


The Santa Clara County Child Abuse Council and 
the Social Services Agency Welcome and Thank 
you for attending

Presenters:
Jennifer Kelly, OCM
Roshni Shaw, ORE
Rocio Abundis, DFCS
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` Community input welcome!
` Bathrooms
` Water Fountain
` Exits
` Turn phones on silent
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` Purpose of today’s workshop
` Introduction to the Program Evaluation Cycle
` Logic Models
` Outcomes
` Surveys 
` Evidence Based Practices
` CQI
` Questions & Answers



5

Today’s workshop is an opportunity to:

¾Think about how to create a child 
abuse prevention program 

¾Consider the effectiveness of 
services and how to make your 
program meaningful
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¾How to write an RFP

¾Endorsements of any particular program

¾“Must” dos
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SOURCE: US Department of Health & Human Services, Office of the Assistant 
Secretary for Planning & Evaluation
https://aspe.hhs.gov/report/performance-improvement-2007/chapter-iii-program-evaluation-department-
health-human-services
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SOURCE: cdc.gov:  Framework for Program Evaluation in Public Health
https://www.cdc.gov/mmwr/preview/mmwrhtml/rr4811a1.htm



` Step 1: Engaging Stakeholders
` Step 2: Describing the Program
` Step 3: Focusing the Evaluation Design
` Step 4: Gathering Credible Evidence
` Step 5: Justifying Conclusions
` Step 6: Ensuring Use and Sharing Lessons 

Learned

SOURCE: cdc.gov:  Framework for Program Evaluation in Public Health
https://www.cdc.gov/mmwr/preview/mmwrhtml/rr4811a1.htm
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Understanding Logic Models

Presented By:
Roshni Shah

Senior Research and Evaluation Specialist
SSA Office of Research and Evaluation

October 2, 2017
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Overview

�Logic Models

�Logic Models: What? Why?
�Components of a Logic Model
�Writing outputs and outcomes

�Survey 101

�Questions
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Logic Models: What? Why?

�Logic models are pictures of your program
�What you are putting into the program
�What you are doing
�What you are trying to achieve

�Communicates what your program is (and is not) 
about

�Helps to show an understanding between your 
action and your results

�Forms the basis for evaluation
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The Logic Model

Situation
Why the 
services 
are 
needed

Activities
The actions 
that the 
program 
takes to  
achieve 
desired 
outcomes

Outputs
The 
measurable 
products of a 
program’s 
activities

Outcomes
The benefits 
to clients, 
communities, 
systems, or 
organizations

Program Goal: overall aim or intended impact

How? Why? So what?
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Example Logic Model

Situation
Many low-income 
children have oral 
health issues. Low-
income families 
often times do not 
have the resources 
or community 
support to address 
oral health concerns

Activities
Training
•Develop curriculum
•Two one-hour 
didactic trainings to 
medical providers in 
oral health 
assessment
•One-on-one training 
to medical providers 
on oral health 

Outreach
•Order dental 
supplies for packets
•Make up packets
•Distribute to 
parents at end of 
each visit

Outputs
Training
# of two-hour 
trainings held
# of one-on-one 
trainings held
# of medical providers 
trained

Outreach
# of parents/children 
receiving packets

Outcomes
Medical providers 
demonstrate accurate 
oral health assessment, 
education and prevention 
activities

More children receive 
high-quality oral health 
assessment, education and 
prevention activities 
during well-child visits

Parents/children are more 
knowledgeable about oral 
health and caring for 
children’s teeth

Reduced incidence of 
caries in children at the 
community health center

Program Goal: To improve the oral health of low-income children who receive 
primary care in a community health center
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Logic Model: Components

�Goal
� What is the program hoping to achieve?

�Situation
� Why are the services needed?
� What are the specific needs/challenges of the population?

�Services/Activities
� How will the program address the needs/challenges of the 

target population?
� Includes: specific services, activities, tools, processes, or other 

interventions that are intentionally employed in order to reach 
the goal

� e.g. case management, counseling, transportation, trainings, etc
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Logic Model: Components
�Outputs

� Produced by the activities/services
� Often quantified or qualified in some way
� Characterize the delivery of activities/services
� Include: number of services provided in various processes, as 

well as how well the services are provided to the participants
� e.g., number of one‐hour case management sessions per month

�Outcomes
� Measures that assess whether the contract is on the right track 

to fulfill its goal
� Reveal the expected impact as a result of the program and are 

dependent on the information listed in the “Activities/services” 
and “Outputs” categories

� Can include specific changes in a variety of domains such as 
performance, awareness, knowledge, skill, and behavior
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Sample Logic Model
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Writing Outputs
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What are outputs?

�These are our:
�Activities
�Services

�Describe WHAT we actually do

�Do not address the impact of the services 
on clients
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Examples of outputs

�# of clients served
�# of services provided

�Some examples:
� The number of participants who receive hourly case 

management sessions 

� The number of participants who know how to structure the 
child’s environment to facilitate positive behaviors

� The number of participants who complete the high school 
courses necessary to prepare themselves for secondary 
education

� The number of participants who read with their children daily
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Writing Outcomes
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What are outcomes?

�Aims to define changes that take place 
because of an organization’s work

�Describes what change occurred and how 
much changed occurred over what period of 
time

�These are our:
�Results
� Impacts
�Accomplishments
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�Remember: Time + Standard + Measure

6 months after the completion of the 
workshop, 

50% 

of enrolled youth will apply for a job 
position.

