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MISSION & VISION

Kara’s mission is to provide grief support for 

children, teens, families and adults. Our guiding 

value is empathy. Every day we provide 

compassion and support to children and adults 

impacted by loss and grief. 

Our vision is to see people of all ages 

compassionately supported on their journey 

through grief so they can move toward renewed 

hope and meaning. Our clients include those who 

are grieving a death as well as those managing a 

terminal illness (their own or another's).



HISTORY OF KARA

Kara' s founding is rooted in the early 1970s, when a 
growing awareness swept through the United States, 
England and other countries that the way contemporary 
society handled death, based in the medical 
establishment, was inadequate.

During this same period, Dr. Charles Garfield established 
the Shanti Project in San Francisco to train and engage 
volunteers to serve and support dying patients.

Palo Alto Projects, modeled after the Shanti Model of Peer 
Support, was incorporated in December 1976, with 17 
peer counselor volunteers. In February of 1978 the 
organization's name was officially changed to Kara to 
more accurately reflect its grief support focused mission

http://www.shanti.org/


Our name 

“Kara” is the 

gothic root of 

the word care 

and was 

originally 

inspired from 

the writings of 

Henri Nouwen. 

In his book, Out 

of Solitude, he 

pens some 

poignant 

thoughts on 

caring and its 

connection with 

grief.

“Real care is not ambiguous. Real 

care excludes indifference and is the 

opposite of apathy. The word ‘care’ 

finds its roots in the gothic ‘Kara’ 

which means lament. The basic 

meaning of care is: to grieve, to 

experience sorrow, to cry out with.”

- Henri Nouwen



KARA PRESENT DAY

Today, our staff and over 150 trained volunteers 
serve and support those who are grieving in our 
community. 

Kara has eight service programs and initiatives 
that serve on average 5,00 clients annually in their 
grief journey.

Kara does not espouse a particular religion or 
philosophy. We encourage those we serve to draw 
strength from their own personal spiritual beliefs, 
family, friends and other community resources to 
build sustaining support.



KARA OVERVIEW

 Non-profit providing emotional support for grief and end-of-
life since 1976

 Peer support: individual counseling & group (donation only)

 Grief-related therapy (for fee)

 Support for youth and families
 Camp Erin (ages 6-17)

 Journey's Program 

 Support for Spanish Speakers

 Crisis Response

 Community education and professional training

 Clients include: individuals, families, professional and family 
caregivers, first responders, organizations (schools, agencies, 
businesses, corporations)

 Contact: 650-321-5272; kara-grief.org



PEER SUPPORT

What is peer support? How does it differ from 

other models of support? How does Kara support 

it’s clients?



PEER SUPPORT

 Peer-based services offer emotional support to 

those grieving a death or coping with a terminal 

illness (their own or another's).

 Our peer support model advocates listening, 

speaking, and acting from the heart in service to 

others with the goal of providing compassionate, 

non-judgmental support.

 It is a philosophy and practice based on mutual 

respect, empathy, positive regard, non-

judgmental behavior, genuineness, acceptance of 

differences, and intention to be of service.



PEER SUPPORT V. CLINICAL SUPPORT

 Peers operate on the 
basis of lived 
experience 

 Draw on their 
experiential 
knowledge to build 
supportive 
relationship with 
clients

 An accompaniment 
model

 Medical personal 
operate on the basis of 
evidence based practiced 
models primarily and 
experience secondary*

 Draw on their clinical 
(didactic)  knowledge to 
conceptualize client and 
assess how to proceed

 Typically a solution 
focused, “fix it” model

Peer Support Medical Support



“Although I walk 

around with an 

invisible weight 

from the grief, I 

now also feel my 

heart cracking 

open, able to 

breathe, cry and 

express what is 

inside. With deep 

gratitude to all in 

the group, thank 

you, thank you, 

thank you for 

your presence and 

walking through 

this together.”

- Group Participant

Individual Peer Support for Adults

 Adults may receive individual (one-on-one) peer 
support from a trained volunteer. Following an 
initial interview (intake), a person is carefully 
matched to an appropriate peer counselor. Weekly 
meetings are scheduled at the mutual convenience 
of the individual and the peer counselor. 

Peer Support Groups for Adults

 These groups, facilitated by our trained volunteers, 
offer an opportunity to share experiences in a safe, 
supportive environment. Regularly scheduled 
ongoing groups as well as drop-in groups for adults 
are offered throughout the year. 

Peer Support Groups for Children, Teens and 
Parents

 After an initial intake interview, family members 
are placed into groups as space permits by 
considering age, who died, and how that person 
died. Groups take place twice a month in the 
evening, for 90 minute sessions. Parent groups run 
concurrently with the children and middle school 
groups. Parent and child/teen enrollment is not 
dependent upon each other.

PEER SUPPORT AT KARA



“When tragedy 

strikes a school 

community, the 

greatest gift people 

have is each other. 

Equally as 

important as what 

we could provide for 

one another was the 

support and 

guidance we 

received from Kara. 

Within hours, their 

community 

outreach team was 

on our campus and 

in our midst to help 

create a safe and 

peaceful 

environment.”

-School Counselor

Crisis Response

 Our community outreach team is comprised of 
professionals and peer support volunteers who have 
been trained in helping people deal with Critical 
Incident Stress. The team provides peer support, 
crisis intervention, and educational programs that 
include:
 On-site support services

 Defusings and debriefings

 Pre-incident training

 Individual grief support

 Family grief support

 Presentations to schools and community organizations

 Trainings for professionals who encounter Critical 
Incident Stress in their work

 A Kara critical incident stress defusing/debriefing is 
not psychotherapy. Rather, it is a peer support 
program involving specialized training. Crisis 
interventions are conducted both individually (one-
on-one) and in groups. In addition to direct 
interventions our community outreach team 
members provide education and training programs.

PEER SUPPORT IN THE COMMUNITY



QUESTIONS, COMMENTS, CONCERNS


