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LETTER OF TRANSMITTAL 
August 23, 2016

Mr. Glen Williams 
Asset Development Manager 
Office of the County Executive 
County of Santa Clara 
70 West Hedding Street 11th floor 
San Jose, CA  95110

Re: Request for Qualifications, Santa Clara County Fairgrounds 

Dear Glen,

Santa Clara County’s vision for the Santa Clara County Fairgrounds provides a unique opportunity to revitalize the 
venue into a family recreation destination that sustains the many rich and time-honored traditions of the County 
Fair and Minor League Baseball, while recognizing the historical importance of agriculture and technology in the 
Santa Clara Valley.

The San Jose Giants ownership group is pleased to submit a response to the Request for Qualifications for the 
County of Santa Clara Board of Supervisors proposal to create a landmark community gathering space at the Santa 
Clara County Fairgrounds 150-acre site; half to be dedicated to Public Park and open space, and half for active 
recreational community uses.

We are not inclined to assume overall responsibility for the Fairgrounds, and rather envision our participation as a 
professional and savvy business partner with a concept that will:

a) Be synergistic with other venues on the Fairgrounds site

b) Provide fun, affordable, family entertainment for the Santa Clara County community

c) Embrace Silicon Valley’s leadership in technology and sustainability 

d) Celebrate the rich heritage of the Santa Clara Valley

e) Create an environment that honors community service and healthy lifestyles

The San Francisco Giants, as majority owners of the San Jose Giants, have exhibited the capacity to develop 
several high profile sports venues including AT&T Park, Scottsdale Stadium and the recently completed The Felipe 
Alou Baseball Academy in the Dominican Republic.  A new state-of-the-art ballpark for the San Jose Giants and 
associated amenities at the Fairgrounds site would be a landmark destination for county residents.

Please consider me the primary contact for all future correspondence related to our participation in the 
Fairgrounds process.

Sincerely,

 

Daniel Orum 
President and CEO, San Jose Giants

Email: dorum@sjgiants.com



SECTION 2
CONCEPT, 
APPROACH + 
RESPONDENT’S 
OBJECTIVES
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OUTLINE FOR FAIRGROUNDS MASTER PLAN
The County of Santa Clara Board of Supervisors has proposed creating a landmark 
community gathering space at the Santa Clara County Fairgrounds 150-acre site; half 
would be dedicated to public park and open space, and half would be active recreational 
community uses. The San Jose Giants organization believes the County’s vision provides 
a unique opportunity to revitalize the Fairgrounds venue into a family destination that 
captures and sustains the many rich traditions of the Santa Clara Valley.  The San Jose 
Giants as an organization, and our concept for this site share the Fairground District 
Guiding Principles of transparency, inclusion, heritage, community, economic growth, 
maximization and viability, open space and recreation and the importance of a long 
horizon view.

MASTER PLAN FOCUSES ON EMBRACING THE HISTORY 
AND TRADITION OF SANTA CLARA VALLEY AT THE SITE:

• The Santa Clara County Fair was first established in 
1941 and has operated for 75 years

• Minor League Baseball has been played 
professionally in San Jose for nearly 75 years; as the 
San Jose Giants for almost 30 years

• Silicon Valley, the heart of the tech industry, was first 
named as such in 1971, 45 years ago

• Santa Clara Valley was originally known as the 
“Valley of Hearts Delight” for its wide array of 
orchards and fruit, having its heyday in the 1960’s 
when it was home to the largest canning operation in 
the world 

MASTER PLAN ELEMENTS SHOULD TOUCH THESE  
FIVE MAJOR THEMES: 

• Tradition

• Technology

• Community service and healthy lifestyles

• Fun, affordable, family entertainment

• Synergy with other venues on the Fairgrounds site

 

SAN JOSE GIANTS BALLPARK AND ASSOCIATED 
AMENITIES:
Would require about 10-15 acres (Not including parking)

The San Jose Giants ownership intends to explore 
the development of a state-of-the-art stadium and 
associated amenities to further enhance player 
development and provide fun, affordable, family 
entertainment for South Bay families at the Santa 
Clara County Fairgrounds. The Giants would secure a 
long–term ground lease of the necessary land from the 
County and facilities would include:

1. The San Jose Giants Ballpark

2. The Sports Bar & Grill at the Complex

3. The Family Fun Zone and Public Batting Cages

4. The San Jose Giants Hall of Fame

5. The San Jose Giants Dugout Store

6. Community Urban Farm (with an additional 4-5 
acres)

7. A Youth Sports Complex (with an additional 30-40 
acres)

All of these components taken together would comprise 
about 40-55 acres of land, not including parking. Each 
of these programs is described in further detail in the 
pages that follow.
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THE SAN JOSE GIANTS BALLPARK
A new San Jose Giants baseball stadium would be a state-of-the-art minor league facility 
built to develop championship-caliber baseball talent while fostering a fun, affordable, 
family entertainment experience. 

The ballpark would include 5,000 physical seats with 
a total capacity of 7,000 people when accounting 
for suites and group areas. The park would provide 
an open concourse and a 360-degree arcade (with 
outfield berm) to allow for open vistas and site lines.

Capturing the tradition of Giants baseball, Santa Clara 
Valley and the Fair will be an important component 
of the facility.  We will explore using the same field 
dimensions as AT&T Park as well as a brick façade 
and perhaps other notable components of the San 
Francisco Giants experience.  The history of baseball 
in San Jose would be captured in an adjoining San 
Jose Giants Hall of Fame museum, and landscape 
surrounding the stadium would include fruit trees (and 
potentially urban farming plots) reminiscent of the 
orchards and agricultural heritage that were prevalent 
in the valley years ago.  And of course, the San Jose 
Giants’ famous Turkey Mike’s BBQ and other original 
ballpark dining options would be an integral part of the 
new ballpark experience, as well.

As the capital of Silicon Valley, a world leader in 

technology and environmental preservation efforts, 
a new San Jose ballpark will embrace innovation 
and sustainability to become a ”green” facility and 
ongoing digital communications leader in Minor League 
Baseball.  Potential stadium enhancements might 
include:

• Fiber optic wiring with pervasive high-speed 
wireless access for all guests

• Social media fan kiosks, smart TV’s and HD quality 
viewing throughout stadium

• Solar power generation and efficient LED lighting

• Recycled water use for field irrigation

• Use of recycled/reclaimed building products where 
possible

• Farm-to-table concession menu options from 
Fairgrounds urban farm operation (see section 
below) and provide compost in return

The stadium will become the showcase facility for fun, 
affordable, family entertainment in the Santa Clara 
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Valley hosting over 150 events annually including 
San Jose Giants games, concerts, high school and 
collegiate baseball games, corporate team building 
events, festivals, graduations, holiday events, weddings, 
youth camps, trade shows and faith-based events.  
We anticipate 300-350,000 fans will attend San Jose 
Giants games in our first year of operation with an 
additional 200,000 people attending other stadium 
events in year one making a new San Jose Giants 
stadium an attractive candidate for a long-term naming 
rights partnership. 

