
 

STAFF REPORT 

Zoning Administration  

September 5, 2019 

Item # 2 
 

Staff Contact: Charu Ahluwalia, Associate Planner 

(408) 299-5740, charu.ahluwalia@pln.sccgov.org 

 

PLN14-10228 (STANFORD UNIVERSITY)  

Architecture and Site Approval – Stock Farm Childcare Facilities  
 

Summary: Architecture & Site Approval to reassign the existing Stock Farm Childcare Facility 

(10,560 square feet) from temporary surge space square footage to an academic square footage 

allocation under the 2000 General Use Permit. 
 

Owner:       Stanford University       Community Plan Designation: Academic Campus 

Applicant:  Brad Wells, Project Manager          Zoning:  A1 (General Use) 

Address:     183 Stock Farm Road, Stanford      Project Area: 42,240 sq. ft. 

APN:           142-05-045        Supervisorial District:  5  

 

RECOMMENDED ACTIONS          

A. Accept the use of a prior California Environmental Quality Act (CEQA) document [2000 

Stanford Community Plan and General Use Permit (GUP) Program Environmental 

Impact Report (EIR)]. 

B. Grant Architecture & Site Approval (ASA), subject to Conditions of Approval outlined in 

Attachment B. 

 

ATTACHMENTS INCLUDED  

Attachment A – CEQA Determination – Use of a Prior CEQA Document  

Attachment B – Proposed ASA Conditions of Approval 

Attachment C – Location & Vicinity Map  

Attachment D – Proposed Plans  

Attachment E – AECOM Peer Review – Traffic Analysis 

 

 



File No. PLN14 - 10228 

ZA Hearing September 5, 2019 
2 

PROJECT DESCRIPTION 

The proposed project is to reassign the existing Stock Farm Childcare Facility (10,560 sq.ft) 

located on 183 Stock Farm Road, at the south west corner of Parking Lot 17, from temporary 

surge space square footage to academic square footage allocation under the 2000 GUP.  

 

The existing childcare facility includes 6 modular structures (a total of 10,560 s.f) interconnected 

by a raised common deck, an outdoor play area (12,934 s.f), and landscaping to provide 

screening and enhance the main entrance of the facility. All existing buildings are approximately 

15 feet in height. The facility has a total capacity of 124 children and 24 staff. Hours of operation 

are 6am to 6pm. No new exterior, interior, grading, landscaping or other changes are proposed to 

the existing structures and surroundings. No new parking or tree removal is proposed with this 

project. 

 

The existing childcare facility was approved (September 8, 2011 ASA hearing) and established 

as temporary surge space for the duration of the construction of the Hoover Pavilion and the 

Lucile Packard Children's Hospital Construction in the City of Palo Alto. The approval was 

extended (December 4, 2014 ASA hearing), due to continued demand, to give Stanford more 

time to program and construct permanent childcare facilities in the area. The 2014 approval for 

the temporary facility is due to expire on September 30, 2019. 

 

This project is proposed because Stanford has experienced high ongoing demand for early 

childhood education facilities and proposes to reassign the existing Stock Farm Childcare 

Facility from a temporary to a permanent use.  

 

In addition to this project, five on-site early childhood education facilities have already been 

established on or near the main campus, serving children in the Stanford community. These 

childcare facilities include: Stanford Arboretum Children’s Center (138 children), Stanford West 

Children’s Center (106 children), Children’s Center of Stanford Community at Pampas Lane 

(144 children), Stanford Madera Grove Children’s Center (200 children), and The new 

Children’s Center of the Stanford Community facility on Escondido Road (225 children). These 

five (5) childcare facilities cumulatively add up to approximately 40,000 square feet.  

