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2006 County Budget Likely to Reduce Services 
Early Analysis Shows a $127 Million Deficit for the Coming Year 

 
 
SAN JOSE, CALIF.—In a meeting of the County of Santa Clara Board of Supervisors, 

County Executive Pete Kutras outlined his strategy to the Board to close the $127.3 

million gap between projected revenues and expenses for Fiscal Year 2006, which begins 

July 1, 2005.  The strategy is comprised of five major components:  One-time Solutions 

totaling $39.9 million, Departmental Reductions totaling $31.08 million, Eliminating 

Frozen Vacant Positions $18.92 million, Countywide Savings of $20 million, and Re-

amortizing the PERS Retirement Payments for $17.4 million. 

 

The County, known by bond rating agencies for its prudent fiscal management, is ahead of 

many of its counterparts in early planning to analyze and develop solutions to address long-

term budget issues.  This proposal follows an October report to the Board on the Fiscal Year 

2005-2009 Five Year Financial Projections, which revealed a $127.3 million expected deficit 

in the coming year.  The report also showed a continuing gap between the growth of revenue 

and expenses, which if left unchecked will have grown to $181 million by 2009. 

 

-more- 
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Kutras said that his proposal would solve the anticipated deficit for the coming year.  He 

also indicated that the proposal would reduce services to the public.  In the past three 

years, the County has had to find more than $500 million in deficit solutions, including 

cutting nearly $240 million from departmental budgets and eliminating nearly 1,300 jobs.   

“There is no way to continue making reductions of this magnitude without having an 

effect on service levels,” Kutras reported.  

 

Members of the Board of Supervisors commended the County Executive and Budget staff 

for conducting a thorough analysis of the County’s fiscal issues and bringing the plan 

forward much earlier than normal.  While reserving judgment on some of the individual 

components of the budget balancing proposal and expressing concerns about the impacts 

of specific departmental reduction targets, the Board of Supervisors, by a 4-1 vote, 

approved moving forward in the Fiscal Year 2006 budget planning process.  Now 

agencies and departments must begin putting together plans to meet the proposed 

reduction targets.  Supervisor Beall opposed the plan. 

 

Board members commented about the difficult choices ahead.  For certain, 250 vacant 

positions will be eliminated and it is likely that there will be additional reductions in staff 

and services.  The largest proposed reduction is in the area of Health and Human System 

$24. 4 million, followed by $10.6 million from Public Safety and Justice agencies and 

$10.2 million from the Social Services Agency.  These functional areas constitute the 81 

percent of the County’s general fund expenses.   

 

“Because we are a safety net for those who have few choices, we’ve been strategic in our 

budget balancing efforts over the past few years,” said Supervisor Pete McHugh, Chair of 

the Board of Supervisors.  “Unfortunately, we are reaching the point where reductions in 

services and layoffs may not be avoided. ” 

#   #   # 
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