The San Jose Giants Ballpark (continued)

The ballpark would serve as a state-of-the-art concert 
venue to host music events and other large event 
gatherings during the annual County Fair providing 
further enhancement to the Fair experience.  Food is an 
essential part of the Fair and Minor League experience 
and the San Jose Giants are nationally renowned for our 
great BBQ and food service. The Giants’ concession 
operation might be able to operate a portion of the Fair 
food & beverage operation, creating a great bridge 
between the two efforts at the Fairgrounds.

THE SPORTS BAR & GRILL AT THE COMPLEX

The San Jose Giants hope to include a year-round sports bar as part of our proposed 
facility at the Fairgrounds, patterned after the ESPN Sports Bar & Grill at the Wide World 
of Sports complex in Orlando, Florida.
This sponsored sports bar could provide in-game service to stadium patrons, as well as year-round guest 
services for other events at the Fairgrounds (including the Fair) and general public access during the entire year.  
Conservatively, we expect another 150,000 patrons to visit the sports bar & grill annually.
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THE FAMILY FUN ZONE AND 
PUBLIC BATTING CAGES

Located down the baseball stadium 
outfield line and with public access from 
San Jose Giants Plaza on non-game days, 
the Family Fun Zone and Public Batting 
Cages will provide fun and entertainment 
for all visitors to the Fair, sports fields and 
other venues located at the Fairgrounds 
property.

THE SAN JOSE  
HALL OF FAME

Sited at the stadium and with general 
public access from San Jose Giants Plaza, 
the Hall of Fame will be a county landmark 
dedicated to the rich history of baseball 
in Santa Clara County providing access 
and entertainment to all visitors to the 
Fairgrounds.

THE SAN JOSE GIANTS DUGOUT STORE
Activating San Jose Giants Plaza, the 
San Jose Giants Dugout Store will carry 
San Jose and San Francisco Giants 
merchandise for stadium patrons as 
well as year-round access for people 
attending events at the sports fields, other 
Fairgrounds events or just visiting park 
and open space areas.
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YOUTH SPORTS COMPLEX
The widely held consensus view is that current sports and recreation activity field 
capacity is woefully inadequate to serve the needs of families and kids in Santa 
Clara County, particularly the underserved members of the community.  The San Jose 
Giants would like to explore adding a 30-40 acre complex of baseball, soccer and 
multi-purpose sports fields to the Fairgrounds property to primarily meet the needs of 
underserved families and children at risk.  

Our vision would be for Santa Clara County to explore 
development of these fields with the San Jose Giants Sports 
Foundation, a non-profit organization formed to provide 
sports, recreation activities and education services for 
underserved youth in the South Bay.  

The San Jose Giants Sports Foundation’s main objectives 
will be:

• To provide a safe, fun and caring after-school 
environment for children

• Teach leadership and life skills through sports and 
teamwork

• Promote healthy lifestyles and combat childhood 
obesity

The Giants Sports Foundation would mirror the highly 
successful Junior Giants program, a non-profit entity of the 
San Francisco Giants that is an innovative baseball program 
free to girls and boys 5-18 years old.  The proposed sports 
fields would be primarily dedicated to providing a healthy 
and safe environment for underserved children in the South 
Bay and give at-risk kids a meaningful partnership with 

community-based organizations to provide an alternative 
to drugs, gangs and crime. The Giants Sports Foundation 
would collaborate with local youth organizations and county 
services programs to reach kids and families in need. 

We envision 30-40 acres of land at the Fairgrounds for 
development of sports fields and related infrastructure 
including:

• Six baseball diamonds

• Four soccer fields

• Clubhouse and homework area

• Healthy food and beverage area (shared resource with 
baseball stadium)

• Family Fun Zone gaming pavilion (shared resource with 
baseball stadium)

Successful execution of this vision would include several 
potential partners:

• Grant partners – Foundations with aligning missions 
who will invest in field and facility development and 
ongoing operations at the Fairgrounds.
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Youth Sports Complex (continued)

• Junior Giants – Provide equipment and resources to 
develop team sports programs at facility.

• Boys/Girls Clubs of Santa Clara County (or other 
similar organization) – Venue provides opportunity for 
existing South Bay youth organizations and services 
to participate in safe, fun and educational after school 
sports and activities.

• Santa Clara County – County provides land at 
reasonable lease term and contribution to field 
development and ongoing maintenance through Park 
Charter Fund.  Site supports programming for child 
and healthcare services currently provided by Santa 
Clara County for the underserved.

• San Jose Giants 

• Site and operational oversight

• Summer baseball camps

• Food and beverage service

• Family Fun Zone, Gaming Pavilion and batting 
cages

• Free tickets to San Jose Giants games for young 
athletes and their families

• Off-hours programming of fields and venue

• Naming rights partners – Provide ongoing funding 
for Giants Sports Foundation through naming 

rights partners for fields, gaming pavilion, and other 
significant parts of the facility.

San Francisco’s Junior Giants program has been 
successful working with City and County Parks/
Recreation departments as well as private donors 
to raise funds to build and refurbish sports fields 
throughout the Bay Area.  Our expectation, with the 
appropriate County support, is that a well-matched 
foundation or private partners can be secured to fund 
the development of these fields.

A sports complex would also provide excellent synergy 
both with the San Jose Giants and Fair operations.  The 
San Jose Giants would oversee operation of the sports 
fields during hours when the Giants Sports Foundation 
program is not operating to manage tournaments and 
leagues for baseball, softball, soccer and other sporting 
events and activities for South Bay residents. We would 
expect 300,000 people to use these fields annually.  
Revenues generated would be used to pay for ground 
lease, field maintenance and other program related 
expenses.  In addition, food and beverage as well as 
related activities at the San Jose Giants new stadium 
(see above) would be available for families using and 
visiting the sports fields.

The annual Fair would benefit from the sports fields as 
valuable ‘flex’ space that could be used for overflow 
parking, livestock pens or as additional load in space 
for equipment and trailers.
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COMMUNITY URBAN FARM

The Fair and Minor League Baseball are both time honored traditions in Santa Clara 
County and food production is a critical component to each of these traditions.

A small urban farm would be a meaningful and fun way to 
embrace the Santa Clara Valley’s history as an agriculture 
center while providing healthy food options for county 
families, the Fair and the San Jose Giants operations on the 
Fairgrounds property.  An urban farm would complement 
the 4H/FFA livestock Fair exhibits with the addition of fruits 
and vegetable exhibits that would create awareness of 
Santa Clara County’s agricultural heritage.

Our vision for a 4-5 acre urban farm would be to 
embrace a non-profit entity such as San Jose’s Garden-
to-Table to oversee the operation with the mission of 
providing garden plots for Santa Clara County families 
to grow farm-to-table food and learn valuable life 
lessons about growing food, sustainability and a healthy 
lifestyle.  

