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County Supervisors Adopt Fiscal Year 2008 Budget  
Difficult Choices; Some Health Services Restored; Many Services Reduced 

 
SAN JOSE, CALIF.—Today, the County of Santa Clara Board of Supervisors approved 

a balanced budget for Fiscal Year 2008, which begins on July 1. This action follows a 

weeklong budget hearing, during which the Board reviewed and took action on the 

County Executive’s Recommended Fiscal Year 2008 Budget and is the culmination of a 

planning process, which began late in the summer of 2006 with staff estimates of the 

projected funding shortfall.   
 
The County’s total recommended budget including all services, operations, capital 

improvements and reserves totals $3.6 billion.  The $2.2 billion General Fund budget 

outlines the proposed spending plan for all discretionary and many mandated services for 

the fiscal year beginning July 1, 2007.   

 
This budget includes solutions to close the $227.2 million projected General Fund 

shortfall and maintains the 4.7% Contingency Reserve, while restoring critical program 

components in public health, mental health and drug and alcohol services.  
 
“We’ve passed a balanced budget,” said Supervisor Don Gage, County of Santa Clara 

Chair of the Board.  “My colleagues and I have had the difficult task of holding the line 

on spending, while restoring services in program areas where the County could maximize 

matching federal and state funds. This budget has a lot of pain in it and this is not the end 

because the County will be facing deficits for the next few years.” 

-more- 
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Strategies for Balancing Budget

The County used several key strategies to bring the Fiscal Year 2008 budget into balance, 

including ongoing service reductions, revenue solutions, and the issuance of Pension 

Obligation Bonds to reduce retirement costs.   

Ongoing budget solutions total $138 million.  Of that amount, $118 million represents 

service reductions and $20 million represents increased revenue. One-time solutions total 

$89.2 million, including the use of $31.5 million in Santa Clara Valley Medical Center 

budget reserves.   

Despite the restorations of health services, services for 1,000 mental health clients, 

including 363 children will still be reduced.   

The County Executive’s Recommended Budget had included proposed departmental 

reductions totaling $145.8 million, almost four times the amount reduced in each of the 

past two years.  The Cold-Case unit and the Life Sentence Hearings program have been 

reduced in the District Attorney’s Office.  Both Community Prosecution and the 

Innocence Project (DNA testing to reexamine convictions) are being discontinued. 
 
“Listening to the moving testimony of residents describing how they have been helped by 

County services and appealing for the continuation of these programs was agonizing,” 

said Supervisor Blanca Alvarado, Chair of the Public Safety and Justice Committee.  

“We recognize the value of these programs and wish we could continue funding all of 

them.”  

In an unusual move, following testimony from some school districts, school districts 

countywide are being asked to work collaboratively with the County to create a cost 

sharing relationship to maintain the Truancy Abatement Program which had been slated 

for elimination.   

-more- 
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The program has three main parts: Mediation intervention to return families to consistent 

school attendance without going to court; prosecution  of parents who fail to get their 

elementary/middle school-aged children to school; and prosecution of middle/high school 

aged students who have excessive non-excused absences.  The proposal will be 

considered further by the Board’s Public Safety and Justice Committee in September. 

Recognizing the critical nature of the school-linked health services program, Andrew Hill 

High School and Foothill High School have committed to contribute funds to maintain 

counseling and school-linked health services on their campuses. 

The largest restorations were for public health nurses in the regional offices, mental 

health outpatient services in clinics countywide, and drug and alcohol treatment services. 

These programs benefited from $9 million in additional County revenue from the state 

and the use of reserve funds set aside to deal with jail population issues, for a restoration 

of $28 million. 

Despite the restorations, many health-related programs have been reduced, including 

tobacco prevention services targeted to a high-risk population, decreased funding to 

house tuberculosis patients needing detention, loss of sexually transmitted disease 

services, decrease in community education about communicable diseases, decrease in 

screening for high risk perinatal Hepatitis B carriers, elimination of violence prevention 

programs at 57 schools in 13 different school districts – affecting 25,500 students, and 

reducing the effort in 15 cities to prepare the schools and businesses for Pandemic 

Influenza response.  

