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Juvenile Hall Consultants Report Recommends Change 
Adherence to State Guidelines on Restraint Contribute to “Perception” of Staff Abuse 

 

SAN JOSE, CA -- A report released today by the Santa Clara County Board of 

Supervisors summarizes the findings of an in-depth review of the Santa Clara County 

Juvenile Hall.  The report was commissioned by the Board of Supervisors to investigate 

concerns raised by community members and to identify areas of risk to detainees and 

staff, following the February 26, Department of Justice investigation of allegations of 

civil rights abuses.  No civil rights abuses were found. 

 

In June, the Board brought in a team of national experts to take a critical look at Juvenile 

Hall and identify any problem areas.  This week, the consultants summarized their 

findings and made 30 recommendations for improvements.  Noteworthy, is a 

recommendation that Santa Clara County Juvenile Hall abandon restraint procedures, 

endorsed by the California State Board of Corrections.   The consultants concluded that 

use of state-endorsed physical restraint policies and practices are contributing to the 

perception of staff abuse. 

 

According to the report, “ . . . The California model, [which Santa Clara County follows] 

contains several elements that are inherently problematic for youth and staff.”   
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The report also identifies a number of needed operational changes, including the shift 

from the law enforcement approach to a care worker model, and recruiting job 

candidates from the fields of social work, sociology, or education; and away from law 

enforcement or criminal justice.   

 

Recommended improvements are summarized in a 30-point action plan that range from 

general to very specific changes in the Juvenile Justice system in Santa Clara County.  

The report recommends establishing a strong link between the Juvenile Detention Reform 

Committee and the Probation Department, with community involvement in the process. 

 

“The Board of Supervisors is committed to fundamental change in the way juvenile 

detention is handled in Santa Clara County,” said Supervisor Blanca Alvarado, Chair of 

the County’s Juvenile Detention Reform Committee.   

 

Alvarado is asking the Courts that oversee the operation of Juvenile Hall to provide 

leadership to make immediate changes, including: 

! To take steps move away from a law enforcement model towards a care worker 

model – the internal equivalent of community policing 

! To examine the time youth are allowed out of their rooms, with a view to 

maximizing constructive activities 

! To expand staff training in conflict resolution 

! To end separate classification of gay and lesbian youth 

! To revamp the job descriptions of Juvenile Hall counselors to clarify their roles 

! To examine alternative restraint methods; and 

! To create a culture of accountability 

 
-more- 
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The report also makes note of strengths associated with County of Santa Clara’s 

commitment to keep the County at the front of juvenile justice practices.  Juvenile 

Detention Reform efforts have resulted in a substantial reduction in the number of 

unnecessary detentions, which translate into a lower and more manageable daily 

population in the Juvenile Hall.  Immediate benefits of the reduced count include less job 

stress for staff, lower staff costs, and fewer negative incidents reported by residents.   

Other strengths noted in the consultants’ report included the programs and services 

provided by community-based organizations, and mental health staff described by 

detainees as caring, respectful and helpful.  

 

The Renascence Juvenile Justice Consultants prepared the report on Santa Clara County 

Juvenile Hall, lead by principal consultant David W. Roush, Ph.D., and an inspection 

team that included six of the nation’s leading authorities on juvenile detention practices.  

 

Copies of the report are available through the County of Santa Clara Clerk of the Board’s 

Office at 299-5000.  
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