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Process Map

Invitation to Submit 
Innovative Ideas

Innovations 
Launch Event

September 9th

Invitational 
Materials

Joint SLC & 
Public Forum 
October 16th

Innovative Ideas Due
September 30th

Review, Sorting 
& Clustering

Joint SLC & 
Public Forum 
October 16th

Idea Clusters
Staff Analysis & 

Summary of Ideas

Work Plan Input Sessions

Draft 
Work Plans

SLC 1st Review 
of INN Plan 

February 19th

Final Innovations 
Component

santa clara county mental health services act

Briefing for Outreach 
Ambassadors

30-day 
Posting Period

SLC 2nd Review 
of INN Plan 
March 19th

HHC Review MHB Review BOS DMH

MHB Public 
Hearing

SLC 
November 20th

Public Forum

Work Plan
Concepts

SLC Review of 
Concepts 

January 15th