Two acres of land could provide nearly 300 two-
hundred square foot garden plots for underserved 
families to be able to produce their own food.  In 
addition, a large two- to three-acre central urban 
farm operation, employing world class technology and 

sustainability techniques would grow farm-to-table food 
that could be utilized to provide healthy food options 
for the San Jose Giants food and annual Fair food 
operations, and to be sold at local farmer’s markets to 
generate revenues to support the farm ground lease 
and overhead. 

Our expectation would be to involve a community 
organization such as Rotary Club of San Jose to raise 
development funds in conjunction with already existing 
County support for urban farming to build the site, 
much like the recently completed Rotary Play Garden 
project (done with County and City support) which 
enables children with special needs to play alongside 
their friends and siblings.
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A new San Jose Giants Baseball Stadium and 
associated amenities will require 10-15 acres, not 
including parking requirements.  Ideally, the new 
ballpark would have frontage to Monterey Road 
adjacent to the access road on the west side of the 
Fairgrounds property.  Our expectation would be 
for this access point to be developed into a traffic 
light intersection that would provide access into the 
Fairgrounds property via northern and southern routes.  

We are envisioning the Tully lot as the main source of 
event parking that would be a shared resource with 
other potential Fairgrounds operators. Additionally, we 
would expect to include roughly 6 acres of parking 
within the 150-acre parcel adjacent to the ballpark 
and sports fields for daily use of the venue and related 
amenities. 

Ideally, the stadium would be adjacent to the 
proposed 30-40 acres for sports fields for operational 
purposes and access to food and beverage as well as 

entertainment amenities located in the stadium plaza 
area for individuals and families using the fields.

Our expectation is that there will be dynamic use 
of shared space by all proposed operators at the 
Fairgrounds.  For our part, we see the stadium as 
not only a venue for baseball but a state-of-the-art, 
mid-size outdoor event space for concerts and other 
community gathering events. Youth sports fields can 
provide valuable flex space that could be used for 
overflow event parking, livestock pens or as additional 
load in space for equipment and trailers. An Event 
Center run and operated by a separate entity at the 
Fairgrounds location could provide an ideal venue to 
accommodate many of the over 150 events the San 
Jose Giants currently host annually.

The San Jose Giants are not interested in assuming 
overall responsibility for the Fairgrounds District.

We envision a dynamic use of shared space by all proposed operators at the 
Fairgrounds, with the ballpark, retail, urban farm, and youth sports complex contributing 
to the creation of a larger family-friendly destination for the county.

OUR VISION
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MASTER PLAN CONCEPT
We see an opportunity to bring a complementary set of uses together with open space 
and recreation in a way that enlivens the Fairgrounds as a year-round destination, with 
a special sense of place. These uses should be organized on the site to frame an arrival, 
feature special events, and allow for discovery of daily opportunities for recreation and 
enjoyment.
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FEEL OF A PARK, NOT A PARKING LOT

We envision parking as an amenity that can be shared 
by the various Fairgrounds tenants, and it should be 
designed so that people can easily park and then 
get out of their cars to enjoy the site. We envision 
parking lots that have easy access at the edges of 
the site and are tucked away with landscaping so that 
the experience of the site feels like a park, not like a 
parking lot.

The San Jose Giants will bring their years of experience 
in managing parking alongside neighbors and use of 
dynamic parking management strategies to coordinate 
parking for overlapping events. In building a 21st 
century ballpark, the Giants would also look forward 
to working with VTA and the County to enhance 
opportunities for more sustainable means of transit to 
and from the site.

A RENEWED HOME FOR THE COUNTY 
FAIR

In addition to being the new home of the San Jose 
Giants, the County Fair will also benefit from a remodel 
of its existing home, on a site that creates a wonderful 
festival atmosphere. During the days of the County 
Fair, the Youth Sports Fields could “flex” to add 
parking, the ballpark could become a premier stage for 
performances and events, and the bandshell and great 
lawn could be used as additional fairgrounds event 
space.

The circular Park Promenade loop that defines the car-
free interior of the site becomes a natural circulation 
route around the perimeter of the Fair, with easy access 
to multiple frontage roads.

 Ballpark/shared parking (2,100 spaces)

 Youth Sports parking (540 spaces)

 On-street Parking (250 spaces)

2,900 total Parking Spaces

  Fair Gates

 Vehicle circulation

 Pedestrian connections

 Surface Parking (26 acres)

 Extended Parking (29 acres)



SECTION 3
RELEVANT 
EXPERIENCE
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EXPERIENCE RUNNING SUCCESSFUL URBAN 
BALLPARKS:
The San Jose Giants are a professional baseball 
team in the Class A Advanced California League. 
The team has been affiliated with the San Francisco 
Giants since 1988 and has operated a successful fun, 
affordable, family entertainment venue in the South Bay 
community since 1942.  

Currently located at Municipal Stadium, the Giants 
have partnered with the City of San Jose to maintain, 
improve and operate the stadium as well as investing 
over two million dollars in maintaining this historic 
structure, which originally opened in 1942 as a WPA 
project. 

In order to further strengthen the baseball pipeline that 
flows from the Minor Leagues to the Major Leagues, the 
San Francisco Giants purchased 25 percent of the San 
Jose Giants in 2009 and exercised their option to gain 
controlling interest in 2010. 

Since joining the San Jose Giants in 2012, President 
and CEO Dan Orum has pushed the organization 
forward both on and off the field with an innovative 
approach towards corporate sponsorship, player 
development and customer service.

Bill Schlough, who serves as the San Jose Giants 
Chairman of the Board, has been instrumental in 
keeping both the San Francisco and San Jose Giants 
at the forefront of connectivity and innovation in the 
ballpark. 

For over a decade, Juliana Paoli, Senior VP of 
Communications and CMO, has helped keep the 
San Jose Giants connected to their fans, whether 
through engaging and milestone-setting social media 
campaigns or through extensive community outreach 
programs.

EXPERIENCE DEVELOPING NEW BALLPARK FACILITIES:
The majority ownership group, the San Francisco 
Giants, have expertise in development of multiple 
properties, with the crown jewel being AT&T Park, 
opened in 2000 and widely regarded as one of the best 
ballparks in all of Major League Baseball. 

Other properties developed include Scottsdale Stadium 
in Arizona and The Felipe Alou Baseball Academy, the 
San Francisco Giants’ Latin American headquarters. 
The San Francisco Giants are also currently working 
with the Port of San Francisco on the development of a 
3.5 million square foot mixed use neighborhood called 
Mission Rock, located in the Mission Bay district of San 
Francisco.  

As President of the Giants Development Services, Jack 
Bair has been instrumental in overseeing the Mission 
Rock project, and previously played a critical role in the 
development and architectural design of AT&T Park in San 
Francisco and The Felipe Alou Baseball Academy. 

