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Introduction

County Executive’s Budget Message

May 2, 2006

To: Board of Supervisors 

From: Peter Kutras, Jr.  
County Executive 

Subject: FY 2007 Recommended Budget

On a recent trip I came across an historical refer-
ence that illustrates the long-running difficulty 
California counties have faced in finding adequate 
revenue to provide our safety net services.

On the front page of a yellowed copy of the Monday, 
February 6, 1933 edition of the Monterey Peninsula 
Herald newspaper, one of the headlines read 
“County Gets Small Share of U.S. Loan.” The story 
goes on to describe the efforts of a delegation from 
Monterey County who were set to travel to Sacra-
mento to meet with State officials in order to seek 
an explanation of why the State reduced the 
proceeds from a Federal revenue intended for 
Monterey County and to investigate why the reduc-
tion occurred.

Unfortunately, seventy three years later, it appears 
little has changed in the process of counties seeking 
stable and reliable funding from the State of Cali-
fornia and the Federal government for mandated 
services.

What has changed is the bleak outlook for FY 2008 
through FY 2010 (see Table 2 on page 2). This dismal 
outlook does not indicate that deficits are declining, 
but forecasts a relentless wave upon wave of deficits 
that will continue to crash on the shores of County 
services. Erosion has already occurred from prior 
year deficit solutions and we now face irrevocable 
damage. Table 12, (on page 9 of this message), shows 
the impact of across-the-board departmental reduc-
tions, an approach that could be used to balance the 
FY 2008 budget. The magnitude of reductions is 
alarming, and similar levels of reduction will be 
required in both FY 2009 and FY 2010.

State and Federal Support is Declining
For FY 2007 approximately 54.6% of the County’s 
General Fund revenue is from the State and Federal 
governments. Property tax revenue accounts for an 
additional 26.4%. These three sources make up 
almost 81% of total General Fund revenue.

As Table 1 illustrates we continue to see a reduc-
tion in the level of State funds to support our 
General Fund services. In FY 2002 our state 
support was at 41.2%. In FY 2006 it is 34.4%. We are 
predicting that in FY 2007 State support will drop 
to 33.4%. 

State support for health and human services has 
dropped by 16.5% over the past 4 years; our 
Medicaid reimbursement rate for hospital-related 

Table 1: State Support as a % of General Fund 
Revenues

FY 2002 FY 2003 FY 2004 FY 2005 FY 2006 FY 2007
32.0%
33.0%
34.0%
35.0%
36.0%
37.0%
38.0%
39.0%
40.0%
41.0%
42.0% 41.2%

39.7% 40.1%

38.2%

34.4%
33.4%
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services has not been adjusted for 15 years, and the 
State has not adjusted reimbursements for costs to 
provide welfare services since FY 2001.

Federal support is beginning to decline, from 22.2% 
in FY 2006 to 21.3% in FY 2007. FY 2008 Federal 
domestic spending reductions could accelerate 
this decline.

This year the Recommended Budget does not 
include any solutions for reductions that may be 
imposed by the State of California or the Federal 
government. These impacts are currently unknown 
and could require that we reconvene budget hear-
ings in the fall of 2006 to make additional 
reductions.

Past Deficit Solutions FY 2003 - FY 2007
Since FY 2003, the total value of deficit solutions 
now equals $802.7 million, or 35% of our $2.3 billion 
General Fund budget. Table 11, at the end of this 
message, depicts these solution components.

Future Deficit Projections FY 2007 - FY 2010
As in prior years, one of our early budget prepara-
tion steps was the review of the updated five-year 
financial projections. Future year projections are 
difficult at best and each year, as we update our 
five-year financial projections, we will have to re-
evaluate our deficit solutions in light of any 
changes. As Table 2 indicates, our combined 
General Fund and SCVMC Enterprise Fund projec-
tions through FY 2010 continue to show deficits.

In November 2005 we advised the Board that the 
FY 2007 projected General Fund deficit, while fluid 
and changing, was approximately $111.4 million. 
We also noted that an additional $45 million of 
SCVMC budget reserves was needed to cover 
increased expenses in the SCVMC Enterprise Fund. 
In essence, our total deficit for FY 2007 as of 
November 2005 was $156.4 million. 

For purposes of the Recommended Budget, the 
combined FY 2007 deficit is now estimated to be 
$164.6 million.

