County of Santa Clara
Emergency Medical Services System

Emergency Medical Services Agency
700 Empey Way

San Jose, CA 95126

408.794.0600 voice | www.sccemsagency.org
www.facebook.com/SantaClaraCountyEMS

Staff Program Assignments

Jackie Lowther
EMS Director

Email: Jackie.Lowther@ems.sccgov.org
408.794.0610

Committee Coordination/Liaison:
o Executive Leadership Team (Public Health)
Health and Hospital Committee
Board of Supervisors
Emergency Medical Services Committee
South Bay Emergency Medical Directors Association
EMS Administrators Association
Santa Clara County Fire Chiefs Association
Santa Clara County Police Chiefs Association

Program Areas:
¢ Responsible for all activities of the Santa Clara County Emergency Medical Services Agency
including the direct supervision of the EMS Section Chief, Finance & Administrative Section,
and the Clinical Programs Manager.
Strategic Planning and Development
Budget Development and Approval
County Service Area 911 EOA Contract Administrator
Medical Health Operational Area Coordinator (MHOAC)
Approval of EMS System Policies and Procedures
Legislative File Development EMS Agency Work Plan
EOC Medical Health Branch / Medical-Health Operations Center
EMS Information Officer
Ambulance Ordinance Permit Officer
Maddy Fund
Terrorism Liaison Officer
Implementation of EMS System and EMS Agency Strategic Plan
Approval of EMS System Policies and Procedures
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Ken Miller, MD
EMS Medical Director

Email: Ken.Miller@ems.sccgov.org
Phone: 408.794.0614

Committee Coordination/Liaison:

All EMS Agency Clinical Committees, including, but not limited to:
o Medical Dispatch Review Committee
o Specialty Centers (Stroke, STEMI, Trauma)
o Medical Control Advisory
o Medical Quality Improvement
South Bay Emergency Medical Directors Association

Program Areas:

Approve clinical training or qualifications established by the EMS Agency, for the use of drugs,
devices, or skills in either the standard scope of practice or EMS Agency optional scope of
practice, which has been approved by the California EMS Authority (EMSA).

Ensure appropriate medical control, review, and clinical evaluation of designed Base
Hospital(s).

Approve medical care aspects of specialty care facilities approval.

Review and approve local accreditation examinations for paramedic personnel, which shall
only include local operational policies and procedures, and drug, device or treatment
procedures being utilized within the Santa Clara County EMS System.

Approve clinical aspects of policies and procedures, including emergency medical dispatch,
prior to establishment by the EMS Agency to ensure appropriate clinical oversight of the EMS
System.

Provide medical direction, oversight and approve policies, procedures and protocols for
countywide Public Safety Answering Point Emergency Medical Dispatch programs.

Approve accreditation and certification of prehospital personnel as required by State
regulations and local EMS Agency Policy.

Review and provide clinical consultation related to various documents, agreements,
publications, policies, and procedures.

In the event of disaster or other large scale emergency, assist the County Public Health
Officer with clinical care policy development and implementation as appropriate.

Develop and analyze clinical reports including those submitted by EMS service providers
regarding clinical quality improvement.

Approve clinical policies and procedures for contracted air ambulance providers.

Provide medical consultation and advice to the EMS Agency Director and EMS Agency staff
to ensure medical control of the EMS System.

Review and provide medical direction for the development and maintenance of QI/QA
programs, inclusive of all provider agencies within the EMS System.

Maintain knowledge of current emergency medical care practices and application to the
prehospital environment.

Maintain an effective EMS Agency liaison relationship with emergency department, specialty
center, and provider agency medical advisors.

Provide medical review and input to stakeholder groups as requested.

Maintain active membership in Emergency Medical Directors Association of California.
Attend medical specialty peer review audit committees and report on EMS System topics as
requested.



Provide such other services as required to fulfill the duties and responsibilities described
herein, including assisting EMS Agency staff in research projects, publications, or other
functions as needed.

Reporting to the EMS Administrator and in support of EMS Agency staff, the EMS Medical
Director shall use their expertise in emergency medicine to provide clinical oversight to the
Santa Clara County Emergency Medical Services System. This includes assuring medical
accountability throughout the planning, implementation, and evaluation of the EMS System in
cooperation with the EMS Director and EMS Agency Staff

Work in collaboration with the County Public Health Officer to ensure a process is established
to immediately notify prehospital personnel when they have been exposed to a person
afflicted with a disease or condition listed as reportable and can be transmitted through oral
contact or secretions of the body, including blood.

Oversee the clinical evaluation of allegations against an EMS license or certificate holder that
appears to constitute grounds for disciplinary action according to EMS Agency policy,
ordinances, contracts, and the California Health and Safety Code, Chapter 7, Section
1798.200 in support of EMS staff.

