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County Takes Steps to Prepare for Likely State 
Budget Cuts 

 
SAN JOSE, CALIF.— Today, the County of Santa Clara Board of Supervisors directed  

administration to identify targeted budget reductions in anticipation of State’s $23.6 

billion budget shortfall.  The full impact of possible State cuts is not yet known, however 

it is anticipated that it may be as high as $30 - $50 million. 

 

Presenting a budget reduction proposal to the Board, County Executive Richard 

Wittenberg said,” This second round of cuts will be very difficult for clients and 

employees.  We are hopeful that we can keep the number lower by fighting cuts in 

Sacramento.”  

 

After reviewing the administration’s three-tier strategy that would require departments to 

submit plans for balancing their budgets if the County’s share of the State shortfall would 

be $30 million, $40 million or $50 million, the Board included a reduction target of  $15 

million and asked that alternative ways to balance the budget be examined. 

 

“Between January and March, sales tax countywide fell by 22% compared to the same 

period last year,” said Wittenberg.  “This does not bode well for 2003. “ 

-more-  
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The County of Santa Clara is known for its prudent fiscal management.  When the 

economy was booming, the County created a $96 million reserve in anticipation for 

leaner economic times.  A portion of those reserves was tapped this fiscal year to avoid 

wholesale dismantling of programs.   

 

“We are not going to be able to absorb the magnitude of reductions brought about by the 

State budget shortfall without affecting programs,” said Board Chairperson Don Gage.  

“There are no sacred cows. We have to look across the board and prioritize. We must 

begin this process now to be ahead of the curve.”     

 

The action plan for addressing the potential shortfall includes the following strategies: 

 Establish specific departmental reduction targets at four levels including $15 

million, $30 million, $40 million, and $50 million;  

 Review all vacancies and determine impact of eliminating jobs that have been 

vacant more than six months; 

 Review and validate existing financial policies, reserve requirements and 

Internal Service Fund rates; 

 Review all Trust Fund balances; 

 Develop plan to review current internal processes to determine if streamlining 

could result in savings;  

 Work with Finance Department to determine the general fund balance for FY 

2002 and if excess funds exist, develop alternatives for their use; and 

 Explore alternative ways to balance the budget. 

 
On August 29, the Board’s Finance and Government Operations Committee will review 

departmental reduction plans. 
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