a train the trainer skills enhancement course on restraining orders. With 15 committees and over 100 meetings, the DVC provided critical leadership under the direction of Judge Katherine Lucero in advising the Board of Supervisors and improving coordination among providers. These efforts were helped behind the scenes, especially at the level of the Executive Committee, by OHR staff. ********************************************************************

The OFFICE OF WOMEN’S ADVOCACY and the COMMISSION ON THE STATUS OF WOMEN were co-housed with the Office of Human Relations throughout FY06. Through the efforts of OWA and CSW research was conducted on the impact of the recession on the lives and women and their families (the Cardea Project); a gender analysis of the Department of Correction analyzed access with respect to programs and services; and initiatives were undertaken regarding human trafficking, the planning of a Girls Court, and a women’s center. OWA and CSW co-chaired the new CEDAW (Convention for the Elimination of all Forms of Discrimination Against Women) task force, which was enabled by a Board of Supervisors resolution. One goal is to establish a local ordinance. The Office of Human Relations worked directly and collegially with OWA (now the Office of Women’s Policy and Programs) for two years and provided lead staff support to the Commission on the Status of Women for 14 years, in an effort to strengthen support for women in Santa Clara County. @ OHR FY06 Annual Report

