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County Redesigns Restorative Justice Program  
New Approach to Focus on Early, Low Offenders, Increase Balance  

and Accountability in Response to Crime 
 

SANTA CLARA COUNTY, CALIF.—Today, the County of Santa Clara Board of Supervisors 
unanimously approved the redesign of the Probation Department Restorative Justice Program. Created 
under Juvenile Justice Crime Prevention Act guidelines, this upgraded diversion program redefines 
services for low and early juvenile offenders.  
   
“Kids today are savvy and sophisticated with fleeting attention spans.  The County has updated its 
approach with a swift response, meaningful sanctions and services only when necessary. I hope this 
plan truly diverts them from the juvenile justice system once and for all,” said Supervisor George 
Shirakawa, Chair of the Board of Supervisors Public Safety and Justice Committee. “Probation’s new 
strategy is a smarter way to reach these kids and their families with the right resources.” 
   
The program will rely on a set of new tools to systematically and objectively determine which youth are 
likely to benefit from intervention services. The first is a needs assessment tool that evaluates assets in 
five key life domains: Personal, family, school, community and social. Information gathered through the 
needs assessment is combined with an Offense Matrix, which rates both the type and number of 
offenses committed. The combined score from these tools will enable the Probation Officers to 
determine the level of risk posed by the youth and the appropriate intervention required. 
   
“We welcome the new strategies adopted for the Restorative Justice Program,” said Supervisor Don 
Gage, Vice Chair of the Board’s Public Safety and Justice Committee. “When we are looking at youth 
starting to get into trouble, we want to take steps to get them back on track, instead of having them get 
deeper into the justice system.” 
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According to national data, 80 percent of early offenders do not re-offend and do not need any 
further intervention beyond a letter of reprimand from a Probation Officer.  Based on County data 
analysis, of 4,984 youth who were referred to the diversion program as a result of being accused 
of a crime on a police report, 87 percent were first time offenders and 95 percent of them were 
low level offenders.   
 
Based on projections, with the use of the new tools approximately 1,000 early offenders would be 
referred to the Restorative Justice Program for services. A youngster in the program who has 
committed a more serious or multiple minor offenses will stay longer, to receive greater levels of 
services.  
 
“Our goal is to assess at-risk youth early enough to help them refocus before they penetrate the 
juvenile system,” said Chief Probation Officer Sheila Mitchell. “The information on the assets a 
youngster has and the type and number of offenses he or she has committed will provide 
systematic objective information to determine the kind and length of services youngsters need to 
refocus their lives.”    
 
The redesigned Restorative Justice Program includes referrals to competency development 
workshops focusing on violence and gang prevention, law-related education dealing with property 
offenses, and substance abuse prevention and counseling. Individual, parenting and family 
counseling services may be provided. The program also offers victim awareness classes, as well 
as parent-teen and victim-offender mediation services. Job search, community service and 
community volunteer mentoring programs may also be provided. 
   
The Probation Department contracts with community based organizations to provide the services 
selected under the redesigned Restorative Justice Program.    
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