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Housing Task Force Proposals on Homeless and Housing Needs OKd by Board 
Panel Concludes Work With Broad Range of Short- and Long-Term Projects  

 
A wide range of proposals aimed at helping the thousands of homeless families 
and individuals who are without shelter each night in Santa Clara County were 
unanimously approved by the Board of Supervisors at its final meeting of 2016 on 
Tuesday, December 15. 
 
Focusing on the immediate needs of providing shelter and services for homeless 
in the County as well as the long-term demands of increasing the affordable 
housing stock in the region, the Board approved final recommendations of the 
Housing Task Force, which Board President Dave Cortese appointed earlier this 
year with the deadline of December 31, 2015, to complete a report.   
 
“The Task Force has really made a difference in the lives of homeless individuals 
and families by pushing forward significant and yet doable recommendations that 
the County staff and Board will continue to work on,” Cortese said. “The Task 
Force also created connections that already are resulting in a regional approach 
to homelessness.” 
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A plan to implement and pay for the latest proposals, which are estimated at $68 
million, will be considered by the Board early next year.  The final 
recommendations include offering incentives to landlords to rent to homeless 
veterans, providing more housing and services for homeless youth and those who 
transition out of the foster care system, expanding housing and services for 
homeless families and chronically homeless.   
 
The largest investment would be a long-term plan to build housing for chronically 
homeless individuals that also provides intensive case management, counseling 
and treatment programs.  The recent cost study on homelessness revealed that 
the largest percentage of County resources are allocated to this group while they 
remain unsheltered.  
 
The recommendations also include County staff working with the City of San Jose 
staff to pursue creating “sanctioned encampments,” which would allow some of 
the 4,000 unsheltered homeless people living outside to camp in a safe, sanitary 
and well-managed sites.  The County and City have agreed to work together on 
this solution to the illegal camps that have become common along creeks, under 
freeway overpasses and in neighborhoods.  
 
In September, the Board approved the Task Force’s first set of recommendations 
with an investment of $13.2 million for one-time projects and $3.8 million a year 
in ongoing funding. The recommendations included expanding shelter beds and 
drop-in centers, launching a safe parking pilot program, establishing a client 
engagement team, building a micro-housing prototype and contracting with 
Abode Services to provide interim housing.  

Cortese first proposed the creation of a Housing Task Force in his State of the 
County address in January. The Task Force was approved by the Board in February 
and began meeting in April 2015.  The latest set or recommendations was 
approved at its final meeting on December 4.  
 
The Housing Task Force was Co-Chaired by Matthew Mahood, President and CEO 
of the San Jose Silicon Valley Chamber of Commerce, and Ben Field, Executive 
Officer of the South Bay Labor Council. Other members were Senator Jim Beall, 
Supervisors Cindy Chavez and Mike Wasserman, San Jose City Councilmember 
Don Rocha, Campbell Councilmember Jason Baker, Housing Authority CEO Alex 



Sanchez, Housing Trust CEO Kevin Zwick, Johnny Walker and Hector Guerra, a 
case manager at the Veterans Emergency Housing Facility.  
 
For more information, contact the office of Supervisor Dave Cortese at 408-299-
5030.   
 
 


