GRANT: 2009-130-009

FIRST AMENDMENT
TO AGREEMENT BETWEEN
FIRST 5 SANTA CLARA COUNTY
AND
COUNTY OF SANTA CLARA

This is the First Amendment to the Agreement between FIRST 5 Santa Clara County
(FIRST 5) and Santa Clara County dba Public Health Department, (GRANTEE) for the
implementation of the Let’s Go! Let’s Grow! Public Health Nursing Home Visitation
Program.

BACKGROUND

On April 23, 2008, the FIRST 5 Commission delegated authority to the Executive Director to
negotiate, execute and amend a contract with Santa Clara County Public Health Department for
home visitation services in Santa Clara County.

On October 10, 2008, FIRST 5 and GRANTEE executed a contract for an amount not to exceed
$415,532 for this purpose.

On November 12, 2008, the FIRST 5 Commission approved additional funding for the expansion
of the Let’s Go! Let’s Grow! Public Health Nursing Home Visitation Program, under the
Prenatal to Three Initiative. This First Amendment increases the grant award by $78,972 for a
total amount not to exceed $494,504:

1. Exhibit A, Scope of Work, Program Description is modified to include the addition of 25
referrals from the Infant Neuro Developmental Clinic.

2. Exhibit A, Scope of Work, Task 4.1a is modified to include the addition of 1.0 FTE
Public Health Nurse 11.

3. Exhibit A, Scope of Work, Task 4.3a is modified to reflect services to 75 unduplicated
infants and their families referred from NICU HRIF and IND,

4. Exhibit A, Scope of Work, Task 4.31 is added to account for the reporting of TCM
leveraged revenue realized through the Let’s Go! Let’s Grow! program.

5. Exhibit B, Budget, and Exhibit B1, Budget Narrative, are modified to reflect the new
total award amount not to exceed $494,504,

6. Exhibit F1, Logic Model - Public Health Home Visitation for NICU/HRIF and IND, is
modified to reflect the addition of 25 referrals from IND Clinic for a total of 75
unduplicated infants and their families served.

This First Amendment increases the contract award to the amount not to exceed $494,504, which
is within the maximum amount authorized by the FIRST 5 Santa Clara County Commission on
November 12, 2008.
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FIRST AMENDMENT
The Agreement between FIRST 5 Santa Clara County and Santa Clara County Public Health
Department for the period July 1, 2008 through June 30, 2009 is hereby amended as follows:

1. GRANTEE name is amended from Santa Clara County Public Health Department to
County of Santa Clara dba Public Health Department.

2. Section ILB, is revised to read: “The GRANTEE is awarded a grant not to exceed four
hundred ninety-four thousand, five hundred four dollars ($494,504).”

3. Replace Exhibit A, Scope of Work, with Exhibit A, Scope of Work (First Amendment).
4. Replace Exhibit B, Budget with Exhibit B, Budget (First Amendment).

5. Replace Exhibit B1, Budget Narrative, with Exhibit B1, Budget Naxrative (First
Amendment).

6. Replace Exhibit F1, Logic Model — Public Health Home Visitation for NICU/HRIF, with

Exhibit F1, Logic Model — Public Health Home Visitation for NICU/HRIF and IND
(First Amendment).

All other terms and conditions of the Agreement shall remain in full force and effect.

In Witness Thereof, FIRST 5 and GRANTEE have executed this First Amendment on the dates
indicated.

GRANTEE APPROVAL FIRST 5 SANTA CLARA COUNTY
__APPROVAL m
C)igé} 183
Liz Kniss, Chair Jdlehe Smith, Executive Director

Board of Supervisors

VAV

Date Date

Approved as to Form and Legality

~

s 12805

Jermifer SpAnRtds Date
Deputy County Counsel

Signed and certified that a copy of this document has been delivered by
electronic or other means to the Chair, Board of Supervisors.

Attest:

Maria Marinos Date
Clerk of the Board of Supervisors
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Tax Identification No: 94-6000533

Exhibits to this First Amendment:
Exhibit A, Scope of Work (First Amendment)
Exhibit B, Budget (First Amendment)
Exhibit B1, Budget Narrative (First Amendment)

Exhibit F1, Logic Model — Public Health Home Visitation for NICU/HRIF and IND (First
Amendment)
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EXHIBIT B {First Amendment)

