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County Supervisors Approve Balanced $3.6 Billion 
Budget for Fiscal Year 2006 

 Dramatic Service Reductions Avoided 
 

SAN JOSE, CALIF.—Today, the County of Santa Clara Board of Supervisors approved 

a balanced $3.6 billion budget for Fiscal Year 2006, which begins on July 1. This action 

follows a week of budget hearings, during which the Board both reaffirmed the County 

Executive’s Recommended Fiscal Year 2006 Budget.  The Board also approved 

modifications designed to increase the County’s Contingency Reserve, or “rainy day” 

fund, as well as to provide needed funding for selected programs. 

 

The County’s total recommended budget including all services, operations, capital 

improvements and reserves total $3.6 billion.  The $2.1 billion General Fund budget 

outlines the proposed spending plan for most services for the fiscal year beginning July 1, 

2005.  The adoption of the budget is a culmination of the FY 2006 planning process, 

which began late in the summer of 2004 with staff estimates of the funding shortfall for 

FY 2006.   In the mid-year update, on February 8, 2005, based on the rate of revenue 

collections and the initial review of Governor Schwarzenegger's January budget, staff 

estimated that the FY 2006 local deficit, including known state impacts, was between 

$116 million and $135 million.  That amount was reduced to $113 million later in the 

year. 

“We began the budget planning process early in the year,” said County Executive Pete 

Kutras.  “We worked with the Board, County departments and agencies, labor 

organizations and community stakeholders to shape our overall budget strategy.”   
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Strategies for Balancing Budget 

Among the strategies used to bring the County’s budget into balance were: reducing 

$38.2 million in departmental programs; allocating additional resources to meet needs in 

the Probation and Facilities departments; and using $42.1 million in one-time funding for 

ongoing operations; also generating $14.3 million in countywide savings, $15 million in 

PERS “fresh start” savings; using $3.5 million in safety net reserves to fund ongoing 

treatment programs and training for correctional officers; and setting up a $13.2 million 

one-time reserve for potential State budget impacts.  

Vacant Positions Reduced Early  

On March 22, 2005, the Board approved the early deletion of 270.5 positions, all of 

which were vacant as the result of a successful budget balancing strategy of early 

retirements in the prior year. The early deletion of positions was part of the departmental 

reductions included in strategies for solving the FY 2006 deficit. In anticipation of a 

revenue shortfall, the County began eliminating positions early in the fiscal year, and 

freezing positions as they became vacant. A net of 198.2 full time positions will have 

been eliminated from the budget when it is approved. The largest percentage reduction 

(decrease of 3.4%) was among supervisory ranks.   

“We have a fiscally responsible budget that provides essential services and increases the 

level of reserves set aside for emergencies,” said Supervisor Liz Kniss, Chair of the 

County of Santa Clara Board of Supervisors.  

Supervisor Don Gage agreed, stating, “The  public hearing process went very smoothly 

because of the work that has been done throughout the year preparing the budget.” 

“Of the few programs for which funding was restored, many will contribute to public 

safety,” said Supervisor Pete McHugh.    
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Over the past three years including this year, the County has had to find $638.1 million in 

budget solutions - or 30% of the General Fund budget.  In addtion to funding programs 

for FY 2006, setting aside a reserve for possible State budget reductions, the approved 

budget sets aside $72.2 million in contingency reserve from 3% in FY2005 to 4% in FY 

2006 and ongoing reserves of $4.1 million. 

“This year’s budget planning was very transparent and open,” said Supervisor Jim Beall.  

“The community has actively participated in our decision making process.” 

 

The uncertainty of the impacts of the State budget deliberations and the Governor’s 

proposed initiative continues to cause concerns about future funding for County services.  

County leaders have to balance these issues when addressing the needs of county 

residents. 

 

“The County’s budget reflects our values and priorities,” said Supervisor Blanca 

Alvarado.  “We have preserved the safety net services for our community.” 

#    #   # 
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