 

Per 2000 GUP Condition of Approval A.3., up to a maximum of 40,000 square feet of building 

area was allocated to childcare facilities or community centers. All other new development on 

the Stanford campus is counted towards the GUP building area cap. Since the entire 40,000 s.f. 

of Child Care/Community Center allocation has been used by the establishment of the five (5) 

facilities previously mentioned, the applicant requested to use square footage from the 2000 GUP 

academic allocation. Given the continued demand for childcare on the campus, combined with 

the fact that there have not been any complaints or negative impacts resulting from the temporary 

Stock Farm Childcare Facility since its inception, the Director of Planning and Development and 

Zoning Administrator have made an interpretation of the 2000 GUP Conditions of Approval, 

allowing the Stock Farm Childcare Facility to be proposed as academic square footage under the 

2000 GUP.  

 

REASONS FOR RECOMMENDATION 

A. Environmental Review and Determination (CEQA) 
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The proposed project is in conformance with both the 2000 Stanford Community Plan 

(“SCP”) and General Use Permit (“GUP”) and has no new effects beyond those analyzed in 

the Program EIR, certified by the Board of Supervisors in December 2000. The Program EIR 

analyzed the environmental impacts of campus development allowed under the SCP and 

GUP. Reassignment of the Stock Farm Childcare Facility from temporary surge space square 

footage to academic square footage allocation would not result in any new impacts. The 

proposed project is within the scope of the campus development analyzed in the 2000 GUP.  

 

In order to ensure that there are no potential future impacts related to traffic, Staff consulted 

with AECOM for a peer review of the Applicant’s traffic memorandum (Parking, Vehicular 

and Pedestrian Analysis for Stock Farm Childcare Facility, dated July 19, 2019 and July 24, 

2019) and any potential impacts from allowing the temporary use to become permanent. In 

addition to reviewing the Applicant’s traffic memorandum, AECOM reviewed the 

Applicant’s Traffic Impact Analysis that was prepared for 2018 GUP, which included traffic 

to and from the childcare facility under its existing operation (“existing condition” analysis). 

The 2018 GUP TIA determined that the surrounding intersections are expected to operate 

with acceptable levels of service (D or better) in 2035, under “cumulative conditions” (see 

Attachment E). Additionally, the intersections leading to the childcare facility (Stock Farm 

Road/Sand Hill Road and Pasteur Drive/Sand Hill Drive) are expected to operate at a level 

of service C. As such, reference to the 2018 GUP TIA and a site-specific memorandum by 

Stanford, supports the proposed project being converted from temporary to permanent, and 

use of the 2000 prior CEQA document is adequate for this project.     

 

B. Project/Proposal 

1. Stanford Community Plan and GUP: The project conforms to applicable Community 

Plan goals, strategies and policies. Academic support services like childcare facilities 

are a permitted use within the Academic Campus land use designation, and as 

conditioned will satisfy the requirements of the GUP. The 2000 Community Plan and 

GUP governs development projects on the Stanford campus. This project conforms to 

the criteria set forth by the GUP and provisions identified within the Community Plan, 

and subject to compliance with the preliminary Conditions outlined in Attachment B.  

 

2. ASA approval: 

ASA approval standards, applicable regulations, and findings: The project substantially 

conforms to the requirements and guidelines in the SCP and GUP.  These requirements 

meet all of the ASA Guidelines through the ASA approval process at a Zoning 

Administration hearing.   

 

C. ASA Findings: 

Pursuant to §5.40.040 of the County Zoning Ordinance, the Zoning Administrator may grant 

an Architecture & Site Approval contingent upon specific findings. In the following 

discussion, the scope of review findings are listed in bold, and an explanation of how the 

project meets the required standard is in plain text below.   

 

A. Adequate traffic safety, on-site circulation, parking and loading areas, and 

insignificant effect of the development on traffic movement in the area; 
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Long-term traffic  

The project is located within an established area of the Stanford academic campus with 

adequate parking facilities. Traffic impacts of academic projects in the core of the campus 

have been assessed in the programmatic 2000 GUP EIR. As such, the proposed 

conversion of the Stock Farm childcare facility from temporary surge space to permanent 

academic square footage allocation would not result in any change in the amount of 

traffic and does not generate any new trips from a traffic impact perspective.  

