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County Supervisors Make Deep Budget Cuts  
with $46 Million Slashed, More Cuts Expected 

 
 
SAN JOSE, CALIF.— Digging deeper and deeper into the County’s pockets, the County of 

Santa Clara Board of Supervisors slashed another $46 million from the budget. In two short 

years, the County has cut $281 million from its budget.  Further cuts are expected in the coming 

months, with at least $90 to $100 million in reductions predicted for the next fiscal year (FY 05).  
 

 “We are cutting the budget deeply, quickly, and in an unrelenting fashion,” said County 

Executive Pete Kutras. “We do not see a respite in the foreseeable future.” 
 

The Board of Supervisors, based on the County Executive’s recommendations, approved 

meeting the $46 million shortfall for this fiscal year with departmental reductions totaling $17.3 

million and  $21 million from a “State budget impact” reserve set aside in June. Additional 

components of the reduction plan include eliminating the $1.6 million Reserve for Economic 

Uncertainty and a $2.6 million reduction in Retiree Medical Insurance based on a revised 

discount rate.  The impact of departmental reductions includes the elimination of 79 employee 

positions, of which 21 are filled. 
 

“The work that remains to be done is monumental,” said Supervisor Blanca Alvarado, 

Chairperson of the Board of Supervisors. “In the months ahead we face tremendous difficulties 

as we try to protect services to the community.” 

-more- 
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More reductions are expected as the weakened economy shows no sign of providing increased 

revenue. Additionally, if the State eliminates the Vehicle License Fee (VLF), there could be an 

additional $85 to $115 million hit to the County.  “Based on an analysis of the State situation and 

the economy, we may be looking at additional budget reductions in early 2004,” Kutras said. 
 

“In just a short, two-year time span, we have cut nearly 15% of our budget,” said Supervisor Liz 

Kniss, Board of Supervisors. “We are extremely cognizant of the tremendous task ahead as we 

prepare for further impacts from the State.” 
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