Jack is being assisted in the development of the Mission 
Rock Project by Fran Weld and Jon Knorpp. All three are 
willing integral advisers on the building of a new stadium 
project in Santa Clara County.

The Giants have had great success working with 
Perkins+Will, an award-winning urban design firm, on 
several transformative projects including the design and 
entitlement of Mission Rock. Perkins+Will brings a holistic 
approach to site planning in order to unlock the potential 
of redevelopment sites as wonderful places that benefit 
their communities. As evidence of our commitment 
to participating in a comprehensive plan for to the 
Fairgrounds as a destination of regional significance, the 
San Jose Giants have engaged Perkins+Will on initial 
concepts for how we can partner with the County to 
support this compelling vision.

EXPERIENCE RELEVANT TO OPERATIONS OF YOUTH 
SPORTS FACILITIES:
Through their extensive work with youth sports groups, 
schools and regional non-profit organizations, the 
team has introduced baseball to millions of homes in 
Northern California; all the while, donating to thousands 
of local organizations. The San Jose Giants and mascot, 
Gigante, serve as team ambassadors for the community 
all year long. Players read at schools, visit children with 
disabilities, and attend community-centered events, 
allowing the Giants to bring baseball off the diamond and 
into the heart of the community. 

Last season, the team hosted over 150 events at 
Municipal Stadium, including youth and adult baseball 
games, Cub Scout campouts, community festivals and 
other non-baseball related activities such as the San Jose 
Giant Race, commercial shoots, beer festivals, weddings, 
Bar Mitzvah’s and corporate outings. The San Jose 
Giants have extensive partnerships with local schools, 
youth sports teams and non-profit organizations. More 
than $1 million is raised annually for local charities. The 
organization contributes to the daily quality of life in 
the South Bay by providing families the opportunity to 
participate in America’s game through a variety of free 
ticket programs sponsored by corporate partners. 

Additional relevant experience of key personnel is further 
detailed in each individual’s resume.

BUILDING BALLPARKS AND BUILDING COMMUNITY
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SAN JOSE GIANTS OFFICIAL BANKING PARTNER
Name:  Jaime G. Chavez  
Company:  City National Bank 
Title:   Vice President, Manager  
Phone:   408.392.2155 
Address:  555 South Flower St  

  Los Angeles, CA 90071  
Email:   Jaime.Chavez@cnb.com 

SAN JOSE GIANTS OFFICIAL CREDIT UNION  
FOR OVER A DECADE 
Name:  Jim Delyea 
Company: Alliance Credit Union 
Title:  Senior Vice President  
  Marketing and Retail  
Phone:   408.979.5160  
Address:  3315 Almaden Expwy, Suite 55

  San Jose, CA 95118 
Email:   jdelyea@alliancecu.org 

SAN JOSE GIANTS PARTNER FOR OVER A DECADE
Name:  Mark Van Den Heuvel  
Company: Sheet Metal Workers’ Local Union 104 
Title:  Business Representative 
Phone:   408.263.9705  
Address:  2350 Lundy Place  

  San Jose, CA 95131 
Email:   mark@smw104.org 

SAN JOSE GIANTS PARTNER FOR OVER A DECADE
Name:  Larry Gates 
Company: Santa Clara Valley  

  Contractors Association 
Title:  Executive Manager 
Phone:   408.727.5887 
Address:  400 Reed St. Suite C    

  Santa Clara, CA 95052 
Email:   scvca@aol.com 

SAN FRANCISCO GIANTS, GIANTS COMMUNITY FUND, 
JUNIOR GIANTS AND MAJOR LEAGUE BASEBALL  
OFFICIAL PARTNER
Name:  Jim Nash
Company:  Bank of America Merrill Lynch
Title:  Managing Director & Group Head
  Sports Finance & Advisory Group
Phone:   980-386-5560 
Address:  214 N. Tryon Street, 21st Floor

  Charlotte, NC  28255
Email:   jim.nash@baml.com

REFERENCES
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BUSINESS ENTITY AND ORGANIZATIONAL STATUS
Entity:  Progress Sports Management   
DBA:   San Jose Giants 
Legal Status:  Limited Liability Partnership 
Address:  588 E Alma Ave, San Jose, CA, 95112

GREAT PROJECTS COME FROM GREAT RELATIONSHIPS
The San Jose Giants are led by an executive 
management team with collectively over 125 years of 
experience in sports and business, who will provide 
guidance on all operational matters.  Dan Orum is 
the President and CEO of the San Jose Giants and 
oversees the development team as well as the executive 
management of the organization. Bill Schlough serves 
as the chief liaison between the San Jose Giants Board 
of Directors and the San Francisco Giants and plays a 

SJG EXECUTIVE TEAM

DEVELOPMENT TEAM DEVELOPMENT ADVISORSSJG BOARD OF DIRECTORS

Dan Orum 
DEVELOPMENT TEAM LEAD 

San Jose Giants 
President + CEO

Bill Schlough 
San Jose Giants 

Chairman of the Board

Juliana Paoli 
San Jose Giants 

Senior VP of Communications + 
Chief Marketing Officer

Jack F. Bair 
San Francisco Giants 

General Council

Fran Weld 
San Francisco Giants 

Vice President of Strategy and Development

Jon Knorpp 
San Francisco Giants 
Managing Director of  

Development Services

Larry Baer 
San Francisco Giants 

President + CEO

Bobby Evans 
San Francisco Giants 

Senior Vice President + General Manager

Richard H. Beahrs 
Time Warner 

Retired Executive

Charlie Collier 
 AMC and Sundance TV

President + General Manager

Mark Wilson 
San Jose Giants 

Chief Operating Officer +  
General Manager

Lance Motch 
San Jose Giants 

Vice President of Ballpark Operations

Tyler Adair 
San Jose Giants 

Vice President of Finance and  
Human Resources

key role as an advisor to the San Jose Giants.  Juliana 
Paoli is a vital member of the San Jose Giants executive 
management team and is the communication lead 
for the organization.  The San Jose Giants Board of 
Directors are the ultimate decision making authorities on 
a new stadium project.  The development advisors are 
the key individuals, backed with years of experience, in 
consulting and advising in regards to the stadium project.  
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PARTNER WITH THE COUNTY

MANAGEMENT STRUCTURE, REPORTING AND OPERATIONAL RELATIONSHIPS 

The San Jose Giants are seeking a partnership with 
Santa Clara County where the San Jose Giants will 
lease 40-55 acres on the Fairgrounds property. The 
San Jose Giants will manage and operate all baseball 
and outside events located on the leased land. The 
remainder of the property would be managed and 
operated by Santa Clara County or relevant lessor. This 
relationship will ensure perennial use of the Fairgrounds 
property and financial viability, while adhering to the 
county’s vision of leveraging this site as a community 
gathering place. 