Josh Davies
EMS Section Chief

Email: Josh.Davies@ems.sccgov.org
Phone: 408.794.0612

Committee Coordination/Liaison:

Santa Clara County Fire Chief’'s Operations and EMS Sections
Antiterrorism Approval Authority

Overhead Support Team

Trust Fund Advisory Group

Disaster Preparedness Emergency Council

Disaster Council / Emergency Planning / Operational Area Council
Hospital Preparedness Program Executive Committee
Antiterrorism Approval Authority

Program Areas:

Responsible for personnel and programs including the direct supervision of the Response
Services Section, System Coordination Section, and Enforcement Section.
EMS System Non-Clinical Operations Oversight

Oversight of EMS Duty Chief Program

911 Exclusive Operating Area Oversight

Unusual and Sentential Events Management

Policy & Protocol Development Oversight

Alternate Medical Health Operational Area Coordinator

Mutual Aid Coordination

Emergency Medical Services Plan

Emergency and Field Operations Coordination

Prepare Reports and Recommendations



EMS Trust Fund Management

Development of EMS Agency Work Plan

EOC Medical Health Branch / Medical-Health Operations Center

Assists in Implementation of EMS System and EMS Agency Strategic Plan
Terrorism Liaison Officer

Continuity of Operations Planning

Linda Diaz
Specialty Programs Nurse Coordinator

Clinical Program Manager
Email: Linda.Diaz@ems.sccgov.org
Phone: 408.794.0613

Committee Coordination/Liaison:

o  Stroke, & STEMI System Quality Improvement Committee
Trauma Executive and Trauma Care System QI Committee
Trauma Users Group
STEMI Data Group
Child Death Review Committee
Bay Area Regional Trauma Committee
Attends Prehospital Care Clinical Quality Management Meetings
Medical Control Advisory Committee
Public Health Clinical Performance Measures Committee

Program Areas:
e EMS System Clinical Operations Oversight
Supervision of Clinical Programs
911 Receiving Facilities Contract Manager (Acute Care Hospitals)
STEMI Program Coordinator
Burn Center Coordination
Trauma Program Coordination
EMS for Children Program Coordinator
Injury Prevention
Child Death Review
DNR/POLST/Advanced Directives
Prepare Reports and Recommendations
Development and Review of Clinical Policies and Procedures and Treatment Protocols



Patricia Natividad
Finance and Administrative Manager

Email: Patricia.Natividad@ems.sccgov.org
Phone: 408.794.0611

Program Areas:
e EMS Agency Financial Planning and Budgeting
EMS Trust Fund Monitoring
Contracts and Service Agreements
Personnel Coordination (Recruitment, processing, hiring, tracking)
Budget Development and Management
Purchasing
Accounting, Invoicing, and Payment Processing
Grant Management
Oversight of all EMS Agency Business Services

John Blain
Program Manager / EMS Duty Chief

EOA Contracts Manager
Email: John.Blain@ems.sccgov.org
Phone: 408.794.0617

Committee Coordination/Liaison:
¢ Santa Clara County Fire Chiefs EMS Section
e Public Health Accreditation Operational Performance Standards

Program Areas:
e County EOA Contract Compliance
e Palo Alto EOA Coordination
e 911 Provider Agreements Compliance (Fire Departments)
e Serves as EMS Duty Chief

Michael Cabano
Program Manager / EMS Duty Chief

CMTF/Homeland Security Grant Program
Email: Michael.Cabano@ems.sccgov.org
Phone: 408.794.0625

Committee Coordination/Liaison:
e Region Il Medical Health Operational Area Meetings
e Santa Clara County Hospital Preparedness Partnership / Coalition
e Liaison to County Emergency Managers Association
e EMS Command and Control Quality Improvement Committee



Program Areas:
e Homeland Security Grant Management (except training/exercise)
Alerting & Intelligence Systems Coordinator (EMSystem, AlertSCC, CAHAN, etc.)
EMS System Action Plan Coordination
Disaster Medical Operations Projects
Medical-Health Branch/Medical-Health Operations Center Preparedness
Continuity of Operations Plan Maintenance
Medical Volunteers for Disaster Response Program Oversight
Allied Healthcare Facilities Workgroup Oversight
Serves as EMS Duty Chief

Michael Clark
Program Manager / EMS Duty Chief

Communications Unit
Email: Michael.Clark@ems.sccgov.org
Phone:408.794.0620

Committee Coordination/Liaison:

e Silicon Valley Interoperability Authority (SVIRA) Related
Public Safety Communication Managers Association
Liaison to PSAP’s
County Communications Steering Committee
Fire Radio Operations Group

Program Areas:
e Emergency Medical Service Dispatch
EMS System Communications Officer
Comprehensive EMS Patient Care Data System Management
EMS Communications Procedure Bulletins
PSAP / Private Ambulance Dispatch Center Coordination
Development and Implementation of the Hospital Information Exchange (data)
Serves as EMS Duty Chief

Chris Duncan
Program Manager / EMS Duty Chief

Prehospital Quality Improvement Unit
Email: Christopher.Duncan@ems.sccgov.org
Phone: 408.794.0626

