The BIG PICTURE©
COALITION TEAM NAME:

Santa Clara County Opioid Overdose Prevention Project (SCCOOPP)

Coalition Impact Statement: Opioid safety in our county through prescriber and public education and increased access to MAT and Naloxone
SOCIO-ECONOMIC, POLITICAL
AND CULTURAL CONTEXT
Santa Clara County’s technology
driven economy has afforded it the
ability to maintain an award
winning Public Hospital System.
This system, supported by the
forward thinking Board of
Supervisors encompasses
Substance Use Treatment
Services that are a model delivery
system for the state. We are
fortunate to be able to integrate
with the existing infrastructure.
Our challenge is that
the county has 1.8 million
residents with growing income
disparities and homelessness.

RATIONALE
The opioid crisis has no
boundaries, affecting too many
residents of our county. By
addressing the opioid epidemic, we
respond to the high number of
opioid-related deaths, the
devastation to affected families,
and the stigma surrounding opioid
addiction. We aim to save lives and
retain everyone's right to healthy
and fulfilling futures. It is estimated
our county has 9-12K people with
opioid use disorder unable to
access treatment . Only 1.9% of
our prescribers have a
Buprenorphine waiver.

STAKEHOLDERS
Currently, our coalition has representation from: physicians prescribers,
pharmacists, substance use prevention specialists, public health and
behavioral health services and community members.
We would like to have additional stakeholders including EMS, fire
departments, law enforcement, probation, parole, dental, surgical and
mental health prescribers, government officials, MAT patients, and insurance
providers (VHP, Medi-Cal, Managed Care)

PATHWAY TO CHANGE / KEY ACTIVITIES

To achieve our goals, we will continue to train law enforcement
agencies on naloxone use, provide certification programs for
Buprenorphine prescribing, plan education on safe prescribing
protocols, tapering strategies and alternative treatments for pain,
and plan education at universities,schools and community centers
Additionally we need to expand our web presence and outreach
through social media platforms, develop partnerships with ED
providers and expand access to opioid disorder treatment.
PRIORITIES
Coalition performance
improvement:
Opioid strategy
implementation:
Measurement and
CQI:
Communications:

Have targeted outreach approach to bring awareness and
provide resources available in the community.

Sustainability:

Use data and outcomes to measure and identify gaps and seek
administration support in closing the gaps.

To partner with primary care and other front line providers, such as ED physicians, to use safe prescribing strategies along
with referral to medication assisted treatment services.
To increase awareness of and access to Naloxone in our community by partnering with city and campus police forces

Enhance tracking and outcomes by using EMR systems and data
reporting capabilites
Use all media forms including social media- implement website,
twittter and instagram

OUTCOMES AND INDICATORS
Accelerator Program (by December 2019)
Short term
outcomes
A:

Indicators

Increase access
to MAT

B: Increase emergency
access to naloxone
in community

C:

Number of new
buprenorphine
providers in SCCCHPD website
Number of policemen
trained in naloxone use
and carrying naloxone

Increase awareness Number of
professional
of safe prescribing
practices by providers presentations on safe
prescribing given

2/2020
Long term: (By _____
Date):

Long term
outcomes
A:

Indicators

Medical examiner's
Decrease the
number of opioid office cause of
death records
related deaths

B: Increase number of

Amount of
people treated for Buprenorphine
opioid use disorder prescribed in SCCCMS or CPHD info

C: Decrease
unnecessary
opioid prescribing

Amount of opioids/MEDs
prescribed/100K people
in our county - CHPD
website
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