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County and SEIU Local 715 Agree to Extend Labor 

Contract  
Maintaining Core County Services at Heart of the Issue 

 
SAN JOSE, CALIF. – The County of Santa Clara and the Service Employees 

International Union (SEIU) Local 715, which represents about half of the 15,000 County 

workers, have reached an agreement to extend the current labor contract for two years.  

Under the agreement ratified by Local 715 members and approved by the Board of 

Supervisors today, the contract extension calls for no cost of living adjustment the first 

year and a two percent wage adjustment the second year.  Additional wage realignments 

for specific position classes are provided for in both years. These terms follow last year’s 

action to forego a portion of a scheduled wage increase to avoid layoffs and reduce cuts 

in County services, and are expected to save about $19 million annually. 

 

The concessions on the cost of living adjustments were made in exchange for an early 

retirement incentive, as one solution, to help solve an estimated $240 million deficit for 

the coming year.  The early retirement incentive and capping wages are complimentary 

budget reduction strategies, which follow three consecutive years of drawing on County 

reserve funds and reducing positions to close gaps totaling $300 million.  By fiscal year 

2005, which starts July 1, the County will have reduced its budget by more than a half 

billion dollars.   Official estimates show that impacts of the slower revenue growth and 

the State budget deficit will be devastating in the year ahead.  
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“The retirement incentive program is an essential component of coping with the record 

shortfall,” said Board Chair Supervisor Pete McHugh.  “It is humane and financially 

wise.” 

 

The early retirement incentive is an element of a multi-part strategy to downsize County 

government, including reducing the workforce through attrition and layoffs and divesting 

many County programs and services. It will prevent the mass layoff of employees with 

less seniority in earlier stages of their careers with the County.  The elimination of 

positions held by higher paid employees who are nearly eligible for retirement – or in 

some cases, filling positions with personnel that would cost less – will help to reduce the 

cost of government. 

 

“The incentive provides long-term stability, a reduced wage draw on the general fund, 

and preserves the workforce for the future,” said County Executive Pete Kutras.  “We 

have many talented junior employees ready to step up to the challenges.  On balance this 

is a good approach.”  

 

In the months ahead, the County will grapple with questions about how to streamline the 

organization and preserve critical services.  A 900-page report by the Harvey Rose 

Consulting firm was commissioned by the County Executive’s Office last year.  The 

report details all of the County programs that are mandated by federal and state laws and 

local ordinances.   

 

The task of the Board of Supervisors will be to decide which core services will be 

maintained as the County continues to shrink its budget, and how delivery of those 

services may change.  The new agreement will enable the County to maintain more core 

services.  Budget hearings will take place during the week of June 14. 
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