 SAN JOSE GIANTS 
STADIUM

YOUTH SPORTS 
COMPLEX

TULLY ROAD 
PARKING LOT

HORIZONTAL 
IMPROVEMENTS

OTHER 
THIRD PARTY 
OPERATORS AT 
FAIRGROUNDS

CAPITAL COSTS San Jose Giants /
County / other 
funding sources

County / other 
funding source

County / other 
funding source

County / other 
funding source 
(such as IFD, 
etc)

Third party 
discretion

MAINTENANCE San Jose Giants /
County / other 
funding sources

County / private 
grants / other 
revenue streams

County / other 
funding source

County 
responsibility

Third party 
discretion

OPERATION San Jose Giants San Jose Giants              
(hired by 
maintenance 
entity)

Shared with 
other third party 
users of parking 
lot

County 
responsibility

Third party 
discretion

The table below gives a high level overview of how we 
would anticipate participating in the various elements 
at the Fairgrounds for capital costs, maintenance, 
and operations. Our vision for management structure, 
reporting, and operational relationships is further 
elaborated under each program item in Section 2: 
Concept, Approach, and Respondent’s Objectives.
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DANIEL ORUM, PRESIDENT & CEO
Email: dorum@sjgiants.com

As the San Jose Giants President and CEO, Daniel Orum oversees the 
club’s business strategy and all aspects of the minor league operation, 
including stadium operations, marketing, sales, sponsorship, finance, 
customer service and player services. He works closely with the board of 
directors and executive staff to help grow San Jose’s status as a perennial 
postseason contender and to provide top level customer service experience 
for San Jose Giants fans. Orum also serves as the primary liaison with 
the San Francisco Giants Major League club. He is currently focusing on 
securing a new state-of-the-art facility for the San Jose Giants.

Orum is an accomplished digital media executive who most recently 
served as president of AFAR Media in San Francisco where he oversaw all 
operational aspects of the company’s travel media business. Prior to joining 
AFAR Media, Orum worked with Gamepro Media beginning as a senior vice 
president of business development and consumer marketing before serving 
as president and CEO of the company. Under his leadership, Gamepro 
Media grew their online network from one million unique monthly users 
to 14 million unique users while he also negotiated a multi-million dollar 
partnership with BestBuy to develop, distribute and sell a special edition 
of Gamepro magazine as the exclusive video game magazine in BestBuy 
stores.

Orum has also served as president of Internet operations for Oxygen Media 
where he was responsible for overseeing all aspects of the company’s 
Internet business. With Oxygen Media, Orum managed successful strategic 
partnerships with America Online, Microsoft and Oprah Winfrey’s HARPO 
Productions. Orum’s other senior management level experience includes a 
stint as president and COO of Thrive Partners/AOL Time, an AOL/Time, Inc. 
Joint Venture, general manager of interactive publishing of America Online, 
president of Macworld CD Ventures and vice president of marketing/
circulation of International Data Group/Macworld Communications.

Orum is a former professional basketball player spending two years with 
the Basket Club Franconville in France. Following his playing career, he 
consulted in the launch and consumer marketing of several National 
Football League based fan magazines and also served as director of 
publications for the Oakland Athletics’ Baseball Club. Orum holds a 
Kinesiology degree from UC Davis and a Master’s Degree in Kinesiology 
from Chico State.

SJG DEVELOPMENT TEAM

KEY PERSONNEL
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JULIANA PAOLI, SENIOR VICE PRESIDENT OF COMMUNICATIONS AND  
CHIEF MARKETING OFFICER
Email: juliana@sjgiants.com

Juliana Paoli brings over 15 years of extensive experience in event production, 
management, marketing and public relations to the San Jose Giants executive 
team. Her credentials include coordinating special events for nonprofit groups 
such as Jeremy Affeldt’s Generation Alive, Barry Zito’s Strikeouts for Troops, 
Nick Swisher’s Swish’s Wishes, the Boys and Girls Club Eric Chavez and Mark 
Kotsay Bowling Bash, Ronnie Lott’s All Stars Helping Kids and the Stanford 
University based Positive Coaching Alliance’s National Youth Sports Awards. 
She began her work on the team side with the Golden Baseball League, as 
the Inaugural Season General Manager, in the organizational development and 
launch of the San Diego Surf Dawgs. 

Prior to the GBL, Juliana was Vice President at Jill Peterson Management 
(JPM), where she worked with several high level national corporations 
coordinating events with marquee major league teams including the New York 
Yankees, St. Louis Cardinals, Chicago Cubs, Oakland A’s, and Seattle Mariners. 
Juliana also produced events with several NFL teams including the Denver 
Broncos and NBA teams including the Los Angeles Lakers as well as the PGA 
Championship. Juliana has also given back to Minor League Baseball, serving 
on the PBEO Steering Committee and several times been a featured speaker 
at the Business of Baseball Workshop at the Baseball Winter Meetings. She 
was voted the first ever recipient of the California League Woman of Excellence 
Award in 2010 and in 2015 became the only honoree to receive the award 
twice. In 2012, she helped lead the organization to its first-ever California 
League Excellence in Marketing and Promotions Award which the team was 
honored with again in 2014. Juliana is currently a member of the BIRCO/
MLBAM Advisory Committee and the Minor League Baseball Promotional 
Seminar Steering Committee. Juliana holds a BA degree in Sociology and a 
minor in Speech Communication from the University of Washington.

As Chief Marketing Officer of the San Jose Giants, Juliana has spent the 
last eleven seasons developing and implementing an integrated marketing 
campaign that resulted in revenue breaking records in every budget category. 
She serves as the leader of several departments including: Marketing, Public 
Relations, Advertising, Retail and the Community Affairs and Promotions. 
Juliana has enjoyed the past ten seasons and is honored to have been part 
of 2009 John H. Johnson President’s Trophy and Baseball America’s Bob 
Freitas award winning staff. She is especially proud to have led the team to 
its first-ever Larry MacPhail Award in 2014, given annually to the organization 
with the top marketing and promotions effort. This is her first season as the 
Senior Vice President of Communications, where she focuses on maintaining 
and expanding the San Jose Giants brand to touch even more lives throughout 
the South Bay. Paoli is currently coordinating brand strategy for the pursuit of 
a new stadium.  She is extremely excited to continue to provide the best fun, 
affordable, family entertainment for San Jose Giants fans and the community. 

SJG DEVELOPMENT TEAM
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MARK WILSON, CHIEF OPERATING OFFICER AND GENERAL MANAGER
Email: markwilson@sjgiants.com

Mark Wilson is entering his 33rd year in professional baseball. His current 
role is the Chief Operating Officer and General Manager for the Class A 
Advanced San Jose Giants. Mark is a partner in the team and a two-time 
California League Executive of the Year. The California League has named 
Mark as one of its 150 most influential people in league history. In 2014, 
Mark received the Bowie Kuhn Award, presented annually to an individual, 
team or organization who demonstrates the highest level of support of the 
chapel program in all of professional baseball. The Youngstown, Ohio native 
has resided in San Jose since 1984. Mark holds a Bachelor’s Degree from 
Youngstown State University and a Masters from St. Thomas University with 
an emphasis in Sports Management.

