Santa Clara Valley Health & Hospital System

5/12/09
Community Health Services BU418
" FY10 Budget Reduction Propesals - Inciuding Recommendations from the County Executive _¥Y 2010 Direct Impact
FY10 CLEB
NET COST
Budget Change
Cost Center Name (Reduction) /
or Service Area Froposal Impact Statement FIES Increase
1. VMC Onrtreach Activitics Transfer outreach expenses to VMC. The financial counseling, outreach and entollment work of BU418 supports
the financial sitnation of VMC by increasing the number of patients who
have a payor source seeking care. Therefore, the outreach expenses are
transferred to VMC.
: - (1,000,094}
2 Revenue Adjustments Transfer grant revenne to VMC and adjust vatious grant revenue estimates| The revenue being transferred to VMC comes from grant activities that are
budgeted in VMC. OCther changes include termination of 2 SCEHP Health
Generations grant, an increase in MAA revenue, change in the source of
PACE Clinic funding and the continuation of Foothill funding for school
based services.
S i ; ; : . ] ; 3 | 272526
3. Administrative Staff Changes One vacant PM 1 position is being deleted. Service Impact: ]
. ‘This person provided administrative oversight for the work in the unit. The
work will be absorbed by remaining staff. This person oversaw the staff -
working at the Foothill school and the SW interns. The person also provided
support to training for the unit and other VMC initiatives like chronic care
and medical home,
T e T TR i T g - — g T Y e Dt Pl el R e ey, B EERN g oml L (146,962.00)
4. Healthy Generations Staff Changes, | Reduce Healthy Generab.ons C}ut:each. Delete 30 {vacantl posﬂmns - Service Ipact: None. Santa Clarz Family Health Plan (SCFHF) ended 2
) 3 Prevention Program Analyst, 25r. Health Services Rep. |comtract with SCVHHS to provide marketing, cutreach and enrgliment to
: VMC patients for its Healthy Generation product. Healthy Generation is a
Medicare managed caré product for persons who are dually eligible for Medi;
Cal and Medicare. In F¥10, SCFHE will assume these functions for VMC
clients, Termination of the contract was based on recent Medicare legls&auon
changes, increasing HIPAA constraints, and creating more fexible support
and services to patients. There is 1o service impact as the functions will
continue, just ne longer as a contracted services with SCVHHS.
! Ty R . : S o o0y (294468.00)
5. Service/Supply Reductions Reduce various service and supply line itemss Service Impact: None. The unit is rarming under budget for
i services/supplies as of Dec. 2008.
- {81.000)
{200} {1,250,000)
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6. Cross Departmental Actions AddDelete coupled with VMC T2010 Org Initiative Service Impact: There is no service impact. BU 418 and Ambulatory and Managed
Care in BU $21 report to the same Executive Directar. Therefore, there is crossover
of work and support in both Bus, This action will align the position with the BU that
the person is spending the majority of time. The et budget impact will be reflected
in R1j921 document,
5 {2.00) -