 

Prior to the construction of the childcare facility in 2011, parking lot L-17 had two 

driveways on Stock Farm Road. To establish the Stock Farm Childcare facility, one 

driveway of L-17 was removed. A traffic report memorandum from Fehr and Peers dated 

August 4, 2011 confirmed that the volumes entering/exiting via the Stock Farm Road 

driveways were small, hence the sufficiency of a single driveway on Stock Farm Road. 

The two adjacent driveways were consolidated into just the east driveway as a result of 

the 2011 project. The sidewalk was connected at the location of the west driveway, and 

this did not alter the vehicular and pedestrian patterns of the immediate area surrounding 

parking lot L-17.  

 

As the proposed project is for conversion of the Stock Farm facility from temporary to 

permanent use, Stanford provided two additional memorandums relating to Parking, 

Vehicular and Pedestrian Analysis for Stock Farm Childcare Facility (dated July 19, 2019 

and July 24, 2019). Peer review of these materials was conducted by County traffic 

consultant AECOM, for compliance with Stanford University’s General Use Permit 

(GUP) and evaluation of vehicular circulation at Stock Farm Road driveway and 

pedestrian circulation from  

 

AECOM in the traffic report memorandum dated August 19, 2019 confirmed that the 

existing facility does not pose any traffic operating issues at the nearby intersection, and, 

there are currently no known issues or safety incidents at the project site. Traffic 

associated with this facility would be consistent with that analyzed in the prior 2000 GUP 

EIR and the Traffic Impact Analysis (TIA) prepared for the 2018 GUP. The 2018 GUP 

TIA includes traffic to and from this childcare facility since it is already operational 

today. As such, converting the use from temporary to permanent has no new traffic 

impacts.   

 

Short-term construction traffic  

The project will not result in short-term impacts related to construction activities as no 

new exterior, interior, grading, landscaping, parking or other changes are proposed to the 

existing structures and surroundings. 

 

Parking 

Existing Stock Farm Childcare facility parking is adequate for the existing use. The 

project has no new proposed parking on the project site.  

 

When the Stock Farm Childcare facility was located to L-17, its construction required 

the removal of 68 parking spaces, with the intention of reinstating them once the 
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temporary use was removed. With the proposed continued use of the childcare facility in 

L-17, these 68 spaces would not be reinstated. Stanford addresses parking needs at the 

University in a comprehensive manner, staying with the parking cap established under 

the 2000 GUP. There is adequate commuter parking in this region of the campus to 

address current needs, particularly after Searsville Lot (L-22) came online in 2015 with 

611 parking spaces (per Fall 2018 inventory).  

 

B. Appearance of proposed site development and structures, including signs will not 

be detrimental to the character of the surrounding neighborhood or zoning district; 

 

The proposed project includes the conversion of the existing childcare facility from 

temporary to permanent use. The existing facility includes 6 modular structures (10,560 

s.f) interconnected by a raised common deck and an outdoor play area (12,934 s.f), on 

an existing parking lot, already reviewed and approved in 2011 by the Zoning 

Administrator. The area is surrounded by other parking facilities and support services. 

The project, as proposed, will not be detrimental to the surrounding area or 

neighborhood. 

 

C. Appearance and continued maintenance of proposed landscaping will not be 

detrimental to the character of the surrounding neighborhood or zoning district;  

 

The GUP and the SCP require that replacement trees, for those removed that are 12 inches 

or greater in diameter at 4.5 feet from grade level, be planted at a 1:3 ratio for all protected 

oak trees and at a minimum 1:1 ratio for all oak trees that are not protected. No trees are 

proposed to be removed as part of this project.  Sufficient landscaping has been provided 

to screen and enhance the main entrance of the facility and provide a play area for the 

facility. No new landscaping is proposed. The project, as proposed, will not be 

detrimental to the character of the surrounding area and will enhance the area. 