Beyond the $164.6 million deficit for FY 2007, future 
deficits are $161.4 million in FY 2008, $166.3 million 
in FY 2009, and $169.8 million in FY 2010. The 
cumulative total for FY 2008 through FY 2010 is 
$497.5 million.

This level of ongoing reductions will cause 
perilous service reductions to all who receive 
County services or depend on County funds to 
provide services, whether they are individuals, 
cities, community-based organizations or others. 
We will likely be required to make decisions that 
may result in the elimination of entire functions 
or departments and move away from prevention 
services. Ultimately this will result in a higher 
level of acute service demands in our health and 
hospital system, public safety and justice 
programs, and social services.

Table 2: Updated Projected Deficits FY 2007 - FY 2010
Fiscal Year

2007 2008 2009 2010
General Fund Deficita

a. The General Fund deficit shown in Table 2 includes an assumption of $30 
million increased support to SCVMC each year, but does not include the 
cost of replenishing the use of prior year one-time funds. The replenish-
ment of prior year one-time funds is shown on a separate line.

119.6 25.0 42.8 35.9

SCVMC Deficitb

b. The SCVMC deficit shown in Table 2 includes an assumption of $30 million 
increased support from the GF each year, plus replenishment of prior year 
one-time, but does not include current year use of reserves. The use of 
budgeted reserves is shown on a separate line.

45.0 5.2 41.5 66.9

Subtotal Ongoing Deficit 164.6 30.2 84.3 102.8
Replenish PY Use of One-time GF 
for Ongoing Needs

46.8 34.0 36.0

Replenish PY Use of One-time GF 
for Ongoing Safety Net Needs 7.4

Replenish PY Use of VMC Budget 
Reserves for Ongoing Needs

77.0 48.0 31.0

Subtotal Prior Year Use of One-
time for Ongoing Needs 131.2 82.0 67.0

Total Projected Deficit 164.6 161.4 166.3 169.8
Less Planned Use of GF One-time 
for Ongoing Needs

46.8 34.0 36.0 38.0

Less Planned Use of VMC One-
time for Ongoing GF Needs

32.0 48.0 31.0 32.0

Less Planned Use of VMC One-
time for Ongoing VMC Needs

45.0

Total Planned Use of One-time 123.8 82.0 67.0 70.0
Total Ongoing 

Reductions/Solutions Required 40.8 79.4 99.3 99.8
Total Deficit Solutions Required 164.6 161.4 166.3 169.8
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Next year (FY 2008), the currently projected deficit 
will be $161.4 million. Assuming the planned use of 
one-time solutions of $82 million we will need to 
identify $79.4 million in ongoing reductions, twice 
the level of ongoing reduction we have identified in 
the FY 2007 process.

Even if the FY 2008 hurdle is met, FY 2009 and 
FY 2010 require additional ongoing reductions of 
$99.3 million and $99.8 million while still using 
substantial amounts of one-time funds.

Change in Presentation of Deficit Projections
In previous years we presented the deficit projec-
tions for the General Fund and for the SCVMC 
Enterprise Fund as two separate items. This 
approach did not provide an adequate overview of 
our fiscal situation.

Just as the General Fund is dependent on State and 
Federal revenue, the SCVMC Enterprise Fund is 
dependent on the General Fund for solvency. 
Although the SCVMC Enterprise Fund directly 
receives State and Federal revenue, as well as 
generating additional operating income and 
reserves from its business operations, General 
Fund dollars are required to sustain the hospital 
and clinics in the face of inadequate State and 
Federal reimbursement for health care services.

In FY 2007, General Fund support to SCVMC will 
total $166.9 million, or 20.7% of the hospital’s $807.7 
expenditure budget. Table 3 shows the projected 
level of General Fund support to SCVMC through 
FY 2010.

For the FY 2007 Recommended Budget, and for 
future year deficit projections, we will now be using 
a combined General Fund and SCVMC Enterprise 

Fund total to present the overall deficit. This will 
provide a more complete picture of the challenges 
the County will face into the future.

Use of One-time Funds for Deficit Solutions
Another change in how we present the budget defi-
cits is based on our November 2005 FY 2007 
Budget Deficit Solution Package. Of necessity, we 
have presented an approach that will use one-time 
funds as a planned component of solving our 
ongoing deficits. Tables 4 and 5 are repeated and 
revised from our November 2005 report to show 
this planned use of one-time funds.

.

