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Community 
Program 
Planning 
Process

to inform the 2021-
2023 3-year plan 

3 Sources of 
Data



Santa Clara County Consumer Survey

Survey Respondents (as 

of 1/28/20): 253
166 excluded due to incomplete 

responses or failing to identify as a 

consumer/family member

Final Sample: 87 

Consumers & Family 

Members



Overview of Survey Areas

Service Utilization and 

Access

Culture and Diversity 

Considerations

 Inclusion of Important 

Others in Care

Satisfaction with Care

Quality of Care

Provider Relationships

Front Desk Staff

Consumer Recovery 

Service Orientation

Referrals

Coordinated Care



Consumer 

Survey

Strong Satisfaction with 

Behavioral Health Services



Areas of Strength



Recommendations: Potential Areas for Growth



MHSA Forum & Stakeholder 

Leadership Committee (SLC) 

Listening Sessions



Children & Family System

Strengths in the quality of 
care 

Examples

 Funding priorities

 Flexible & accessible child/ family services

 Service of refugees and children <6 yrs old

 Additional future psychiatric beds

 Student Internship Program (youth recruitment)

 Bill Willson program evaluation work

 Milpitas grassroots work on homelessness

 Mental health stability and rent stability work



Suggested strategies to prevent children & 

families from “falling through the cracks”



Transitional Age Youth

A maturing system of care that 

needs specific attention to the 

needs of TAY



TAY System: Example Areas of Strength

Suicide prevention 
programming

Trauma-informed 
care

Inclusivity of the 
community

Consideration of 
the multi-

dimensionality of 
TAY needs 

Gatekeeper 
trainings

Full Service 
Partnership (FSP) 

programs

Efforts to integrate 
trauma-informed 

services
Flex Funds

Communicating 
through routine 

newsletters 

Mobile Crisis 
Hotline

Institute for Local 
Government

Culturally-
responsive 

services across the 
lifespan

Easily accessible 
self-referral 
process for 

services 



Overall Recommendations for the TAY system



Overall Recommendations for the TAY system



Overall Recommendations for the TAY system

• Trauma-informed care across the TAY system

• Integration of family members into youth care

• Train “service connectors”

• TAY-specific housing & emergency shelters

• Increased lengths of rapid TAY housing

• Assessment tools tailored to TAY

• Gaps in daily living services: Life-skill and 

vocational services

• Greater financial assistance (e.g. universal basic 

income)

• Needs of youth outside of school system



Overall Recommendations for the TAY system



Adults & 

Older Adults

(AOA)

A strong system 

with needs for 

greater attention to 

culture/diversity, 

access, 

collaboration, & 

intervention options

culture/diversity, 

access, 

collaboration, & 

intervention options



Overall Recommendations for the AOA system



Overall Recommendations for the AOA system



Overall Recommendations for the AOA system



Overall Recommendations for the AOA system



Overall Recommendations for the AOA system

Culture & Diversity: Many vulnerable populations identified

Specific outreach, staffing, and programming needed 



Overall 

Summary
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