 

D. No significant, unmitigated adverse public health, safety and environmental effects 

of proposed development;  

 

The Program GUP EIR certified by the Board of Supervisors in December 2000 analyzed 

the environmental impacts of Stanford campus development allowed under the SCP and 

GUP. The proposed conversion of the existing childcare facility from temporary to 

permanent use are within the scope of the development analyzed in the 2000 GUP EIR. 

All appropriate Conditions of Approval have been added to ensure conformance with the 

2000 GUP EIR.  

   

The prior CEQA analysis concluded that the proposed project, as academic square 

footage, would not result in any significant environmental impacts as it relates to parking, 

traffic, construction noise, and air quality. The project has been reviewed with respect to 

all applicable regulations relating to public health and safety. The prior CEQA analysis 

for the project determined that with the Conditions of Approval, the project would not 

result in any significant environmental impacts (See Attachment A).  
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E. No adverse effect of the development on flood control, storm drainage, and surface 

water drainage;  

 

The project site does not contain any creeks or streams and is not located within a 100-

year flood zone. The project has been reviewed by County Staff with respect to all 

applicable regulations relating to drainage and flood control. The project has been 

conditioned (Attachment B) to comply with the C3 requirements of the NPDES permit. 

 

F. Adequate existing and proposed fire protection improvements to serve the 

development;  

 

The Fire Marshal’s Office has reviewed and conditioned the project to ensure existing 

and proposed fire protection access and water supply are in conformance with applicable 

regulations and as can be seen in the attached Condition of Approval Nos. 12 and 13.  

 

G. No significant increase in noise levels;  

 

The proposed project is the conversion of the existing childcare facility from temporary 

to permanent use. Due to the location of the project within the Stanford Campus area 

surrounded, the project is not anticipated to cause any significant increases in noise levels 

to surrounding neighborhoods. The project will not create any temporary noise impacts 

due to construction activities or construction traffic as no new construction is proposed.  

 

H. Conformance with zoning standards, unless such standards are expressly eligible 

for modification by the Zoning Administrator as specified in the Zoning Ordinance. 

 

The property is zoned A1, which is the “General Use” zoning district that provides for 

general purpose uses subject to discretionary land use approvals. The standards 

applicable to development within this zoning district are listed in Table 2.50-2 of the 

County Zoning Ordinance. The project complies with the development standards set forth 

in the zoning ordinance. 

 

I. Conformance with the general plan and any applicable area or specific plan, or, 

where applicable, city general plan conformance for property located within a city’s 

urban service area; and 

 

The Stanford academic campus is primarily designated as Major Educational and 

Institutional Use within the Santa Clara County general plan. The Community Plan 

identifies the project site for Stock Farm Childcare Facility as Academic Campus. The 

proposed project complies with the applicable policies set forth in the Community Plan 

with reference to SCP-LU2, which state that allowable academic uses include support 

services such as childcare facilities. 

 

J.  Substantial conformance with the adopted “Guidelines for Architecture and Site 

Approval” and other applicable guidelines adopted by the County. 
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Suggested regulations that are addressed in the ASA Guidelines are superseded by the 

requirements and guidelines of the SCP and GUP.  Nonetheless, conformance with the 

SCP and GUP are consistent with the ASA Guidelines.   
 

BACKGROUND 

 

On December 12, 2000, the County of Santa Clara approved the 2000 Stanford University 

Community Plan and General Use Permit (GUP), governing development projects on 

the Stanford campus. The GUP allows Stanford to construct up to 2,035,000 net square feet of 

academic and academic support uses, 3,018 new housing units, and 2,300 net new parking spaces 

on Stanford lands. In addition, the GUP allows 40,000 square feet of additional building area for 

the purpose of new childcare, or community centers. 

 

The proposed project for conversion of the existing Stock Farm Childcare facility from 

temporary to permanent use is located in the Campus Center Development District (“District”). 