As we discussed, we are not changing our policy 
regarding the use of one-time funds, but instead, 
because we have few viable options, will be using 
these funds to sustain our services until future 
revenue growth and economic recovery occur. This 
planned use also contemplates a goal of keeping 
the General Fund one-time use to support ongoing 

Table 3: General Fund Support to SCVMC

Fiscal Year
Projected SCVMC 

Expenditures
Projected General 

Fund Support %
FY 2007 $807,666,663 $166,940,747 20.7%

FY 2008 $844,868,841 $275,570,450 32.6%

FY 2009 $884,390,212 $278,250,941 31.5%

FY 2010 $925,193,583 $292,970,720 31.7%

Table 4: Use of One-time General Fund Solutions 
Compared to Expenditures (millions)

General Fund Expenditures

Use of 
One-time 

Funds %
FY 2006 (budgeted) $2,131 $42 2.0%

FY 2007 (planned) $2,181 $35 1.6%

FY 2007 (Recommended) $2,274 $46.8 2.0%

FY 2008 (projected) $2,291 $34 1.5%

FY 2009 (projected) $2,417 $36 1.5%

FY 2010 (projected) $2,544 $38 1.5%

Table 5: Use of One-time SCVMC Budget Reserves 
Compared to Expenditures (millions)

Enterprise Fund Expenditures

Use of 
One-time 

Funds %
FY 2006 (budgeted) $751 $107 14.25%

FY 2007 (planned) $801 $77 9.61%

FY 2007 (Recommended) $808 $77 9.5%

FY 2008 (projected) $845 $48 5.7%

FY 2009 (projected) $884 $31 3.5%

FY 2010 (projected) $925 $32 3.5%
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services to 1.5% and phasing the use of SCVMC 
budget reserves for ongoing purposes to 3.5% by 
FY 2009.

When we view the combined General Fund and 
SCVMC Enterprise Fund deficits (see Table 2), 
along with the planned use of one-time funds to 
support ongoing operations, we see our actual 
revenue shortfall/deficit in a more refined manner. 
Including our planned use of one-time revenue is 
appropriate given that when revenue growth and 
economic recovery occur, we must replace the use 
of one-time funds with ongoing revenue in each of 
the subsequent years prior to the restoration of any 
previously eliminated or reduced service programs 
or staffing.

FY 2007 Overview
The FY 2007 Recommended Budget presents a 
solution package to solve a $164.6 million local 
shortfall.

The FY 2007 Recommended Budget must be 
viewed as a last resort budget to maintain our 
current services. The budget includes $40.8 
million of ongoing solutions, $27.5 million (67%) 
of which comes from SCVMC. The budget also 
uses $123.8 million of one-time funds to support 
ongoing operations, of which $77 million (62%) 
comes from SCVMC budget reserves.

As Table 2 shows, the increased use of one-time 
funds for ongoing needs in FY 2007, $11.8 million 
more than we planned to use in the 
November 2005 solution package, will simply 
increase the level of reductions required in 
FY 2008. 

As previously noted, we will not be able (as has 
been the case in the last three fiscal years) to have 
only one round of budget hearings in June. Once we 
have balanced our local budget, we propose to 
address any State or Federal reductions with 
another budget hearing in the fall of 2006.

This budget continues our dual path of proposing 
deficit solutions while maintaining and improving 
our Contingency Reserve posture. We continue on 
course to increase our Contingency Reserve incre-
mentally each fiscal year toward our goal of 5% by 
FY 2008. For FY 2007 the Contingency Reserve will 
be at 4.25% of General Fund revenues, net of pass 
throughs, or $82.4 million. This represents progress 
from the 4% level contained in the final FY 2006 
budget, and is 0.25% more for FY 2007 than origi-
nally envisioned.

We have again used the concept of the Safety Net 
Reserve to fund essential services in Drug and 
Alcohol, the Department of Correction, and for the 
Public Health Department to ramp up their readi-
ness if a possible outbreak of the Pandemic Flu 
does occur. This reserve was established as a result 
of our PERS rate deferral implemented in FY 2005. 
We will carry no balance forward from this one-time 
reserve into FY 2008, and will deplete this reserve one 
year earlier than our original plan approved in 
FY 2005.

