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SUBJECT: CONTRACTMONITORING

Policy
The Departmentof Alcohol& DrugServicesreceivesfundingfromFederal,StateandCountyGeneral
Fundsources.DADSusessomeof thosefundsto contractwithcommunity-basedorganizationsto
provideservices.DADShasa responsibilityto ensurethatits providersremainincompliancewiththe
termsof theircontractsandwithall applicablefederal,stateandlocalregulations.DADSmonitors
contractagencieson anannualbasisto ensurecompliancewiththetermsof theircontracts.Monitoring
includesa reviewof thestepstakenby agenciesto complywithfederal,stateandlocalregulations.In
circumstances,whenirregularitiesaresuspected,DADSwill initiatean investigationat thediscretionand
underthedirectionof CountyCounsel.

Procedure
DADSstaffwillconductanannualreviewof contracts.Theattachedformwill beusedfor thepurposesof
contractmonitoring.A reportwill be providedto contractorsfollowinga reviewby DADSstaff.Contractors
will begiventheopportunityto respondto thereview.


