Hospital Surge Capacity Toolkit Chapter 2 — Patient Management

CHAPTER 2 - PATIENT MANAGEMENT

2-2 RAPID DISCHARGE PLAN

As part of its plan to expand bed capacity in the event of healthcare surge, the hospital will
initiate its plan to expedite the discharge of selected patients to facilitate the timely admission of
incoming casualties. The attached model policy and procedure is a Best Practice Model from
Santa Clara Valley Medical Center, and should be modified to accurately reflect the hospital’s
response operations. (This includes filling in any blanks.)

Attachment

= Rapid Discharge Plan (Model)
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