Martial Cottle Park Master Plan 2007 2008 2009
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TAC/Gov. Agency Meeting
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Project Tasks A Task Force Meeting
PHASE 1: PROJECT INITIATION e e——— * Public Workshop

@ Hearing/Commission Presentation
Task 1.1 Select Project Team =
Task 1.2 Project Initiation Meeting (Project Team Meeting 1) ® 67 — Range of potential meeting dates
Task 1.3 Select Committee Members -
Task 1.4 Refine Public Process Plan -

Task 1.5 Community Outreach Activities (Included in tasks below)
Task 1.6 Information Materials (Included in tasks below)

Task 1.7 Site Reconnaissance Visit (Project Team Meeting 2) & |6/27
Task 1.8 Case Studies
Task 1.9 Data Collection I
Task 1.10 Base Map Preparation |
Task 1.11 TAC/Governmental Agencies Focus Group Meeting #1 W 96
Donor Meeting (Supplemental Service as needed.)
PHASE 2: UNDERSTANDING THE SITE AND PLANNING CONTEXT |
Task 2.1 Draft Resource Inventory - Existing Conditions
Task 2.2 Final Resource Inventory J—
2.2.1 Project Team Meeting 3 €|10/31
Task 2.3 Task Force Meeting #1 A10/16
Task 2.4 Public Workshop #1: Issues and Opportunities t 11/15
Task 2.5 Draft Goals and Objectives -
Task 2.6 Data Analysis: Economic Analysis
Task 2.7 Data Analysis: Site Opportunities and Constraints
PHASE 3: DEFINING THE VISION I
Task 3.1 Statement of Park Purpose and Vision / Goals and Objectives I
3.1.1 Project Team Meeting 4 <&
3.1.2 Task Force Meeting #2 A12/4,12/11, or 12/20
Donor Meeting (Supplemental Service as needed.)
Task 3.2 Program Development
3.2.1 Project Team Meeting 5 <&
3.2.2 Draft Program Document I
3.2.3 Revised Draft Program Document —
TAC/Governmental Agencies Focus Group Meeting #2 | |
Task Force Meeting #3 A
3.2.4 Final Program Document ——
Donor Meeting (Supplemental Service as needed.)
Task 3.3 Preliminary Unit Classification Memo ]
Task 3.4 Prepare Classification Issue Paper I
Task 3.5 Unit Classification Hearing [ ]
PHASE 4: DESIGN DEVELOPMENT |

Task 4.1 Develop Alternatives
4.1.1 DPR Review and Input Meeting (Project Team Meeting 6) <
Donor Meeting (Supplemental Service as needed, see below.)

Task 4.2 Task Force Meeting #4

TAC/Governmental Agencies Focus Group Meeting #3

Task 4.3 Public Workshop #2: Exploring Alternatives t

Task 4.4 Identify Preferred Park Concept
4.4.1 Project Team Meeting 7 <&

Task 4.5 Task Force Meeting #5 A

Task 4.6 Public Workshop #3: Preferred Alternative t

Task 4.7 Revise Preferred Alternative I
Project Team Meeting 8 *
4.7.1 Presentation of Preferred Concept to County P&R Commission [ ]

>

PHASE 5: PREPARE MASTER PLAN 1

Task 5.1 Preliminary Draft Master Plan %

Task 5.2 Review of Preliminary Draft Master Plan
DP&R Meeting (Project Team Meeting 9) <
County Parks & Rec Commission Meeting [ ]
PPPC Meeting, Supplemental Service as needed (see below)
TAC/Governmental Agencies Focus Group Meeting #4 | |
Task Force Meeting #6 A

Task 5.3 Draft Final Master Plan I

Task 5.4 Presentation of Draft Final Master Plan [

Task 5.5 Screencheck Final Master Plan

Task 5.6 Final Master Plan

Task 5.7.1 Presentation to County Parks and Recreation Commission

Task 5.7.2 Presentation to State Parks and Recreation Commission

Task 5.7.3 Presentation to County HLUET Committee

Task 5.7.4 Presentation to County Board of Supervisors

Task 6.1 Project Initiation
1. Start-up Meeting
2. Sample Formats and Technical Requirements for Resource Inventories
3. Determine Significance Criteria
4. Project Description
Task 6.2 Prepare Initial Study and Notice of Preparation
Task 6.3 Public Scoping Meeting
Task 6.4 Prepare Administrative Draft EIR (ADEIR)
1. EIR Alternatives Analysis
2. Impact Assessment and Mitigation Measures I
Task 6.5 Prepare Screencheck Draft EIR (SDEIR) |
Task 6.6 Prepare Pre-Public Review Draft EIR (DEIR) —
Task 6.7 Prepare Public Review Draft EIR (DEIR) |
Task 6.8 Public Review Period and Public Hearing on DEIR ek )
Task 6.9 Responses to Comments Document (Final EIR)
1. Administrative Draft Responses to Comments Document N
2. Screencheck Final Responses to Comments Document —
3. Final Response to Comments Document —
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