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Board Sends Blue Ribbon Commission Report to Committee 
Jail Reform Plan to Be Reviewed by Finance and Government Operations  

The Santa Clara County Board of Supervisors received the final report from the 

Blue Ribbon Commission on Improving Custody Operations, and put the 177 

recommendations on jail reform in the hands of the Board’s Finance and 

Government Operations Committee for review and next steps.  

The vote came at the Tuesday, April 12, meeting on a motion by Supervisor Cindy 

Chavez after a presentation from Commission Chair Judge LaDoris Cordell and an 

hour of testimony from other commissioners and the public. 

Board President Dave Cortese and other supervisors agreed that assigning the 

review and proposals for implementation on some or all of the recommendations 

to a single committee would allow more transparency and a more effective way 

for the community to stay involved in the debate.  

Recommendations on jail reform have also been provided to the Board by Sheriff 

Laurie Smith, the County’s Human Relations Commission, and the Deputy Sheriff’s 
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Association, with more reports coming from Sabot Consulting and other agencies 

examining the County’s jail system.  

Cortese asked administration to provide an updated matrix of recommendations 

to keep the Board and the public well-informed.  

Cortese and other supervisors thanked the commissioners for their work during 

and between the 11 public meetings scheduled from November through March.  

Supervisor Chavez and Supervisor Ken Yeager also served on the commission as 

non-voting members.  Supervisor Joe Simitian is chair of the Finance and 

Government Operations Committee, and Supervisor Chavez is vice chair.  

“We will all be involved in investing hours of our time to turning these 

recommendations into a model of dignity for the people we serve,” Cortese said.  

The 25-member Commission was created in October 2015 in response to the 

beating death of inmate Michael Tyree on August 27 at the County’s Main Jail. 

Three correctional officers face murder charges in connection with his death.  

The Commission focused on three areas – The Inmate Welfare Fund, the 

Grievance/Complaint process for inmates and the Discipline of Correction 

Officers.  The Commission also provided another 120 recommendations that were 

beyond the scope of those topics, including mental and medical health services 

and independent oversight of the jails.  

The Commission was assisted by staff from the County and the Sheriff’s Office and 

two outside consultants, Scott Emblidge, who served as counsel, and Aaron Zisser, 

a civil rights consultant and expert on jail complaint systems. Emblidge and his 

team of 11 attorneys interviewed 944 inmates, eight family members of inmates 

and 33 jail staff about jail conditions. Zisser examined the County’s inmate 

grievance and complaint procedures and made recommendations.  

For more information on the Blue Ribbon Commission on Improving Custody 

Operations, including names of members, minutes of meetings, reports and 

testimony, visit the Clerk of the Board’s website. Click here to watch a video of 

the April 12 Board of Supervisors’ meeting.  

For other questions or to arrange an interview, contact Supervisor Cortese’s office 

at 408-299-5030.  
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