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Business Leaders and County Officials Urge Congress to 
Preserve Welfare Reform Success 

 
SAN JOSE –By the end of June, Congress must act to reauthorize funding for TANF, the federal welfare 

program that provides public assistance, including education and vocational training to millions of Americans 

who are trying to move their families out of poverty and into jobs that pay a living wage. The House has 

already passed H.R. 4, which would make numerous changes to the program, including substantial increases 

in the number of hours that TANF recipients must participate in work activities, and narrowing the time they 

may spend in education or training programs. As the Senate Finance Committee prepares to submit its 

reauthorization proposal, more than 400 businesses and other organizations from throughout California are 

joining together to urge Congress to maintain vital flexibility that currently exists in the program.  

 

“It is one thing to limit the amount of time families can stay on welfare,” said County of Santa Clara 

Supervisor Jim Beall, District 4. “For welfare reform to be meaningful, lasting and effective, Congress must 

be willing to keep the necessary support systems, such as adequate training and childcare, in place.” 

 

Santa Clara County has been extremely successful in moving families off public assistance and into 

employment.  Since implementation of welfare reform, Santa Clara County caseloads have declined by more 

than fifty percent.  Much of this decline is a direct result of the Social Service Agency working in partnership 

with the business and education community.    

 

“Working together, we have created supportive educational and work opportunities that have helped 

thousands of low-income families acquire the skills, training and work experience needed to obtain jobs that 

pay a living wage,” said Will Lightbourne, Director of the Santa Clara County Social Services Agency.  
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“In Santa Clara County, we have an 8 percent unemployment rate, a highly competitive labor market, and a 

limited supply of affordable childcare.  The changes that are being proposed by the House and the 

Administration jeopardize our clients’ ability to obtain the skills and vocational training they need to compete 

effectively,” Lightbourne continued.  

 

This week, a letter is being delivered to Senate Finance members and the California Congressional Delegation 

urging them to maintain the work week as required under current law and to preserve states’ ability to enroll 

participants in vocational education programs. The signers represent a broadly diverse group, including 

individual employers, local chambers of commerce and workforce investment boards, as well as education 

and training providers, faith-based and community-based organizations, county governments, and interested 

citizens. Supporters come from 36 of California’s 58 counties, and also include the statewide organizations 

representing elected county supervisors and county welfare program directors. 

 

This broad coalition is united by its opposition to provisions of the House-passed reauthorization bill, H.R. 4, 

which would increase the weekly work requirement to 40 hours and limit welfare recipients’ ability to access 

vocational education.  

 

“A forty-hour week would double the requirement for single parents with young children, who represent half 

of California’s caseload,” said Frank Mecca, Executive Director of the County Welfare Directors Association 

of California, the organization spearheading the sign-on letter.   

 

Referring to a provision of the House bill that imposes strict new limits on the use of vocational education, 

Mecca continued, “These changes would limit employers’ ability to train individuals hired from the welfare 

rolls and make welfare-to-work participants less attractive hires.” 

 

Tommy Fulcher, Executive Director of Economic and Social Opportunities in Santa Clara, said, “Anything 

less than 12 months of training is insufficient to prepare someone for most entry level jobs in our 

community’s high-tech industries.  If we want parents to become self-sufficient taxpayers, we must invest in 

training them for real jobs that pay real wages.”  

-more- 
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The letter urges lawmakers to reconsider and reject these changes, which would compromise the many 

successful business-government partnerships that have been created across the state since welfare reform was 

enacted six years ago. Coupled with the economic downturn facing the nation, the H.R. 4 changes would 

impede the continuing development of a skilled workforce. 

  

The attached sign-on letter is the first to connect such a diverse group from across the state to add a strong, 

unified voice to the welfare reform reauthorization debate. 
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