
 

County of Santa Clara

Office of the County Executive
70 West Hedding Street, East Wing 11th Floor

San Jose, CA  95110
(408) 299-5119

 
                                  

FOR IMMEDIATE RELEASE        
 
October 21, 2003 
 
Contact:   Gwendolyn Mitchell/Laurel Anderson 
    Office of Public Communication 
  (408) 299-5119 
 

Supervisors to Consider Second Round of FY 2004 
Budget Reductions Totaling $46 Million 

 
SAN JOSE, CALIF.— Today, the County of Santa Clara Board of Supervisors will consider 

budget cuts totaling $46 million, which would bring Countywide reductions since June, 2002 to 

$281 million. This would be the largest amount of cumulative reductions since 1991-1997, when 

reductions for the six-year period totaled $288.5 million.  

 

“We started preparing for these difficult economic times during the prosperous years,” said 

Supervisor Blanca Alvarado, Chairperson of the Board of Supervisors. “And while we are 

cutting an additional $46 million, we are still able to protect core services, maintain our health 

and human services safety net, and minimize staff layoffs.”  

 

“With the State budget and our local economy in a dismal condition, our Cities and Counties 

must grapple with an epidemic of cutting services to residents,” said Supervisor Jim Beall. 

 

In August, anticipating a potential budget shortfall in the following months, the Board approved 

the County Executive developing further reduction proposals for the current fiscal year.  

 

“We are basing proposed cutbacks on where reductions can be implemented with the least 

impact on services,” said County Executive Pete Kutras. 

 

-more- 

 

 

 



County Budget Reductions of $46 million – Page 2 

If the Board approves the County Executive’s recommendations for addressing the $46 million 

shortfall, the plan will include departmental reductions totaling $17.3 million and using $21 

million from a “State budget impact” reserve. The impact of departmental reductions includes 

the elimination of 79 employee positions, of which 21 are filled. 

 

Anticipating a shortfall from the vehicle license fee but not knowing the exact fiscal 

implications, the Board set aside $21 million in reserves during the June Budget hearings. Now 

knowing that the delay in the collection of vehicle registration fees until Oct. 1 has a one-time 

impact of $24 million, the County will utilize the “State budget impact” reserve. 

 

 “The Board was prudent by setting aside $21 million in one-time reserves for the VLF 

shortfall,” Kutras said. “The community will avoid a loss of direct services because the Board 

planned ahead.” 

 

Recognizing both the sluggishness of the economy and the uncertainty of a new governor, the 

County Executive made no promises against further reductions before June 30, 2004. “We will 

continue to monitor the fiscal situation closely and take necessary steps to balance the budget,” 

Kutras said. 

 

BACKGROUND 

State budget shortfall factors, totaling $31.3 million, include: 

! Delay in collection of VLF   $24 million 
! Child Support Penalty    $2.5 million 
! Loss of Undesignated Court Fees  $1.5 million 
! Elimination of International Registration  

Plan Backfill – VLF    $880,000 
! Reduction of State Allocation of  

Department of Drug and Alcohol Services $816,000 
! Reduction in Vertical Prosecution Grants $183,000 
! Expenditure for CalWORK’s COLA 

And Community Care Licensing   $482,472 
! STC Revenue – Probation   $367,000 
! STC Revenue – Department of Correction $419,303 
 

The shortfall in local revenue estimates, totaling $15 million, includes: 

! Public Safety Sales Tax    $4.8 million 
! Real Property Transfer Tax   $4.2 million 
! San Jose Redevelopment Pass Through  $4 million 
! Motor Vehicle in Lieu    $2 million 
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