Budget Summary

Contractor County of Santa Clara dba Public Health Department
Contract # 2009-130-009
R Fiscal Yr 2008/2009
FIRST.S
l. Personnel “fotal |-+~ -Home Visitation = -~
All Personnel Salaries $ 338 011 00 $ 338,011.00
Payroll Taxes and Benefits $ 155,793.00 { $ 155,793.00
Total Personnel $ 493,804.00 | $ 493,804.00
Ii. Other Expenses e B ST
Facilities $ - $ -
Program Supplies $ - $ -
Equipment (>$5,000) $ - 3 -
Equipment {(<$5,000} and Maintenance $ - $ -
Travel ] - $ -
Consulting / Professional Services $ - 3 -
Subcontracts $ - 3 -
Miscellaneous $ 700.00 | $ 700.00
Administrative Overhead $ - $ -
Total Other Expenses $ 700.00 { $ 700.00
Total Grant Expenses $ 494,504.00 1 $ 494,504.00
Match $ 113,252.00 [ § 113,252.00
Medi-Cal/EPSDT Leverage $ - |9 -
Grand Total $ 607,756.00 | $ 607,756.00
Contractor BudgetSummary .- -
“Totall - | -j"..'Home VlSltatlon _
County of Santa Clara dba Public Health Dep 55 494 504, 00 $ 494, 504 00
Grand Total $ 494,504.00 | $ 494,504.00




Budget Detail

County of Santa Clara dba Public Health Department

EXHIBIT B (First Amendment) (Continued)

Contract#  2009-130-009

2008/2009

L. Personnel

. Total - .| ' HomeVistaon

Public Health Nurse Il (3 FTE)

278,181.00 278,181.00

Public Health Nurse I1i (.5 FTE)

59,830.00 59,830.00

Payroll Taxes and Benefits

155,793.00 155,793.00

Total Personnel

enlenles

R |-Bh |5

Il. Other Experises . -~

Nenlenlea|en
Rl hor

__493,804.00 493,804.00

Facilities

Program Supplies

enlen
TG -
1

Equipment {(>$5,000)

1
&
1

Equipment {<$5,000) and Maintenance

Travel

enlenlen
vSEd R E
1

nlenlinlenlenlenl
O | LR DR | R | OR 0|

Consulting / Professional Services

Subcontracts {List)

o

N/A
Miscellaneous {List)
Training
Transportation - -
Administrative Overhead - -
Total Other Expenses 700.00 | $ 700.00
Total Grant Expenses 494,504.00 | $ 494,504.00
Match'’ $ 113,252.00 | $ 113,252.00
Medi-Cal/lEPSDT Le\.lferaa,:p'a2 $ - $ -
Grand Total $ 607,756.00 | $ 607,756.00

'Please include in-kind - non-cash contributions (which directly benefit a project} by the grantee or another
party other than the funder (volunteer services, equipment use, facilities use, staff time or other resources,
as distinguishable from a monetary grant) - and cash - monetary grants from third party funders.

2please include amounts to be leveraged for Medi-CalEPSDT (Early Periodic Screening Diagnosis and

Treatment).



EXHIBIT B1 {First Amendment)

Budget Narrative

Public Health Nurse Il (3
FTE)

Contractor County of Santa Clara dba Public Health Departmant
Contract# 2009-130-009
T Fiscal Yr _2008/2009
FIRST S
Linetem. -~ | & - .« .- . -Nal
I. Personnel

Public Health Nurses{s) will provide home visitation services to 75 madically fragile
children prenatal through age 5 and their families referred from Valley Medical Center
NICU HRIF and IND, and 50 infants and their families referred from Family Wsliness
Court.

$ 278,181.00

Public Health Nurse Il (.5
FTE)

Responsibilities would include day to day oversight of the porgram, including assigning
referrals, providing consliation to PHNs, participation in the Family Wellness Court
Implementation meetings, participation in the FIRST § Team meetings with KidScope,
coordination of referrals to the Neuro-developmental clinic and oversight of the program
goals and activities.

$ 59,830.00

Payrolf Taxes and Benafits

Total Parsonnel

Fringe and Benefit include Health Insurance, Retirement, Medicare, FICA, Worker
Comp, and Unemployment.

$ 155,793.00

il. Other Expenses
Facilities N/A .
Program Supplies N/A -
Equipment (>$5,000) N/A .
Equipment (<85,000) and | /°
Maintenance s _
Travel N/A $ -
Constlting / Professional |N/A
Services $ -

Subcontracts {LIst)
N/A

Miscellaneous (LIst}

Match1

Training conferences tuition, training materials andfor trainers for the Annual Mecnatal

Training Conference, Health Education Training and NCAST frainers.

$ 700.00
A
Transportation N/ $ -
Administrative Overhead NiA $ .
Total Other Expenses $ _

$ 494,504.00

PHNM I, Step |1: $38,152 @ 20%
PHN 1§ Step V: $59,830 @ 50% (benefits not included here)
HCPM Il Step V: $7,027 @ .05%

Sr. HCPM: $3,795 @ .025% $ 113,252.00
Medi-CalfEPSDT N/A
Leverage2 $ -
Grand Total $ 607,756.00 |
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