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County to Redesign Cold Weather Shelter Program 
Expansion and Enhancement of Services through Pilot Program and  

 One-Stop Homeless Prevention Center Aimed at Ending Chronic Homelessness 
 

SAN JOSE-CALIF.— In any given year, approximately 20,000 people experience homelessness in Santa Clara 
County. A 2007 local census indicated that just on one night alone, 7,202 people did not have a place to call 
home.  Many of the county’s homeless live outdoors and seek shelter only during very cold or rainy weather. 
 
This week, the County of Santa Clara Board of Supervisors unanimously approved (4 votes in favor/ Alvarado 
absent) additional funding from its Affordable Housing Fund to support a pilot program that will expand the Cold 
Weather Shelter (CWS) Program and open a One-Stop Homeless Prevention Center designed to better serve the 
needs of the county’s un-housed population. This represents a major shift in philosophy from managing 
homelessness to the goal of ending homelessness.    
 
“Homelessness has been persistent and growing over the past several years, in large part because we only treat 
the symptoms,” said Supervisor Pete McHugh, Chair of the Board of Supervisors and Vice-Chair of the Board’s 
Housing, Land Use, Environment & Transportation Committee (HLUET). With this pilot program we will go further 
by removing some of the barriers that are impossible to overcome for people with no address, no home and no 
place to go.”   
 
As part of a 10-year plan, the County’s 2007 Blue Ribbon Commission to End Homelessness has now evolved 
into a partnership called Destination: Home, a county-wide partnership between the County, the City of San José 
and United Way. “Destination: Home” seeks to coordinate among existing service providers and redesign their 
services to create more efficiency. The recommendations of the Blue Ribbon Commission to replace traditional 
emergency shelters and armories into outreach centers where the street homeless can access services and 
stable housing.   
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“The more we can do upfront to assist this population and connect them with services – ultimately getting them 
housed – the quicker they can become stabilized,” said Supervisor Don Gage, Chair of the Board’s Housing, Land 
Use, Environment & Transportation Committee who initiated the County’s Blue Ribbon Commission on Ending 
Homelessness and Solving the Affordable Housing Crisis. “This program makes fiscal sense at a time our county 
is strapped for funds. We are using prevention dollars and will save much more in emergency room or jail costs.”    
 
A Medical Respite Center was another key recommendation of the Blue Ribbon Commission.  On April 22, 2008, 
the Board approved the establishment of a 17-bed Medical Respite Center. Today’s action expands and 
enhances the services provided with the purpose of ending, not just managing homelessness in the County.  The 
One-Stop Center will be at the same location.   
 
The funding approved for the redesigned Cold Weather Shelter Program (CWS) would be transferred from the 
Affordable Housing Fund (AHF). The supervisors added $1.1 million to the existing allocation of $400,000 for a 
total funding of $1.5 million.   
 
Based on studies in other counties and cities, County staff concluded that providing stable housing to the 
homeless could save a considerable amount of money in emergency room services and police services.  Intake 
and housing specialists would assess homeless individuals to gain information about their backgrounds and help 
connect them to more stabilizing services than emergency centers can provide.  Shuttle vans will transport willing 
participants from the Armories to two One-Stop Homeless Prevention centers in San José. 
  
“The County will meet clients more than half way to help end their homelessness,” said Marjorie Matthews, 
Director of the County’s Office of Affordable Housing.   “Having social workers to provide long term support will be 
much more effective than a mat on the floor, a warm meal and an exit door.”    
Background 
The County of Santa Clara is committed to working in partnership with other local jurisdictions and community 
organizations toward the goal of ending homelessness rather than continuing to manage it.  Supervisor Don Gage 
and San José Mayor Chuck Reed co-chaired a Blue Ribbon Commission on Homelessness.  The Commission 
has evolved into “Destination: Home”  which is overseeing the coordination of an action plan which includes the 
restructuring of services for the homeless in the areas of outreach, connection to resources, and placement in 
permanent housing with ongoing support.  The Board of Supervisors approved funding on yesterday.  Actual 
contract award will be scheduled for consideration at the next Board of Supervisors meeting on Tuesday, 
September 23.  
 
The County, the City of San José, and the United Way Silicon Valley are the core partners in Destination: Home.  
Fund raising from the private sector as well as outreach to the other local cities is underway. 
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