Estimated Deficit and Proposed Solution Package
We began our FY 2007 planning process late in the 
summer of 2005 by estimating our funding shortfall 
for FY 2007 to be approximately $111.4 million plus 
an additional $45 million use of SCVMC budget 
reserves for a total of $156.4 million.   In the mid-
year update, we indicated that, with changing 
revenue estimates and the initial review of 
Governor Schwarzenegger's January budget, we 
estimated that the FY 2007 local deficit including 
known State impacts, was between $111.4 million 
and $119 million. Table 6 presents a comparison 
between the November 2005 deficit and solution 
package and the FY 2007 Recommended Budget 
solution package.
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Included in our recommendations are reductions 
in previously estimated health and retiree health 
costs based on the most current projections from 
Employee Services Agency staff. ESA has been 
aggressive in seeking the most cost-effective 
contracts with our health care providers in a 
service arena where costs continue to escalate 
each year.

The Board will note that, particularly in the Health 
and Hospital System budgets, we have recom-
mended significant reductions due to the loss of 
grant funding. There are similar reductions in other 
departments.

The Board will also note that the budget document 
includes a new section (Section 6) reflecting the 
County’s budgeted trust funds, in compliance with 
Government Accounting Standards Board (GASB) 
recommendations. These funds are all categorical 
in nature and, while they help to fund a variety of 
services, cannot generally be used to supplant 
existing General Fund resources.

Equity in Workforce Reductions
As in the past three fiscal years, we have main-
tained our commitment to the Board, our labor 
organizations, and our employees to pay close 
attention to reductions that are “vertically appro-
priate”; improvement in our countywide staff-to-
supervisor ratio, and balance in reductions across 
Board policy committee areas.

Table 7 shows that once the FY 2007 recommenda-
tions are implemented, the percentage of 
executives, managers and supervisors and line staff 
will remain unchanged from the current level 
budget. Likewise, this same table shows the 
countywide ratio of staff-to-supervisor remains 
constant at 10.6:1.

We would continue to note, as we have in budget 
messages since the FY 2005 Recommended 
Budget, that there is no standard ratio or model 
that fits every department. This is a tool that can be 
used to gauge staffing patterns, but it is not deter-
minative and should not be used rigidly to 
determine staffing. Likewise, the fall 2005 update of 
the Harvey M. Rose Corporation mandate study 
was again used as a tool to assist us in cobbling 
together this recommended budget.

Table 6: Comparison of FY 2007 Recommended Deficit 
Solutions to November 2005 Deficit Solution Package

November 
Package

FY 2007 
Recommended

General Fund Deficit $111.4 $119.6

SCVMC Deficit $45.0 $45.0

Total Deficit $156.4 $164.6
Ongoing Solutions
GF Department Solutions $11.2 $10.5

SCVMC Solutions $27.0 $27.5

Countywide Solutions $6.2 $2.9

Total Ongoing Solutions $44.4 $40.8
One-time Solutions
GF Planned One-time $35.0 $35.0

GF Additional One-time $11.8

SCVMC Planned Use of 
Reserves to Reduce GF Grant $32.0 $32.0

SCVMC Planned Use of 
Reserves for Ongoing Needs $45.0 $45.0

Total One-time Solutions $112.0 $123.8
Total Solutions $156.4 $164.6

Table 7: Percentage of Management and Line Staffa

a. FTES do not include positions in the offices of the Board of Supervisors or 
the County Library.

FY 2007 Base or 
Current Level 
Budget (CLB)b

b. The FY 2007 Base or Current Level Budget (CLB) includes all staffing 
changes approved by the Board of Supervisors since July 1, 2005 through 
the Board meeting of March 28, 2006.

FY 2007 
Recommended 

Budget

Net Change 
from Base to 

Recommended
FTES % FTES % FTES %

Exec 
Mgt

160.0 1.0% 158.0 1.0% -2.0 -

Other 
Supv

1,143.0 7.6% 1,142.0 7.6% -1.0 -

Line 
Staff

13,757.5 91.3% 13,720.4 91.3% -38.1 -

TOTAL 15,060.5 100% 15,020.4 100% -40.1 -0.3
Staff:Supv Ratio 10.6 10.6 -
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Table 8 shows the impact of position reductions by 
Board Policy committee area. The table shows that 
the percent (%) of the organization's staffing 
remains relatively constant in each of the Board 
Policy committee areas.

