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Evening Reporting Center to Help Rehabilitate 

Youth in Probation 
Program will provide skill building activities for up to 24 youth at a time  

 

SAN JOSE, CALIF.—Today, the County of Santa Clara inaugurated the Evening 

Reporting Center, a facility that will provide selected youth on probation an alternative to 

incarceration.  The center is a product of the Juvenile Detention Reform initiative, a five-

year effort launched by the County to improve services and opportunities for the youth in 

the juvenile justice system. 

 

“Our goal is to serve as a safety net for young people who find themselves entering the 

criminal justice system,” said Supervisor Blanca Alvarado, Chair of the Public Safety and 

Justice Committee and champion of juvenile detention reform.  “We want them to know 

they can make better choices and the Evening Reporting Center is a safe, structured 

environment where they can learn how.”   

 

The Evening Reporting Center is a 30-day program for youngsters who are referred by 

the County’s Probation Department.  It is one of few such programs in the country and 

considered a model among juvenile justice best practices.   
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Diverted from incarceration, up to 24 youngsters at any given time will be transported 

daily from school or home to the Evening Reporting Center, where they will receive 

training and instruction between the hours of 3:00 p.m. and 9:00 p.m.   They also will 

continue in a transitional aftercare program once their 30–day programs have been 

completed. 

 

“The staff members of the Probation Department are excited because this new program 

offers tools to really help youth change their behavior,” said Sheila Mitchell, Chief 

Probation Officer.  “Our goal is to incorporate innovative programs and techniques in the 

juvenile justice field to provide the highest quality of service to youth in our care.” 

 

The Evening Reporting Center is one of several Juvenile Detention Reforms now 

underway. The Probation Department is implementing programs that offer a balanced 

holistic approach that stresses accountability, rehabilitation, and responsibility.  

Individual transition plans for each minor are developed with parental input. 

 
“These young people are a part of our community and will be for the foreseeable future,” 

said Supervisor Jim Beall, Chair of the County of Santa Clara Board of Supervisors.  “It’s 

important that we provide the environment and programs needed to help turn their lives 

around.”  

 
To support and assist the Probation officers, the County will use the services of two local 

nonprofit organizations that work with youth - Alum Rock Counseling Center and Fresh 

Lifelines for Youth.  

 
The estimated cost to operate the evening reporting center for the first year is $442,133 or 

$70.85 per youth and is a less costly alternative to incarceration at Juvenile Hall.  While 

cost savings was not the motivating factor, officials are pleased that the County will save 

approximately $159.01 for each day a youth is participating in the Evening Reporting 

Center. 
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Evening Reporting Center to Help Rehabilitate Youth in Probation, Page 3 

 

“The fact that the County can save $159 dollars for every youth in the Evening Reporting 

Center instead of staying at Juvenile Hall is the icing on the cake,” said Alvarado.  “What 

is most important is that we are giving youngsters new decision-making tools.  The long-

term payoff for them and for the community is enormous.”  

 

“The programs offered at the Evening Reporting Center will help our boys and girls in 

the system connect the dots between their behavioral choices and their consequences, so 

they can make better choices in their life,” continued Mitchell.  

#    #    # 
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