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County Launches Pilot Project to Expedite Food 
Stamp Benefits for Homeless, Working Poor  

Gage’s 2007 Pilot Project Now Underway 
 
SAN JOSE, CALIF.— In California, only 45% of eligible residents receive food stamp benefits.  

As announced by Supervisor Don Gage, Chair of the County of Santa Clara Board of 

Supervisors, in his State of the County address, the County and its community partners are now 

launching a new food stamp pilot project that eliminates the lengthy process for the chronically 

homeless and low-income families to apply for food stamp benefits, in some cases reducing the 

four-to-six weeks process to three days.  

  
“We know that the current application process for food stamps does not work for everyone,” said 

Supervisor Donald F. Gage, Chairperson of the County of Santa Clara Board of Supervisors. 

“The County is tailoring its application process to meet the needs of the homeless and the 

working poor.”  

 
The new approach removes some of the barriers the two populations normally face by shortening 

and simplifying the application process, and eliminating issues such as transportation to and from 

Social Services appointments.  

 

 “In this pilot project we will eliminate multiple office visits and other barriers that prevent 

eligible people from obtaining benefits they are qualified to receive,” Gage said.  “When 

individuals and families are hungry, four-to-six weeks is much too long for them to wait for 

assistance.”   

-more- 
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According to the 2004 countywide homeless census and survey, on any given night there were 

approximately 7,646 homeless, approximately 35% were chronically homeless. Of the 7,646 

homeless, 58 percent receive no government assistance, 75 percent report having a disability of 

some kind, and 20 percent reported working full or part time. For this population the lengthy 

application process for food stamps is nearly impossible. The pilot project shortens the process 

through a “hardship waiver” and allows the applicant to receive food stamp benefits through 

outreach workers at designated nonprofit organizations.  

 
The County will work with four community organizations that serve the chronically homeless 

population, and were selected by the Santa Clara County Homeless Collaborative. The 

organizations include New Directions, Opportunity Center in Palo Alto, St. Joseph’s Family 

Center in Gilroy, and Sacred Heart Community Services in San Jose. 

 
The Social Services Agency’s Department of Employment and Benefits has trained outreach 

workers from these nonprofit organizations to assist in the process of helping the homeless apply 

for food stamp benefits. The workers fill out paper work for the “hardship waiver” to expedite 

the process, enabling the applicant to get food stamps the same day or within three days without 

making additional trips to the Social Services office.   

 

The food stamps for chronically homeless portion of the pilot project will initially take 100 

homeless applicants.  The project will be monitored to determine the effectiveness for 

community-based partners and clients. If the pilot is successful, the County will look at 

expanding its partners and applicants. 

 
The second target population of this pilot project is low-income families and individuals.  

According to the Low Income Housing Coalition, in 2005, the income needed to afford the fair 

market rent for a two-bedroom apartment in Santa Clara County was $52,000.  

 

This means a minimum wage worker in Santa Clara County would have to work 148 hours per 

week to afford a two-bedroom apartment. 

-more- 
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The County is partnering with Second Harvest Food Bank and Sunnyvale Community Center to 

implement the pilot program with the working poor. The two nonprofits will refer applicants to 

the pilot program, use the hardship waiver paperwork, and allow the applicants to interview by 

phone, eliminating the face-to-face interview requirement so that applicants don’t miss work and 

lose out on money they vitally need to support their families. This will shorten the application 

process for the working poor to three weeks.  

 

"Food stamps are a critical support for working poor families trying to make ends meet in our 

high-cost county,” said Will Lighbourne, Director of the County of Santa Clara Social Services 

Agency.  “We will be carefully monitoring this project and hope to be able to expand it further at 

an appropriate time.”  

 

Later this year, the County will offer clients the option of purchasing prepared foods with their 

EBT card, to ensure that those who are homeless or have other circumstances making it difficult 

to cook will still have access to a nutritious meal. 
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