As Chief Operating Officer and General Manager, Mark is responsible for 
the overall San Jose Giants organization. Under his leadership, the San 
Jose Giants have recently reached over one million dollars annually in 
sponsorships with South Bay businesses, including Adobe, TiVo, Pepsi, 
Bottomley Distributing, Gordon Biersch and many more. He supervises sales 
and sponsorship endeavors while creating community partners. Mark is a 
recently retired college basketball official but serves as an observer/evaluator 
of officials for the Division 2, CCAA.

LANCE MOTCH, VICE PRESIDENT OF BALLPARK OPERATIONS
Email: lancemotch@sjgiants.com

Lance is in his 11th season with the San Jose Giants as Vice President of 
Ballpark Operations. Prior to joining the Giants on a full-time basis, Lance 
was self-employed as the owner of a contracting company. He took over the 
family-owned business in 1981 and continues to own the company to this 
day. Lance has also been involved with youth baseball for the past 30 years 
and is currently the Head Baseball Coach at Santa Teresa High School in 
San Jose.

As Vice President of Ballpark Operations, Lance oversees the day-to-day 
operation of the ballpark while also handling Capital Improvements. Motch 
will bring his experience as an independent contractor to the building of a 
new stadium and managing an operations team.

SJG EXECUTIVE TEAM
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TYLER ADAIR, VICE PRESIDENT OF FINANCE AND HUMAN RESOURCES
Email: tyleradair@sjgiants.com

Tyler is in his third season with the San Jose Giants as Vice President of 
Finance and Human Resources and his sixth season with the organization. 
Prior to joining the Giants, Tyler worked in business development for a 
startup company in Sacramento. With a BA in Economics and Accounting 
from the University of California, Santa Barbara, Tyler found ways to combine 
his passion for sports with his interest in accounting. At UCSB he broadcast 
numerous sporting events on KCSB 91.9 FM.

As Vice President of Finance and Human Resources, Tyler’s duties include 
overseeing payroll, budgeting processes, food and beverage, as well as 
managing the San Jose Giants finances, outside events and human resource 
operations. Tyler is extremely excited to be a part of another record breaking 
season and looks forward to another action packed offseason with Municipal 
Stadium rentals. He will lead the financial oversight for a potential new 
stadium.

SJG EXECUTIVE TEAM
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BILL SCHLOUGH, CHAIRMAN OF THE SAN JOSE GIANTS BOARD
SAN FRANCISCO GIANTS SENIOR VICE PRESIDENT AND CIO 

Bill Schlough previously served as San Jose Giants interim team president 
in 2011 and was appointed as Chairman of the Board in 2012. He also 
serves as Senior Vice President and Chief Information Officer for the San 
Francisco Giants.

Since Schlough’s arrival in 1999, the San Francisco Giants have been 
recognized as one of the most innovative teams in sports, playing a 
pioneering role in the world of HD video, mobile content, ticketing and 
payment systems.  Wireless connectivity has been a primary focus since 
2004 when AT&T Park became the first sports facility to provide free Wi-Fi 
to all fans.  Schlough’s IT team has also implemented numerous proprietary 
analytic tools that helped secure three World Series titles over five years.

An Olympic enthusiast, Schlough is a board member of the Bay Area 
Sports Organizing Committee (BASOC) and served on the committees for 
San Francisco’s bids to host the 2012, 2016 and 2024 Olympic Games. His 
event experience includes assignments at the 1994 World Cup along with 
Olympics in Atlanta, Salt Lake and Torino, Italy. Previously, he worked as a 
consultant with Booz-Allen & Hamilton and Electronic Data Systems. 

In addition to his Giants and Olympic activities, Schlough serves on boards 
for causes with a focus on education and athletics, including Junior 
Achievement and The Giant Race. He is also an avid supporter of the 
Giants Community Fund.

Schlough has been honored as Trace3’s 2016 CIO Outlier of the Year, 
InformationWeek’s 2012 IT Chief of the Year and is a member of Sports 
Business Journal’s 2010 “Forty Under 40” class of promising young 
executives in the sports industry.  A San Francisco native and Ironman 
triathlete, Schlough holds a Mechanical Engineering degree from Duke 
University and an MBA from the Wharton School.  He resides in Los Altos 
with his wife, Erin, and two young sons, Xavier and Quinlan.

 

SJG BOARD MEMBERS



26 RFQ Response  Santa Clara County Fairgrounds

LAURENCE M. BAER, SAN FRANCISCO GIANTS     
PRESIDENT AND CEO

Laurence M. Baer joined the San Jose Giants Board of Directors in 2012. 
He is currently the president and CEO of the San Francisco Giants. A fourth 
generation San Franciscan with impeccable credentials in the world of 
marketing, television, film and politics, Baer has gained a national reputation 
as one of professional sports’ leading visionaries. A limited partner of the San 
Francisco Giants’ ownership group, he was named team president October 
1, 2008, replacing Peter Magowan in this role upon his retirement. In Baer’s 
second full year in this role, the Giants electrified the community and the 
baseball world-winning the franchise’s first World Series in San Francisco. After 
being named CEO in January of 2012, the Giants won their second World Series 
Championship in three years. In 2014, the Giants won their third World Series 
title in five years.

As president and CEO, Baer serves as the club’s “control” person on all Giants, 
Major League Baseball and industry issues. Baer is responsible for the overall 
day-to-day functioning of the organization. Under his direction the Giants 
developed and constructed AT&T Park -- the first privately financed Major 
League ballpark. Since opening in 2000, AT&T Park has been widely praised 
as one of the “best ballparks ever built.” The club has received unprecedented 
fan support – becoming one of only four teams to exceed three million in 
attendance eight consecutive years (2000-2007). 

Currently, the Giants enjoy the longest active home sellout streak in Major 
League Baseball of 408 games. With the support of more than 30,000 full 
season ticket holders, the Giants sold out the 2011, 2012, 2013, 2014, and 
2015 seasons and welcomed more than 3.3 million fans each year. The Giants 
have been the standard bearer in all of baseball for sponsorship revenue, and 
the ballpark continues to be one of the most popular venues in the country for 
special events.

Baer also serves as Chairman and CEO of Giants Development Services, which 
is currently developing Mission Rock – a new, mixed use urban neighborhood 
located on a 25 acre site across McCovey Cove from AT&T Park. In 2015, the 
Mission Rock Project was overwhelmingly approved by San Francisco voters, 
garnering 73% of the vote. Once completed, Mission Rock will include more 
than eight acres of parks and open space, an Anchor Steam Brewery, 1,500 
residential units, approximately 1.3 million square feet of office space, a parking 
structure to serve ballpark and Mission Rock patrons, and 250,000 square 
feet of retail, restaurants, and public amenities. The project is currently in the 
entitlement phase with ground breaking projected for early 2017. 

