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County Appoints New Director of 
Emergency Services 

 
 

SAN JOSE, CALIF.-- The County of Santa Clara has appointed Kirstin Hofmann Ruf as its new 

Director of Emergency Services, effective January 7, 2008.  This appointment follows an intensive 

search.   Ruf has extensive experience working with emergency management organizations.  She 

began her professional career with the American Red Cross in 1999 in Seattle, serving initially as 

Youth and Young Adult Services Coordinator and a member of the National Rapid Response Corps.  

She was promoted to the position of Community Outreach Coordinator, and later to Health and 

Safety Services Instructor.   

 

While at the American Red Cross, Ruf responded to several large scale national disasters, including: 

Alaska Airlines Flight 261 crash where she facilitated mass care and mental health operations; 

Washington State 2001 Earthquake where she managed a Family Service Center directing disaster 

operations; and she coordinated local volunteer initiatives for both hurricanes Katrina and Rita with 

United Way of King County in Seattle, Washington. 
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Ruf served as Volunteer Initiatives Manager for United Way of King County Volunteer Center for 

four years beginning in 2002.  There she was responsible for oversight of volunteer recruitment 

efforts, several service projects, training and strategies to target underrepresented organizations.  She 

briefly served as Emergency Preparedness Program Manager for Community Health Partnership until 

she was selected to manage the launch of 2-1-1 Santa Clara County for United Way of Silicon 

Valley. 

  
During her employment with United Way, Ruf managed both the start-up and operation of 2-1-1 

Santa Clara County.  2-1-1 is a free, non-emergency, confidential service that operates 24 hours a 

day, seven days a week providing streamlined access to critical health and human services such as 

food, shelter, counseling, drug and alcohol intervention, employment assistance, and more. She had 

oversight responsibilities for daily operations, negotiating and managing contracts, and overseeing 

the development, production, marketing and distribution of 2-1-1 informational materials.  Ruf also is 

a member of the Alliance of Information and Referral Systems/United Way of America Disaster 

Response Team specializing in telecommunications and data.  This team has 25 members nationally 

trained to set up and augment 2-1-1 call centers in times of disaster.   

 
“Kirstin brings a lot of drive and passion to her work,” said County Executive Pete Kutras.  “She has 

demonstrated the ability to mobilize individuals, work well with organizations, and to get the job 

done.  I am sure she will be an asset to the County of Santa Clara.”  

 
Ruf’s experience in emergency preparedness design, planning and response as well as her experience 

working collaboratively with other emergency management organizations and volunteers will be an 

asset in her new role as Director of the County of Santa Clara’s Office of Emergency Preparedness.  

Ruf has a Master of Arts Degree in Not-for-Profit Leadership from Seattle University and a Bachelor 

of Arts Degree from the University of Washington.  

 

 Ruf recently relocated from Mountain View to San Jose.  Her salary will be $108,879. 
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