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County Snaps Up 9.2-Acre Site from Xilinx 
Deal Saves $63 Million  

 
SAN JOSE, CALIF.—Known for strategic and prudent fiscal management, the County of 

Santa Clara scored a win when it purchased a 9.2-acre site on North First Street in San Jose 

from Xilinx, Inc., to house County departments and services currently located in leased 

space.  The deal will save the County at least $63 million. 

 

“As a part of its approved capital improvements program, the Board considered various options 

for either purchasing a building or building a new facility on the County-owned land currently 

used as an employee parking lot,” said Liz Kniss, Vice Chair of the Board of Supervisors. 

“Purchasing this facility is such a great deal for our community. It is similar to the decision to 

move from renting to homeownership.” 

 

The Xilinx site, located at 2310-2314 North First Street, San Jose, has approximately 

199,000 square feet of office space and was purchased for $33.8 million or $170/sf., well 

below the estimated $97.2 million cost for constructing a new building. The sale price is 

substantially lower than the price Xilinx paid for the facility ($400/sf) in 1998, and is just 

over the $150/sf improvements that Xilinx completed in 2001.   

 

“We saw an opportunity and we moved on it,” said Supervisor Jim Beall, Vice Chair of the 

Board’s Finance and Government Operations Committee. “Purchasing this site, in lieu of 

constructing a new facility, is plainly and simply fiscally sound.  Unlike the situation with the 

new City Hall, the County will be able to avoid significant capital costs. This way we save 

money for direct services.” 
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As a part of an ongoing dialogue about ways to stretch County resources, the Board of 

Supervisors directed staff to search for suitable buildings that would meet the public service 

functional needs. A search for possible sites was conducted, including more than twenty 

buildings within a four-mile radius of the County Government Center. The sites were 

evaluated based on the following criteria: location, access, public transportation availability, 

program fit, building improvements and structural condition. The Xilinx property exceeded 

all the established criteria. 

 

“Asset management and asset development have been an integral part of the County’s fiscal 

strategy for the past few years,” said Pete Kutras, County Executive.  “The County is one of 

the area’s largest employers.  While our principal purpose is to provide services to the 

vulnerable residents of out area, we are making strategic business decisions, just as any 

responsible corporation would do.”  

 

The County goals are to generate long-term savings by relocating County offices from leased 

space, and free-up operating funds from leases to use for direct service delivery. The 

Probation Department offices will occupy one building, moving from the present location in 

2005, after building improvements specific to operating requirements are completed.  Current 

leases for the Probation Department total over $2 million per year.  Other County offices will 

be moved into the buildings as spaces are reconfigured and existing leases terminate, the 

earliest in fall 2004. 
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