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SAN JOSE, CALIF.—The County of Santa Clara’s Recommended Fiscal Year 2005 

Budget was released today. The County’s total recommended budget including all 

services, operations, capital improvements and reserves total $3.4 billion.  The $2 billion 

General Fund budget outlines the proposed spending plan for most services for the fiscal 

year beginning July 1, 2004.  County Executive Pete Kutras is recommending that the 

Board adopt a budget that addresses the County’s structural deficit of $132 million, as 

well as set aside a one-time reserve of $50 million for anticipated State reductions. 

Additionally, $18.5 million in one-time funds will be set aside for safety net services in 

mental health and drug and alcohol programs over a four year period (FY 2005 – FY 

2008).   

In his budget message, Kutras described a sluggish recovery from the economic 

slowdown. Though revenues are not performing as poorly as they did in FY 2004, they 

are not keeping pace with required expenditures. The County projects a budget deficit for 

the next few years.  

Though other counties in California began to recover from the downturn in 2003, Santa 

Clara County has only begun to see the slightest hint of improvement in the last few 

months.  This slow recovery, combined with the State deficit, has weighed heavily on the 

County’s ability to pull itself out of a deficit. Cost of living/cost of doing business 

adjustments normally provided by the State to counties have all but been eliminated even 

as costs rise.  
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FY 2005 is the fifth reduction that the County of Santa Clara will have made since June 

2002, having reduced budgets twice in both FY 2003 and FY 2004. As noted above, the 

FY 2005 budget is designed in part to preclude a second round of budget reductions, with 

a $50 million reserve built in to accommodate potential State program cuts and funding 

reductions.  

In just three short years, the County has had to find more than $500 million in deficit 

solutions, including cutting nearly $240 million from departmental budgets and 

eliminating nearly 1,300 jobs. Other strategies used to close the budget gap included 

using $86 million in reserves and $66 million in one-time funds, and successful 

negotiations with labor unions and employees to defer scheduled wage increases. 

“We have had to find more than one-half billion in deficit solutions since Fiscal Year 

2003,” Kutras said. “We are potentially facing several more years of reductions.  Many of 

our departments have hit ‘bottom’ and have little or no ability to make additional cuts.” 

Summary of Budget Balancing Strategies 

The County has chosen to resolve potential state impacts with one-time funds and address the 

local structural problem with ongoing solutions.  This approach is designed to avoid 

dismantling essential service delivery systems when relief may be only two years away. 

Across the board, County departments and agencies have met reduction targets ranging 

from 12 percent to 14.5 percent, and reducing $91.6 million in expenditures.  The 

recommended budget also uses $45 million in one-time funds to fund both one-time 

capital and technology projects, as well as provide “bridge” financing to cover the cost of 

programs which will be re-evaluated or reduced in future years. Countywide savings 

related to reduced costs for retirement, liability insurance, employee and retiree health 

insurance contribute another $56.6 million to the FY 2005 deficit reduction plan. Another 

important component of the FY 2005 budget was to extend employee contracts, putting 

off pay increases until FY 2006 for the majority of employees. 
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Position Reductions  

A net of 416.5 full time positions will be eliminated from the budget. Due to a 

combination of a firm hiring freeze to date, and the provision of early retirement 

incentives, the County hopes to mitigate potential layoffs and will be working hard to 

find inplacement alternatives for affected employees.  

 

Budget Workshops 

The Board of Supervisors will make the final decisions on the Recommended Fiscal Year 

2005 Budget.  A series of public workshops have been scheduled during May to review 

the proposed recommendations.  Budget hearings and final decisions will take place in 

June. 

Budget Workshop Schedule  
Board Chambers, 70 W. Hedding Street, San Jose 
 
Monday - May 10, 2004 
1:30 – 5:00 p.m. 
 Budget Overview 
 General Government Departments-Board of Supervisors, County Executive, Clerk of 

the Board, County Counsel, Information Services Department, Registrar of Voters,  
 Health and Hospital – Custody Health, Community Outreach Services, Valley Health 

Plan, Valley Medical Center, (to begin upon completion of general government 
departments) 

6:30- 9:00 p.m. 
 Health and Hospital – Public Health, Mental Health, Drug and Alcohol Services  

 
Tuesday - May 11, 2004 
9:30-12:00 noon 
 Office of the District Attorney, Office of the Public Defender, Office of Pretrial 

Services, Office of the Sheriff, Medical Examiner/Coroner, Department of 
Correction, Probation Department 

 
1:30-5:00 p.m. 
 Assessor, General Services Agency, Employee Services Agency, Finance Agency, 

County Library, Environmental Resources Agency, Roads and Airports Department 
 
6:30-9:00 p.m. 
 Social Services Agency, Department of Child Support Services 
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