Baer chairs Major League Baseball’s Long-Term Strategic Planning Committee 
and serves on MLB’s Business and Media Board and MLB’s Legislative Affairs 
Committee. Baer is a member of the Board of Directors of KQED, Inc., the San 
Francisco Committee on Jobs, the Bay Area Council, Comcast Sports Net Bay 
Area and is a member of the Boys and Girls Clubs of America Pacific Region 
Board of Trustees. 

Baer and his wife, Pam, co-chaired the San Francisco General Hospital 
Foundation Campaign Committee in support of the new hospital, which will 
open in May 2016 as Zuckerberg San Francisco General Hospital and Trauma 
Center.  Larry and Pam Baer reside in San Francisco with their four children.

SJG BOARD MEMBERS
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BOBBY EVANS, SAN FRANCISCO GIANTS      
SENIOR VICE PRESIDENT AND GENERAL MANAGER

Bobby Evans has been a member of the San Jose Giants Board of Directors 
since 2010. He is currently the Senior Vice President and General Manager 
of the San Francisco Giants. Evans is in his 23rd season in the San 
Francisco Giants baseball operations department. During his tenure he’s 
helped the organization capture seven Postseason berths, including four 
World Series appearances and three Championships. 

In his first season as General Manager in 2015, Evans engineered trades for 
right-handed pitcher Mike Leake, who at the time was Cincinnati’s second-
best starter and outfielder Marlon Byrd, whose addition helped bolster the 
outfield. This past offseason, Evans rebuilt the Giants’ starting rotation by 
signing former Reds ace and 2015 World Series champion Johnny Cueto, 
inking 2014 All-Star Jeff Samardzija and shoring up the outfield by signing 
free agent Denard Span, who is one of the top centerfielders in the game. 

Prior to being promoted to General Manager, Evans served in the Assistant 
General Manager’s role for nine seasons. During this time, the Giants were 
named the Topps Organization of the Year in both 2009 and 2011 and the 
Baseball America Organization of the Year in 2010. Evans, 47, first joined 
the Giants in 1994 as Administrative Assistant, Minor Leagues. He was 
later promoted to Director of Minor League Operations in 1998, Director 
of Player Personnel in 2005 and Vice President of Baseball Operations 
in January 2009. In 2012, Evans received the Bowie Kuhn Award, which 
is presented annually at the Baseball Winter Meetings (since 1984) to an 
individual, team or organization who demonstrates support of the chapel 
program in professional baseball. 

Evans is a 1991 graduate of the University of North Carolina-Chapel Hill, 
where he was the recipient of the John Motley Morehead Scholarship 
Award. He first joined San Francisco in 1994 as administrative assistant, 
minor leagues. He was elevated to assistant director of player development 
the following year and served the Giants in that capacity until his promotion 
to director of minor league administration in 1998 followed by director of 
Player Personnel in 2005.

Previously, Evans served as an administrator in the Commissioner’s Office 
in New York. During his three-year tenure there, he worked in baseball 
operations and minor league operations. Evans also interned with the 
Boston Red Sox in the player development and scouting departments 
during the summer of 1989. 

SJG BOARD MEMBERS
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RICHARD H. BEAHRS, TIME WARNER RETIRED EXECUTIVE

Richard H. Beahrs had a 35 year career as a media executive with Time 
Warner. During that time, he served as the President of Court TV and the 
Comedy Channel which evolved into Comedy Central. As an Executive at 
HBO, Beahrs managed the launch of Cinemax and the Spanish language 
HBO. He was also responsible for new business development at Sports 
Illustrated for ten years.

After his retirement in 2004, Beahrs has continued his lifetime interest 
in Environmental issues. In 2001, he and his wife, Carolyn, funded the 
launch of the Beahrs Environmental Leadership Program at the University 
of California Berkeley. This multidisciplinary program has trained over 400 
environmental professionals from 90 countries in sustainable development 
skills.

Beahrs has recently served on the UN Hunger Task Force as part of the 
Millennium Development Goals Initiative. He is currently focused on efforts to 
enhance school feeding programs with locally produced foods on the African 
continent.

Beahrs has served as the Chairman of the Arbor Day Foundation, the 
world’s largest non-profit tree planting organization. He has also been on the 
Board of the World Agroforestry Centre in Nairobi, Kenya and the School of 
Management at St. Petersburg University in Russia.

Beahrs has served as a trustee for the University of California Berkeley 
Foundation as well as on the Advisory Boards of numerous University 
initiatives and programs. He also serves on the Leadership Council of the 
Initiative for Global Development.

His current business activities include serving on the Board of the San Jose 
Giants and his role as a Senior Advisor for Revolution Foods, which provides 
nutritious meals for schools throughout the nation. This experience will aid 
the success of the farm-to-table operation. 

Beahrs graduated from UC Berkeley in 1968 and served as the Student 
Body President in that year. 

SJG BOARD MEMBERS
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CHARLIE COLLIER, AMC AND SUNDANCE TV   
PRESIDENT AND GENERAL MANAGER  

Charlie Collier has been a member of the San Jose Giants Board of 
Directors since 2012. He is currently President and General Manager of 
AMC and SundanceTV. Collier has led AMC since 2006, first as Executive 
Vice President and General Manager and as AMC’s President and General 
Manager since 2008. He was named president of SundanceTV in April of 
2015.

Over the past nine years, Collier has transformed AMC into one of the most 
relevant and heralded original programming brands on television, while at 
the same time increasing all notable business metrics including revenue, 
ratings, digital use and monetization, etc.  Under Collier’s leadership, AMC 
has introduced cultural and critical hits including the Emmy® Award-
winning “Mad Men” and “Breaking Bad”; “The Walking Dead,” the highest-
rated basic cable program in the history of television; and “Fear the Walking 
Dead” and “Better Call Saul,” which stand as the #1 and #2 top cable 
series premieres of all time in live/same day viewing.

Under Collier’s leadership, the network has also strengthened its 
commitment to commemorating some of the greatest films of all time, by 
inking exclusive basic cable deals that make AMC the home of such diverse 
and iconic film franchises as The Godfather and Gone with the Wind.

A veteran cable network executive, Collier joined AMC in 2006 from Court 
TV (now truTV) with a track record of driving brand, revenue and business 
growth.  At Court TV, he served as executive vice president and general 
manager of advertising sales where he more than quintupled its revenue 
from national ad sales, dramatically improved its positioning within the 
industry, and played a key role in broadening the network’s appeal beyond 
courtroom programming and into entertainment programming in the 
investigation genre.  During his time with Court TV, Collier’s focus was on 
the union of content and sales.  Through the creation of industry-oriented, 
ROI-based research programs, he worked with leading industry clients 
to improve the measurement of audience engagement and advertising 
effectiveness.

