
MHSA STAKEHOLDER LEADERSHIP COMMITTEE (SLC) PLANNING MEETING

LEARNING PARTNERSHIP, 1075 E. SANTA CLARA STREET, 2ND FLOOR, SAN JOSÉ, CA 95116
OCTOBER 16, 2018



AGENDA

TOPIC TIME

1. Check-In 3:30 – 3:40 

2. Welcome by Director/Executive Team 3:40 - 3:50

3. Overview of CPPP and Timeline 3:50 – 4:15

4. MHSA Legislative Updates 4:15 – 4:25

5. Innovations Projects Update and Q& A 4:25 – 4:35

6. Next Steps 4:35– 5:00

7. Adjourn 5:00
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OVERVIEW OF COMMUNITY PROGRAM PLANNING 

PROCESS
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October  16, 2018 

3:30-5:00pm

Overview of CPPP and 
Timeline

Review MHSA 
Components

INN Program Updates, 
Outcomes
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November 6, 2018 4pm-6pm

Graham Middle School

Mountain View, CA

November 8, 2018 3pm-5pm 

VMC Gilroy 

November 15, 2018 3pm-5pm

Learning Partnership San Jose

December 10, 2018 2pm-5pm

Valley Specialty San Jose

January 11, 2018  12pm-2pm 

Behavioral Health Board 
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January 30 – February 28, 
2019

30-Day Draft Plan for Public 
Review

March 11, 2019

Behavioral Health Public 
Hearing of Draft Plan

March 26, 2019

Request Board of Supervisor 
Approval



MHSA LEGISLATIVE UPDATES

• SB 1004 (Wiener) Approved by 

Governor September 27, 2018 (enhances public understanding 

of PEI and creates metrics for assessing the effectiveness of how prevention and early 

intervention funds are used and the outcomes that are achieved)

• SB 192 (Beall) Approved by 

Governor September 10, 2018 (the value of a local prudent 

reserve shall not exceed 33% of the average CSS revenue received for the fund in preceding 5 

years)

• SB 688 (Moorlach) Approved by 

Governor September 14, 2018 (improve financial reporting 

standards when using MHSA funds in compliance with  generally accepted accounting 

principles/GAAP)



INNOVATIONS PROJECT UPDATE



FAITH BASED TRAINING AND SUPPORTS

• Design and implement customized faith-based behavioral 

health training for faith community leaders

• Design and implement faith-informed workshop series for 

behavioral health  direct care providers to learn about 

spirituality and faith in assisting faith communities

• Amount: $608,964; Project Length: 24 months

• Evaluator has been awarded

• RFP for vendors will be re-released on October 29th



CLIENT AND CONSUMER EMPLOYMENT

• Adopt Individual Placement & Support Supported 

Employment (IPS/SE) model 

• Amount: $2,525,148; Project Length: 36 months

• Evaluator has been selected, contract almost finalized

• Vendors have been awarded, contract is currently in 

negotiation



PSYCHIATRIC EMERGENCY RESPONSE TEAM 

(PERT) AND PEER LINKAGE

• Utilize a co-response intervention model with  

teams that include a licensed clinician paired with 

law enforcement officer

• Connect individuals to appropriate services and 

provide post crisis peer support services

• Amount: $3,688,511; Project Length: 24 months

• ICP for evaluation services has been released



Ramp-up findings:

• Developed an integrated service model.

• Formed two Youth Advisory Groups (YAG) 

representing the County’s diverse population.

• Identified potential sites at both locations (i.e., San 

Jose and North County) in partnership with YAG 

members.

• Developed site design concept and branding

• Implementation of initial process evaluation, 

development of evaluation plan and data system

• Amount: $16.5 million; Project Length: 48 months

• RFP for CBO was released on October 2nd

HEADSPACE: IMPLEMENTATION



Tech Suite

Santa Clara County would like to join multiple counties 

across California to bring interactive technology tools 

into the public mental health system through a highly 

innovative suite of applications designed to educate 

users on the signs and symptoms of mental illness, 

improve early identification of emotional/behavioral 

destabilization, connect individuals seeking help in 

real time, and increase user access to mental health 

services when needed. 

• Estimated amount: $6,000,000; Project Length: 36 

months

NEW INNOVATION PROJECTS



Room Match

To support the housing needs of consumers receiving 

or in need of mental health services through 

systemized connections to available rooms within the 

community. Meeting housing needs and incorporating 

choice for both consumers and renters aims to reduce 

the risk of homeless, relapse, hospitalization, and 

arrest for individuals with mental health needs. This 

proposed housing project seeks out available 

bedrooms in homes that might be used for both short-

and long-term housing.

- Estimated to begin in 2020

NEW INNOVATION PROJECTS



Reach-out, Engage, and Connect (REC)

REC is a proposed project that will provide

culturally responsive mental health services for 

adults over 60 in Santa Clara County via a 

multilingual phone line. This project will target 

underserved or unserved older adults who 

experience isolation and/or depression and who 

may be homebound. REC is designed to connect 

older adults to supportive services they would 

otherwise have difficulty accessing.

- Estimated to begin in 2020

NEW INNOVATION PROJECTS



NEXT STEPS

- COMMUNITY LIVING COALITION

- UPCOMING PLANNING MEETINGS

- COMPLETE THE STAKEHOLDER INPUT FORM



Comments & Questions



Toni Tullys, MPA

Director, Behavioral Health Services

Deane Wiley, PhD

Deputy Director, Behavioral Health Services

Evelyn Tirumalai, MPH

Senior Manager, MHSA

Lily Vu, MSW

Coordinator, MHSA Innovations

THANK YOU


