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County Saves 9-1-1 Service in Budget Balancing Hearings  

SAN JOSE, CALIF.— In the face of severe cutbacks required to balance the County of 

Santa Clara’s Fiscal Year 2004 budget, the Board of Supervisors took action to preserve 

the frontlines of public safety by maintaining critical 9-1-1 services.   The County 

Communications Center, the first county 9-1-1 dispatch center in the state to receive 

national recognition as an emergency medical dispatch “Center of Excellence,” handles 

more than 1,000 calls per day.  

 

“These calls can be as simple as a report about a barking dog, or as complicated as your 

worst headline,” said Dueane Williams, Director of Communications, who oversees the 

emergency dispatch center.   

 

Specially trained dispatchers provide callers in need of immediate medical assistance 

with emergency care instruction to assist patients until paramedics arrive.  Recognizing 

the importance of County Communications’ role in protecting the health and safety of 

County residents, the Board limited its budget reduction to just over 2%.  Some County 

agencies were required to make reductions that ranged from 12% to 14.5%, to their 

current level budget. 

 

The Center has 114 employees, 76 of them are emergency dispatchers.  To maintain the 

standard of service for which the center is known, all current 9-1-1dispatcher positions 
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have been retained in the County Communications budget.  This action by the Board will 

also prevent increases in the time it takes to answer and dispatch 9-1-1 calls. An 

administrative reorganization will occur and result in the elimination of three 

management positions.  The 9-1-1 outreach education program also will be eliminated 

 

“Our top priority has to be maintaining core services that protect the health and safety of 

our residents,” said Supervisor Pete McHugh, Chairperson Pro Tem of the Board of 

Supervisors.  “The emergency dispatchers play such a vital role, we have to make every 

effort to preserve the operation.”  

 

Historically, emergency dispatch centers have had difficulty filling dispatcher positions.  

Santa Clara County is no exception. The unique requirements of the positions -- dealing 

with life and death emergency situations requires extensive training. 

 

“For every 100 people we test,” Williams continued.  “Five turn out to be successful 

placements after undergoing extensive training.” 

 

Applicants who pass the test receive more than one year of training.  First they spend 

three weeks in training at a special course for dispatchers, certified by the Peace Officer 

Standards and Training (POST) Commission.  Then, they receive six weeks of intensive 

classroom training in-house.  This is followed by one year of one-on-one training with a 

trained dispatcher in the control room.   

 

“In the current environment, where there is so much uncertainty about the terrorist threat, 

a fully operational County Communications Center will continue to be essential,” 

commented McHugh. 

 

All actions taken by the Board of Supervisors this week are tentative, pending final 

approval of the County’s budget on Friday, June 20, 2003. 
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