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McHugh Calls for Sustainable County in State 

of the County Address 
 
SAN JOSE, CALIF.—Today, Supervisor Pete McHugh (District 3), took the helm as 

Chair of the County of Santa Clara Board of Supervisors.  McHugh began his term with 

an address about the state of Santa Clara County at the regularly scheduled meeting of the 

Board of Supervisors.  The lack of fanfare is an indication of the theme of McHugh’s 

address.  

 

He began by lauding his colleagues for their prudent fiscal management and their 

leadership in developing innovative programs that reflect a deep sense of compassion for 

the vulnerable residents of Santa Clara County. He credited the Board for significant 

accomplishments during the flush economic times, including increasing revenues by 

$805 million, opening the new acute care hospital at Valley Medical Center, initiating 

Juvenile Detention Reform, abating traffic congestion, establishing a countywide breast 

health collaborative, instituting strategic financial reforms including the establishment of 

financial reserves, and maintaining the highest bond rating among counties in California.   
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McHugh outlined the difficulty in the years ahead. He said Santa Clara County lost 

43,300 jobs between July 2002 and 2003, the highest in the nation except for New York 

City.  Despite the fact that County officials have reduced the budget by $280 million and 

eliminated 1,000 positions over the past few years, a structural deficit of $200 million by 

2008 looms.  

 

McHugh pointed out that the cost of County services is growing at average annual rate of 

7 percent, while revenues are only expected to grow at the rate of 5 percent, creating a 

structural deficit.  In light of this imbalance, McHugh called for a “Sustainable County”  - 

one that operates within its capacity, spending at the same rate the County earns revenue. 

 
He indicated that the Board already has approved a framework for reducing ongoing 

costs.   It has set reduction plans for $90 million and $175 million that have a mix of 

approaches.  At $175 million, the plan calls for 17 percent [$30.0 million] to come from 

countywide savings and 21 percent [$36.3 million] from one-time funds.  Departmental 

reductions that will impact programs and jobs account for 62 percent [$108.7 million] of 

the total.   

 

McHugh called for a retirement incentive program, at the appropriate time, to reduce the 

County’s workforce to a sustainable level of 8,670 general fund positions from its 

current level of 9,770.  He said, such a program would be a more humane way to reduce 

the work force.    

 

McHugh called for the rebuilding of the contingency reserve from 2 percent to 5 percent 

by 2008, setting aside one dollar for every dollar of existing program expansion. 

-more- 
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McHugh stated, “We will not and should not expect to achieve a sustainable county in 

one year.  The impacts on our stakeholders have the potential to be immense.  We should 

take several years to spread those impacts as we move toward a sustainable county. “ 

#   #   # 
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