Per the development tracking sheet submitted with the application, after addition of proposed 

childcare facility structures, GUP square footage (10,560 sq.ft.) to the District, balance square 

footage remaining in the District is 138,687 sq. ft. 

 

On June 27, 2019 an application for Architecture and Site Approval was submitted for Stock 

Farm Childcare facility. The application was deemed complete on and was resubmitted on July 

26, 2019. A public notice was mailed to all property owners within a 300-foot radius on August 

23, 2019 and was also published in the Post Records on August 26, 2019. Additionally, a public 

notice was mailed to all persons listed in the “Stanford Master Mailing List” on file with the 

County Planning Division. 

 

STAFF REPORT REVIEW 

Prepared by: Charu Ahluwalia, Associate Planner 

Reviewed by: Leza Mikhail, Principal Planner & Zoning Administrator 

 





ATTACHMENT B 

DRAFT CONDITIONS OF APPROVAL 

FOR 

ARCHITECTURE & SITE APPROVAL  

 

 

Date:     September 5, 2019 

Owner/Applicant:  Stanford University   

Location:  183 Stock Farm Road, Stanford (APN: 142-05-045) 

File Number:  PLN14-10228 

CEQA: Prior CEQA - 2000 Stanford Community Plan and General Use Permit 

(GUP) Program Environmental Impact Report (EIR) 

Project Description:  Architecture and Site Approval to reassign the existing Stock Farm 

Childcare Facility (10,560 square feet) from temporary surge space square 

footage to academic square footage allocation under the 2000 GUP. 

  

If you have any question regarding the following preliminary conditions of approval, call the 

person whose name is listed as the contact for that agency.  He or she represents a specialty or 

office and can provide details about the conditions of approval.  

 

Agency Name  Phone  E-mail  

Planning Charu 

Ahluwalia 
(408) 299-5740 charu.ahluwalia@pln.sccgov.org 

Land Development 

Engineering 
Ed Duazo  (408) 299-5733 ed.duazo@pln.sccgov.org 

Fire Marshal Alex Goff (408) 299-5763 alex.goff@sccfd.org 

Building Inspection Building 

Inspection 

Office 

(408) 299-5700  

 

STANDARD CONDITIONS OF APPROVAL  

 

Planning 

 

1. Development and maintenance of the project site shall take place in accordance with 

approved plans, received by the Planning Department on June 27, 2019. The existing 

childcare facility includes 6 modular structures (10,560 s.f) interconnected by a raised 

common deck, an outdoor play area (12,934 s.f), and landscaping to provide screening 

and enhance the main entrance of the facility. All existing buildings are approximately 15 

feet high. No new exterior, interior, grading, landscaping or other changes are proposed 

to the existing structures and surroundings. No new parking or tree removal is proposed 

with this project. Changes to the design, quantity, location or other modifications to the 

approved plans may result in a modification to the approved ASA.  

mailto:ed.duazo@pln
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The facility has a total capacity of 124 children and 24 staff. Hours of operation are 6am 

to 6pm.  

 

2. The project shall comply with the Stanford University 2000 General Use Permit 

Conditions of Approval, and approved Stanford University 2000 GUP Mitigation 

Monitoring and Reporting Program. 

 

3. Stanford shall be responsible for paying all reasonable costs associated with work by the 

County Planning Department, or with work conducted under the supervision of the County 

Planning Office, in conjunction with, or in any way related to the conditions of approval 

identified in this project. This includes but is not limited to costs for staff time, consultant 

fees, and direct costs associated with report production and distribution. 

 

4. No trees are permitted for removal, and all trees in the project area to be retained. 

 

CONDITIONS OF APPROVAL TO BE COMPLETED PRIOR TO FINAL INSPECTION 

 

Planning 

 

5. For each 11,763 net square feet of academic space built, Stanford shall either: (1) provide 

one affordable housing unit on the Stanford campus; or (2) make an appropriate cash 

payment in-lieu of providing the housing unit equal to the “BMR” payment that the City 

of Palo Alto is charging to commercial development projects when the project is built. 