Use of One-time Funds
In FY 2007 we are estimating that $170.1 million 
will be available for one-time needs. These funds 
will come from prior-year fund balances totaling 
$54.3 million, Contingency Reserve funds totaling 
$92.5 million, Safety Net Reserves totaling $13.8 
million, a $3.4 million transfer from the litigation 
reserve, $2 million from the Criminal Justice Fund 
and $4.1 million from the SSA Reserve for Future 
Operations.

The majority of these funds will be allocated to 
three important requirements; $46.8 million to 
fund operating costs and mitigate the impact of 
reductions on departments, $82.4 million for the 
Contingency Reserve, and $11.4 million to fund 
50% of the normal cost of the retiree health 
program.   In addition, one-time funds have been 
allocated to technology and capital projects.

Technology Projects
We have limited our new technology project 
funding this year to only those projects that we 
believe are absolutely required. There were at least 
$5 million in projects recommended by our 
internal review committees for funding, and a great 

many more projects beyond that priority list. We 
have limited our recommendations to projects 
totaling $3.578 million. Table 9 lists the recom-
mended projects.

Capital Projects
$10.025 million in priority capital projects is recom-
mended, in addition to our Bond projects, that are 
proceeding on a separate track. The required debt 
service for Bond projects will be included in our 
future forecasts. There were at least $18 million in 
projects recommended by our internal review 
committees for funding, and a great many more 
projects beyond that priority list. Table 10 lists the 
recommended capital projects

Organizational Changes and Department 
Operational Issues
The FY 2007 Recommended Budget continues our 
effort to reduce expenditures, limit staffing 
changes, and maximize revenues. Most of our 
options in this area have been maximized but 
continue to be a focus.

Table 8: FTEs by Board Policy Committee Areaa

a. FTES do not include positions in the offices of the Board of Supervisors or 
the County Library.

FY 2007 Base or 
Current Level 
Budget (CLB)b

b. The FY 2007 Base or Current Level Budget (CLB) includes all staffing 
changes approved by the Board of Supervisors since July 1, 2005 through 
the Board meeting of March 28, 2006.

FY 2007 
Recommended

Budget

Net Change 
from Base to 

Recommended
FTES % FTES % FTES %

FGOC 1,732.8 11.5 1,726.8 11.5 -6.0 -0.3

PSJC 3,461.5 23.0 3,495.0 23.3 33.5 1.0

CSFC 2,864.0 19.0 2,775.0 18.5 -89.0 -3.1

HHC 6,235.2 41.4 6,249.6 41.6 14.4 0.2

HLUET 767.0 5.1 774.0 5.2 7.0 0.9

TOTAL 15,060.5 15,020.4 -40.1 -0.3

Table 9: FY 2007 Technology Needs
Project Amount

Tax Collection and Apportionment System (TCAS) $369,328

Public Defender Document Imaging System Phase II $326,190

Dept of Revenue Collections System Replacement $169,882

Sheriff Emergency Call Back/Scheduling System $214,500

Infrastructure Replacement (various departments) $2,024,320

Second Internet Access $291,000

Procurement Support for Technology Projects $183,000

Total $3,578,220

Table 10: FY 2007 Capital Projects
Project Amount

Juvenile Hall Phase II Contingency $1,000,000

Backlog/Lifecycle Infrastructure $5,000,000

Elmwood Control Station $1,000,000

Security Plan for 70 W. Hedding and Charcot $1,600,000

South County Building K Remodel $450,000

Elmwood Security Upgrades $850,000

Alternate SBC Connection to Data Services $125,000

Total $10,025,000
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Our ability to achieve savings from departmental 
solutions has narrowed considerably over the last 
four years, as departments have reduced by over 
$273 million from FY 2003 through FY 2006. 
Frankly, we find ourselves in the position that our 
departments cannot reduce staffing levels any 
further and still maintain the ability to deliver the 
current level of service. 

We are at the point that FY 2008 and beyond will 
require specific and painful reductions unless 
revenue options are identified to sustain services. 
Reduced staffing levels that would have jeopar-
dized safety within our facilities (adult and juvenile 
public safety, health) or placed our community at 
higher risk levels have been avoided. We have also 
tried to avoid decimation of our programmatic and 
rehabilitative services across all systems of public 
safety, health and social services.

The MOU with the Sheriff to operate and adminis-
tratively manage the Medical Examiner/Coroner’s 
office has worked extremely well, allowing the 
medical staff to focus on medical issues, and has 
resulted in improved service and operational effi-
ciencies. It is recommended that the MOU be 
continued in FY 2007.