Prior to Court TV, Collier held senior roles at Oxygen Media, A&E Networks 
and TeleRep.

Collier earned his Master in Business Administration degree from Columbia 
University and his Bachelor of Arts degree from Bucknell University.  
Among other accolades, Collier was honored with the 2009 Vanguard 
Award for Young Leadership, named to Crain’s 40 Under 40 class of 2009, 
named one of the 2010 top 10 television executives of the year by The 
Wrap, and has been on the CableFAX 100 list for five consecutive years.

Collier is also involved in civic activities, among them a senior board 
position at CancerCare, an organization devoted to helping not just cancer 
patients but also those around them touched by the disease.  He is married 
and has four children.
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JACK F. BAIR, SAN FRANCISCO GIANTS     
EXECUTIVE VICE PRESIDENT & GENERAL COUNSEL

Jack Bair has served as a trusted counselor and key strategist to the San 
Francisco Giants baseball team since January of 1993. He has served as 
advisor and general counselor to the San Jose Giants since 2009. As he 
enters his twenty-fourth season with the Giants, Bair has broad experience 
assisting and advising every department within the organization. As Executive 
Vice President & General Counsel, he is responsible for all of the team’s legal 
matters and for managing the team’s many and complex relations with the City 
and County of San Francisco and other governmental entities. Bair also serves 
as President of Giants Development Services, the wholly-owned subsidiary 
of the San Francisco Giants responsible for real estate matters, including the 
planned Mission Rock Project just south of AT&T Park. Bair led the successful 
political campaign last year to win voter approval for the Mission Rock Project 
(Proposition D). Bair is also responsible for the current effort to expand the 
club’s Latin American Headquarters in the Dominican Republic. He currently 
sits as an advisor to the board on the San Jose Giants stadium project.

Bair played a critical role in the Giants successful effort to develop a new 
ballpark in downtown San Francisco. Bair coordinated the effort to select 
the site for the new ballpark and contributed significantly to the ballpark’s 
architectural design. Bair was the Giants liaison to the successful 1996 
ballpark campaign for the Giants. Bair also negotiated the business transaction 
with the City and coordinated the successful effort to gain all of the local, 
regional, state and federal governmental approvals necessary for the project to 
meet its timetable for Opening Day in April of 2000. 

In addition to the ballpark architectural style itself, Bair’s creative suggestions 
led to several of AT&T Park’s unique features, such as the public promenade 
behind the Right Field fence, the perched arcade seating area in Right Field 
and the Ferry Terminal at Seals Plaza. Bair also planned and developed China 
Basin Park and its historical elements at McCovey Point. Bair is also credited 
with launching the Giants Community Fund field renovation program and 
suggesting one of the cleverer baseball advertising programs in the 1990’s, 
placing signage for the “GAP” clothing retailer on outfield fences in what in 
baseball parlance is referred to as “the Gap.” Prior to joining the Giants, Bair 
worked as a Deputy City Attorney for the City & County of San Francisco. 
Bair was the attorney assigned to direct the legal effort to save the Giants in 
1992 from being sold and relocated to Florida. Before working at the City 
Attorney’s Office, Bair practiced law at the San Francisco law firm of Farella, 
Braun & Martel. 

Bair serves as an officer of the Giants Community Fund. Bair has served as 
an Adjunct Professor at the University of San Francisco in the Sports & Fitness 
Management Program and is a frequent lecturer at Bay Area law schools. Bair 
played and coached amateur baseball in San Francisco for several years. 

Bair is a graduate of the University of California, Davis and Yale Law School.
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FRAN WELD, SAN FRANCISCO GIANTS     
VICE PRESIDENT OF STRATEGY & DEVELOPMENT

Fran Weld is the Vice President of Strategy & Development for the San 
Francisco Giants. She joined the San Francisco Giants in 2011. She is 
responsible for managing the design, financing and entitlements of Mission 
Rock, a mixed-use public private partnership between the Giants and the 
City and Port of San Francisco. Mission Rock will be a 28 acre waterfront 
neighborhood, with 8 acres of parks, 1,500 rental residential units, 33% 
of which will be affordable, 1.3 million square feet of office, and the new 
headquarters of Anchor Brewing. In addition to her work on the team‘s real 
estate portfolio, Weld guides long term planning efforts for the future growth 
of the overall organization. Prior to joining the Giants, Weld managed the 
rehabilitation of Fenway Park for the Boston Red Sox, the Rose Bowl for the 
City of Pasadena, and the Durham Athletic Park for the City of Durham.

Weld sits on the Board of Directors of SPUR, and is a member of Lambda 
Alpha International. She holds a B.S. in Physics from the Massachusetts 
Institute of Technology, and a M.B.A. with a concentration in Public 
Management from Stanford’s Graduate School of Business. 

JON KNORPP, GIANTS DEVELOPMENT SERVICES
MANAGING DIRECTOR

 
Jon Knorpp currently serves as the Managing Director of Giants Development 
Services where he oversees entitlement and development of Seawall Lot 337/
Pier 48 (Mission Rock), a 28 acre mixed-use master plan at the northern 
end of Mission Bay. Additionally, he oversees the San Francisco Giants South 
American and Arizona facilities improvements. Knorpp has over 35 years of 
real estate investment and development experience with urban residential, 
mixed-use, and master plan properties nationwide. 

Prior to joining the Giants, Knorpp was a founding/senior partner with 
Wilson Meany Sullivan (WMS) where he oversaw design, development, and 
construction for several of the firm’s signature assets as well as third-party 
asset repositioning for some of the Nation’s foremost banking institutions and 
private equity clients. Knorpp is a full member of the Urban Land Institute, 
SPUR, Lambda Alpha, and active board member for SFMade, Place Made, 
Larkspur Heritage Preservation Board, and he contributes much time to 
bettering the San Francisco and Larkspur communities. Knorpp attended 
University of Nevada, Reno and resides in Larkspur with his wife Carol and 
two sons.
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FINANCIAL CAPACITY + COMMITMENTS

The San Jose Giants ownership group has a high degree 
of interest in building a new ballpark at the Santa Clara 
County Fairgrounds.  As majority owners, the San Francisco 
Giants have exhibited the financial capacity to fund high 
profile sports venues including AT&T Park and the recently 
completed Felipe Alou Baseball Academy in the Dominican 
Republic.  At this time, the Giants are not prepared to commit 
to funding the development of a new ballpark at the Santa 
Clara County Fairgrounds without further due diligence 
to better understand the financial scale and scope of this 
undertaking.  We would be interested in exploring further 
opportunities to partner with the County to secure funding, 
particularly for horizontal improvements in support of a new 
ballpark.  The San Jose Giants are also interested in leasing 
and operating a youth sports complex which would be built 
and maintained through some combination of County parks 
and recreation funds, private grants, complex revenues or 
other funding sources.