“We reduced a lot, but we saved a lot,” said Supervisor Liz Kniss, Chair of the Board’s 

Committee on the Health and Hospital System. “Dramatic cuts were made but we were 

able to save hands-on services in the community.  We’ve leveraged matching revenue, 

maintained geographic access, and assured cultural competency.  And, when we are 

compared to the largest 10 California counties, we come out very solidly in our financial 

management.” 

-more- 
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 “I am pleased that the board approved my proposals to restore funding for the critical 

treatment services provided by the Departments of Mental Health and Alcohol and Drug 

Services,” said Supervisor Ken Yeager, Chair of the Children, Seniors, and Families 

Committee. “I think the board struck the right balance between preserving vital safety net 

services and maintaining the county’s fiscal health. This budget embodies the priorities of 

this board and the community, and, maybe most importantly, it preserves those critical 

services upon which so many of our residents depend in their times of greatest need.” 

One key restoration was that of an attorney was on the Financial Abuse Specialist Team. 

Elder fraud and abuse is on the increase and often leads to financial ruin of vulnerable 

senior citizens. The Financial Abuse Specialist Team has been recognized nationwide for 

its work that has interrupted and halted many ongoing crimes preventing further damage 

and loss to victims who are often either in the care of or otherwise vulnerable to 

criminals. FAST deters perpetrators from preying on our seniors with such crimes as 

forged checks, unauthorized credit card use, embezzlement and theft.  

Also in the Social Services Agency, restoration of $1.3 million will maintain immigrant 

integration and status offender services provided by nonprofit organizations to clients.   

“We have maintained the County reserves at 4.7%,” said Supervisor Pete McHugh, Chair 

of Finance and Government Operations Committee.  “This is the fiscally prudent thing to 

do.  Not only does it give us a resource for emergencies, it also protects our bond ratings 

and makes it possible for the County to do short-term borrowing at favorable rates.”  

Position Reductions 

A net of 276 full time equivalent positions will be eliminated. Actual layoffs will occur 

in January 2008 to coincide with anticipated additional retirements that may occur by 

December 2007. 
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New Fees Proposed 

Countywide Emergency Dispatch and Disaster Preparedness Fee  

The Board authorized the staff to proceed with plans to implement a new Countywide 

Emergency Dispatch and Disaster Preparedness Fee that would be applied to an estimated 

total of 2,049,148 phone lines (land lines and wireless; business and residential) resulting 

in an estimated monthly fee of 27.3 cents per phone line, in all areas of the County.   

This fee is a substitute for the County Executive’s originally proposed Emergency 

Communications Systems Fee within only the unincorporated areas of the County with 

estimated annual revenue of $2 million. 
 
The total annual revenue Countywide would be $6,716,004. The fee is proposed to be 

effective February 1, 2008 generating an additional $2,298,335 (in addition to the 

originally estimated $500,000) for FY 2008. 
 
The proposed fee would cover currently unreimbursed annual costs in the Office of 

Emergency Services, Emergency Medical Services Direct Costs, EMS Disaster Services 

Coordination, Pandemic Flu Preparation, and Emergency Communications. 

  
CSA or Mello Roos Community Facilities District 

The Board also authorized staff to begin implementing actions to put a measure on the 

ballot related to either a Community Service Area or a Mello-Roos Community Facilities 

District for coverage of Sheriff patrol costs. These two funding options would allow the 

County to levy a service charge or tax to mitigate police service impacts created by new 

developments in the unincorporated areas of the County.  The matter will be heard by 

appropriate Board Committees, prior to final Board action.  The public will have a chance 

to weigh in on the proposed ballot measure. 

 
“Reaching a balanced budget this year has been extremely difficult for all of us,” said 

County Executive Pete Kutras.  “The Board, our organization and the community have 

had to struggle to try and preserve critical services, full well knowing we have to do this 

again next year and the year after that and the year after that.” 

#    #    # 
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