Finally, as you view the detail of departmental 
reduction impact statements, we have continued 
to try and balance maintaining critical services and 
those important to our community safety net. 
Despite our best efforts, we will not be maintaining 
the service levels of the last fiscal year in many of 
our departments. 

The Future
The plain and simple truth is that our future 
remains uncertain and full of real challenges.   The 
key challenge that lies ahead is to find a way to 
continue to finance vital County services. We now 
face:

■ Continued County budget deficits projected 
through FY 2010 totalling nearly $500 million

■ Federal budget reductions beginning in 
FY 2008

■ Uncertain State support for mandated services

■ State-mandated hospital seismic remediation 
costs that could exceed $1 billion in capital 
costs by 2030

■ Uncertain future Medicaid waiver and Dispro-
portionate Share (DSH) funding for SCVMC, 
which puts at risk tens of millions of dollars per 
year

■ Increased costs of goods and services such as 
pharmaceuticals, health care, and fuel. (Basi-
cally the same cost pressures for goods and 
services and needed capital construction that 
are hitting large public and private sector orga-
nizations)

■ The future recruitment and retention of staff as 
“baby boomers” retire

As has been the case over the last four fiscal years, 
the continued resourcefulness, ingenuity and flat-
out passionate commitment of our employees, 
executives and managers, our community-based 
partners and County labor organizations have, in 
the true spirit of cooperation, resulted in our ability 
to once again present a balanced recommended 
budget for FY 2007. As always, the OBA staff and 
their leadership have continued to deliver above 
and beyond to allow all of us to be successful.

We continue to recommend that as we review this 
recommended budget and prepare for FY 2007 that 
we:

■ Restrict new expenditures unless they are 
required/mandated, or are revenue-positive, 
including limiting any required homeland secu-
rity/health threat expenditures. 

■ Restrict new services unless they are revenue-
backed, or are mandated.

■ Restrict new policy initiatives to only those 
designed to reduce actual expenditures and 
costs. 

■ Continue to explore ways to reduce costs or 
increase efficiencies.
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I remain extremely proud of our organization and 
grateful for the support and contributions made by 
everyone. I am confident that with the Board's 
continued leadership, and collaboration with 
community residents and our employees, we will 

ultimately find sustainable solutions. It is still my 
honor to present this FY 2007 Recommended 
Budget for review and approval.

Table 11: Summary of General Fund Deficit Solutions FY 2003 to FY 2007
Department 
Reductions/

Solutions 
Use of 

Reserves

Use of
One-Time 

Funds

Modified 
Financial 
Policies

Increase 
Fees

Reimb/
Non-Tax 
Revenue Total

FY 2003 Approved Budget $18.5 $49.3 $11.0 - $1.6 $4.7 $85.1

FY 2003 Second Round $9.7 $3.1 - - $0.3 $4.3 $17.4

FY 2004 Approved Budget $105.6 $8.2 $10.0 $19.8 $1.2 $11.4 $156.2

FY 2004 Second Round $13.7 $25.7 - $2.0 $0.8 $4.2 $46.4

FY 2005 Approved Budget $88.7 $19.1 $48.3 $56.6 $1.7 $5.5 $219.8

FY 2006 Approved Budget $36.9 $3.5 $42.1 $28.4 $1.2 $0.9 $113.1

FY 2007 Recommended Budget $49.4 $82.3 $40.9 - - $2.0 $164.6
Ongoing Department Solutions $9.1 $1.4a

a. A $4.1 million reserve was budgeted in SSA in the FY 2006 Approved Budget. That reserve is reduced by $1,375,000 in the FY 2007 Recommended Budget.

- - - - $10.5

Ongoing SCVMC Solutions $27.5 - - - - - $27.5

Ongoing Countywide Solutions $2.8 - - - - - $2.8

Planned Use of One-time GF for Ongoing Needs - - $35.0 - - - $35.0

Planned Use of One-time SCVMC Budget Reserves - $77.0 - - - - $77.0

Additional One-time for Ongoing - $3.9b

b. The Safety Net Reserve was budgeted at $13.8 million in FY 2006. The FY 2007 Recommended Budget uses $9.9 million of this reserve to fund various depart-
mental resources ($2.5 for one-time needs and $7.4 for ongoing needs). The remaining $3.9 million is part of the total one-time funds recommended to support 
ongoing needs in FY 2007.