The payment shall be made to an escrow account established and maintained by the 

County. 

 

6. Following completion of construction, contact Charu Ahluwalia at 408-299-5740 to 

schedule a site visit to verify the approved development. Contact the Planning 

Department at least two weeks in advance to set up an appointment. 

 

Land Development Engineering  

 

7. Obtain a C.3 Permit through Land Development Engineering.  C.3 permit submittals are 

made to the Permit Center.  For additional information regarding C.3 submittal 

requirements, contact Land Development Engineering at 408-299-5734.  

 

8. C.3 plans shall include a single sheet which contains the County standard notes and 

certificates as shown on County Standard Cover Sheet.  Plans shall be neatly and 

accurately drawn, at an appropriate scale that will enable ready identification and 

recognition of submitted information.   

             

9. C.3 plans shall include a stormwater management plan that details how the project 

complies with Provision C.3 of the current NPDES Municipal Regional Permit.   
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10. Submit an updated Credit/Usage Capacity Tracking Sheet for the Stanford University 

West Campus C.3 Regional Stormwater Capture Facility.   

 

11. The preliminary plans indicate that the project will utilize in-lieu credits provided by the 

Stanford University West Campus C.3 Regional Stormwater Capture Facility (County 

File No. 10689-18C3).  This facility shall be fully constructed, on-line, and covered by an 

executed Storm Water Best Management Practices Operations and Maintenance 

Agreement prior to final inspection and sign-off by the County Planning Office. 

 
Fire Marshal’s Office 

12. Provide flow data showing a minimum of 1,500 gpm at 20 psi. Data to be recorded within 

1 year. A sprinkler reduction has been applied for the required gpm. 

 

13. Provide current copies of the following 
a) Annual Fire Alarm testing. 

b) 5-year fire sprinkler testing. 

 

 



STANFORD UNIVERSITY
ARBORETUM CHILD CARE CENTER

TEMPORARY RELOCATION
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AECOM

100 W San Fernando St

Suite 200

San Jose, CA  95113

www.aecom.com

408.297.9585 tel

408.297.6962 fax

Memorandum

With reference to Stanford’s memo Additional Parking Information for Stock Farm Childcare Facility
and Fehr & Peers’ memo Stock Farm Childcare Center Response to Comments, both dated 7/24/2019,

AECOM agrees that the existing temporary Stock Farm Childcare facility currently does not pose any

traffic operating issues at the nearby intersection.  In addition, there are currently no known issues

encountered by the County at the project site.

The 2018 GUP Traffic Impact Analysis (TIA) further demonstrated that the surrounding intersections

are expected to operate within acceptable LOS (D or better) in 2035, under the cumulative

conditions.  In particular, the two intersections along Sand Hill Road leading to the facility, Stock Farm

Rd/Sand Hill Rd and Pasteur Dr/Sand Hill Rd, are expected to operate at LOS C even with the proposed

2018 GUP included.  The “existing condition” analysis under the TIA has included traffic to and from

this childcare since it is already operational today.  As such, AECOM sees no reason not to allow this

facility to continue its operation permanently at the current location.

To Charu Ahluwalia and Kavitha Kumar, Santa Clara County  Page 1 of 1

CC

Subject Child Care Facility on Stock Farm Road

From Nichole Seow and  Lilia Scott, AECOM

Date August 19, 2019


	PLN14-10228 ZA Staff Report
	Att A Prior CEQA
	Att B - Conditions (Final)
	Att C Vicinity
	Att D Plans
	2014.10-14 L1.0 ACCC ASA Plan Updated
	2014.10-14 L2.0 ACCC ASA Irrigation Updated
	A0.4 Site Plan ACCC
	A2.1 ACCC
	A2.2 ACCC
	A4.0 ACCC
	C1 Site Plan ACCC
	C1 Site Plan.dwg
	Layout1


	C2 Fire Access ACCC
	C2 Fire Access.dwg
	Layout1



	Att E Traffic memo