Committee Coordination/Liaison:
e Prehospital Care System Quality Improvement Committee
e Medical Control Advisory Committee



e Public Health Clinical Performance Measures Committee

Program Areas:
e Prehospital Clinical Quality Improvement
e Prehospital Clinical Care Protocols
¢ Base Hospital
e Coordinates clinical investigations with the EMS Medical Director and the Clinical Program
Manager.
e Serves as EMS Duty Chief

Daniel Franklin
Program Manager / EMS Duty Chief

Training & Education Unit
Email: Daniel.Franklin@ems.sccgov.org
Phone: 408.794.0618

Committee Coordination/Liaison:
e Homeland Security Training & Exercise Committee
¢ EMS Command and Control Quality Improvement Committee

Program Areas:
e Coordination of all EMS Training and Exercises
EMS System Orientation
EMT, Paramedic Training, and Continuing Education Provider Management
EMS Agency CE Program Coordinator (EMS, BRN, EMD, etc.).
Paramedic Accreditation Examinations
Social Media & Website Coordinator
Public Access Defibrillation (PAD) Programs
Serves as EMS Duty Chief

Daniel Peck
Program Manager / EMS Duty Chief

Investigations and Enforcement Unit
Email: Daniel.Peck@ems.sccgov.org
Phone: 408.794.0643

Committee Coordination/Liaison:
e Bay Area EMS Coordinators Committee

Program Areas:
e Primary Investigator
e Regulatory Compliance and Enforcement Investigations
e County Ordinance Code & Ambulance Regulation Enforcement
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e EMT Certification, Paramedic Accreditation and Professional Credentialing Unit Manager
e Serves as EMS Duty Chief

John Sampson
Program Manager / EMS Duty Chief

Resource Allocation Unit
Email: John.Sampson@ems.sccgov.org
Phone: 408.794.0622

Program Areas:
e Coordination of EMS System Strategic Initiatives
e Coordination of EMS Agency Strategic Initiatives
e Develops Guidance, Reports, and Supplementary Resources
e Serves as EMS Duty Chief

David Sullivan
Program Manager / EMS Duty Chief

Policy Development Unit
Email: David.Sullivan@ems.sccgov.org
Phone: 408.794.0623

Program Areas:
e Policy Development and Management
Special Projects
EMS Plan Update / Coordination
Ordinance Code Development / Management
EMS Agency Internal Policy and Procedures Coordination
Serves as EMS Duty Chief

Jason Weed
Program Manager / EMS Duty Chief
EMS System Providers Unit

Email: Jason.Weed@ems.sccgov.org
Phone:408.794.0621

Committee Coordination/Liaison:
e EMS Program Managers Meeting
e Prehospital Providers Advisory Committee
e Air Utilization Review Committee
e Hospital Liaison Committee



Program Areas:
e EMS System Supply and Equipment
EMS Fleet and Response Resources Management
Private Ambulance Service Providers Contract Manger (non-911)
EMS Air Resource Contract Manager
Ambulance Services and Permitting
Serves as EMS Duty Chief

Fannie Rackover
Epidemiologist Il

CQI & Performance Analysis Coordinator
Email: Fannie.Rackover@ems.sccgov.org
Phone: 408.794.0628

Program Areas:
e Coordinates EMS Agency Data
Coordinates Requests for Data
Supports Staff in Production of Reports, Surveys, and Coordination of Data Systems
Generates Routine and Ad-Hoc Reports
Assists with Staff Support and Reception

Ramona Aguilar
Executive Assistant

Email: Ramona.Aguilar@ems.sccgov.org
Phone: 408.794.0608

Program Areas:

e Executive Assistant
Primary Support for EMS Agency
Executive Correspondence
Schedule Meetings
Coordinate and set up Staff Meetings
Maintain Director’'s Calendar
EMSCO Support
Coordinate Travel
P-Card Reconciliation
Timekeeping



Susan Buchholz
Certification Coordinator

Email: Susan.Buchholz@ems.sccgov.org
Phone: 408.794.0605

Program Areas:
e EMT Certification, Paramedic Accreditation and Professional Credentialing Processing
Central Registry Coordination
Provides General Information to Stakeholders
Schedules Staff Meetings as indicated
Receives and Transfers Phone Calls
Coordinates Course Enrollments, Examinations and Event Registrations

Manuel Elias
Administrative Support

Business Services Program
Email: Manuel.Elias@ems.sccgov.org
Phone: 408.794.0606

Program Areas:
e Receptionist
Provide Administrative Support to Finance and Administrative Manager
Office Management
Places and Tracks Orders
Schedules Meetings
Payroll, Time Off, and Administrative Staff Processing Support
Support to Clerical Support to Other Staff

Raymond Ho
Logistics / Support Coordinator

Email: Raymond.Ho@ems.sccgov.org
Phone: 408.794.0624

Program Areas:
e MVDR Supply and Equipment
Homeland Security Funded Projects
CMTF Support Activities
Homeland Security Equipment Coordination
Provides Assigned Training
Assists with Exercises and Training
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