$5.9 - - $2.0 $11.8

Total Impact of Deficit Solutions $322.5 $191.2 $152.3 $106.8 $6.8 $33.0 $802.7
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Table 12: Estimate of Departmental Reductions/Solutions Required to Solve Projected FY 2008 Deficita

FY 2008 
Projected Net 
County Cost

Solutions Required
to Solve Total
$161.4 million 

Projected Deficit

Solutions Required
to Solve $79.4 million 

of Total
Projected Deficit

County Executive $6,590,712 $902,412 -13.7% $443,938 -6.7%

Clerk of the Board of Supervisors $5,721,416 $783,387 -13.7% $385,384 -6.7%

Office of Affordable Housing $745,670 $102,099 -13.7% $50,227 -6.7%

Assessor $24,515,922 $3,356,765 -13.7% $1,651,345 -6.7%

Procurement $3,476,273 $475,978 -13.7% $234,155 -6.7%

County Counsel $4,789,422 $655,776 -13.7% $322,606 -6.7%

Registrar of Voters $9,165,304 $1,254,930 -13.7% $617,357 -6.7%

Information Services $11,347,831 $1,553,766 -13.7% $764,368 -6.7%

Communications Department $9,699,579 $1,328,084 -13.7% $653,345 -6.7%

Facilities & Fleet Department $38,979,657 $5,337,166 -13.7% $2,625,595 -6.7%

Employee Services Agency $10,492,558 $1,436,661 -13.7% $706,759 -6.7%

Finance Agency $52,324,108 $7,164,313 -13.7% $3,524,452 -6.7%

District Attorney $64,393,310 $8,816,851 -13.7% $4,337,410 -6.7%

District Attorney Crime Laboratory $3,794,380 $519,533 -13.7% $255,582 -6.7%

Public Defender $37,307,276 $5,108,181 -13.7% $2,512,947 -6.7%

Office of Pretrial Services $5,212,337 $713,683 -13.7% $351,093 -6.7%

Criminal Justice Systemwide Costs $53,962,983 $7,388,711 -13.7% $3,634,843 -6.7%

Sheriff's Department $60,030,478 $8,219,484 -13.7% $4,043,538 -6.7%

Department of Correction $120,796,632 $16,539,698 -13.7% $8,136,629 -6.7%

Probation Department $70,930,446 $9,711,927 -13.7% $4,777,739 -6.7%

Med Exam-Coroner $3,079,158 $421,604 -13.7% $207,406 -6.7% 

In-Home Supportive Services $44,226,491 $6,055,573 -13.7% $2,979,012 -6.7%

Social Services Agency $82,397,075 $11,281,959 -13.7% $5,550,109 -6.7%

Public Health $44,611,265 $6,108,257 -13.7% $3,004,929 -6.7%

Mental Health Department $67,706,134 $9,270,449 -13.7% $4,560,555 -6.7%

Custody Health Svcs $30,864,080 $4,225,967 -13.7% $2,078,945 -6.7%

Drug & Alcohol Services $22,200,825 $3,039,778 -13.7% $1,495,405 -6.7%

Community Outreach Services $6,866,477 $940,171 -13.7% $462,513 -6.7%

Santa Clara Valley Medical Center (GF Support) $275,570,450 $37,731,614 -13.7% $18,561,897 -6.7%

Planning & Development $4,244,253 $581,131 -13.7% $285,885 -6.7%

Agriculture and Environmental Mgmt $2,732,163 $374,093 -13.7% $184,033 -6.7%

Total Departmental Net County Cost $1,178,774,666 $161,400,000 $79,400,000
Total Discretionary General Fund Revenuesb $1,017,374,666

Total Projected Deficit $161,400,000

a. Where a department’s net County cost reflects the cost of mandated services (e.g., Criminal Justice Countywide Costs primarily reflects the statutorily required 
Maintenance of Effort payment to the State to support trial courts), only very limited reductions are possible and most or all of the projected reduction amount 
would have to be reallocated to other departments.

b. Discretionary revenues are not expected to contribute to deficit solutions in future years, as the growth in these major revenue sources has already been consid-
ered in the calculation of projected deficits. If major revenue categories (e.g. Property Taxes, Public Safety Sales Tax, Interest on Deposits) do not perform to the 
level anticipated then the projected deficits will grow.