Examples of outcomes
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�Remember: Time + Standard + Measure

6 months after the completion of the workshop, 

50% 

of enrolled youth will apply for a job position.

Examples of outcomes
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�Remember: Time + Standard + Measure

6 months after the completion of the 
workshop,

50% 

of enrolled youth will apply for a job 
position.

Examples of outcomes
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Some more examples of outcomes

� 1 year after enrolling in the program, 50% of 
participants will know the importance of having a 
mutual support network of friends, family and 
neighbors.

� 3 years after enrolling in the program, 80% of 
participants will show a 1 point increase in their 
grade point average (GPA).

�5 years after enrolling in the program, 75% of 
participants will provide care that fosters their 
children’s optimal developmental achievement.
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Survey 101

�Outcomes are generally measured using indicators

�One way to get data on an indicator is by doing a 
survey

�Pre & post surveys can help to assess:
� The client’s skills
� Change in the client’s attitudes
� Change in the client’s understanding/knowledge 

�The same survey questions should be administered 
before and after to eliminate bias
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Questions?
Thank you!



The US Department of Health and Human Services 
has a logic model builder on its Child Welfare 
Information Gateway.

https://www.childwelfare.gov/topics/preventing/eval
uating/toolkit/
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The state Office of Child Abuse Prevention (OCAP) 
has identified the FRIENDS National Center for 
Community-Based Child Abuse Prevention website 
below as a resource for indicators and outcomes.
https://www.friendsnrc.org/evaluation-toolkit/menu-
of-outcomes-and-indicators
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FRIENDS provides lists of indicators and outcomes. 
Domains:
` Child and Family Health Outcomes
` Parenting Skills Outcomes
` Child Development Outcomes
` Family Relationships Outcomes
` Formal and Informal Supports Outcomes

Protective Factors:
` Parental Resilience
` Concrete Supports For Parents
` Social Connections Outcomes
` Nurturing and Attachment Outcomes 
` Knowledge of Parenting and Child and Youth Development
` Social/Emotional Competence of Children

13
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OCAP encourages providers 
of child abuse prevention 
services to use the Protective 
Factors Survey.
` What is the Protective Factors 

Survey (PFS)?
` The PFS is a pre-post evaluation 

tool for use with caregivers 
receiving child maltreatment 
prevention services. It is a self-
administered survey that measures 
protective factors in five areas: 
family functioning/resiliency, social 
support, concrete support, 
nurturing and attachment, and 
knowledge of parenting/child 
development.

15

Information is available at: 
https://friendsnrc.org/prevention/protective
-factors-prevention-activities



What is it and where do I find?

Presented by: Rocio Abundis, Management Analysis Program Manager III
Department of Family & Children’s Services



` Experimental design, an evaluation where people are 
assigned randomly into the treatment group (these 
folks get the program) or a control group (these folks 
don’t). When the program is done, both groups are 
compared. 

` A Peer review is done on evaluation, and it’s often 
published in peer-reviewed journals. 
◦ The program is often submitted to a federal agency or 

another scientific organization that endorses the program as 
evidence-based.

` Treatment fidelity, evaluated ensure that program is 
executed, as close as possible, to the way the 
program was designed. 
◦ Important to achieve the demonstrated results of the 

program.
◦ https://www.youtube.com/watch?v=n0fQxh74OOk

Source: Cornell University, Evidence-based Living



` Help design your program 
` Increases the odds that a program will 

achieve results
` Can learn from other’s experiences – What 

worked and what didn’t
` Funders likely to fund programs with promise
` Others?



` One size does not fit all
` Need to be responsive to the cultural and 

unique needs of community
` Other



SOURCE: Tools for Implementing an Evidence-Based Approach in Public Health Practice
Navigate This Article
Julie A. Jacobs, MPH; Ellen Jones, PhD; Barbara A. Gabella, MSPH; Bonnie Spring, PhD; Ross C. Brownson, PhD













Office of Child Abuse Prevention: 
http://www.cdss.ca.gov/Child-Abuse-Prevention

Center for Study of Social Policy:
https://www.cssp.org/young-children-their-
families/strengtheningfamilies/about
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http://www.cdss.ca.gov/Child-Abuse-Prevention

http://www.childsworld.ca.gov/res/OCAP/CAPIT_Fac
tSheet.pdf

http://www.childsworld.ca.gov/res/OCAP/CCTFfactS
heet.pdf

http://www.childsworld.ca.gov/res/OCAP/CBCAP_Fa
ctSheet.pdf

http://everychildmatters.org/
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Clearinghouses compile and review 
various practices.  There are many 
clearinghouse available online.  
Examples
The California Evidence Based Clearinghouse for Child 
Welfare: http://www.cebc4cw.org/

Pew Results First Clearinghouse Database:
http://www.pewtrusts.org/en/multimedia/data-
visualizations/2015/results-first-clearinghouse-database

What Works:  https://ies.ed.gov/ncee/wwc/
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SOURCE: youth.gov
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Continuous Quality 
Improvement (CQI) is a 
process to ensure 
programs are 
systematically and 
intentionally improving 
services and increasing 
positive outcomes for 
the families they serve. 
CQI is a cyclical, data-
driven process; it is 
proactive, not reactive.
(Source: FRIENDS website
https://friendsnrc.org/continuous-quality-
improvement )
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US Department of Health & Human Services Child 
Welfare Gateway:
https://www.childwelfare.gov/topics/preventing/

Family Resource Information, Education, and Network 
Development Service (FRIENDS)
https://www.friendsnrc.org/
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