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TRANSMITTAL LETTER  
 
Respondent: Recreation Entertainment Global LLC  
DBA: Rec Pro Global  
RFQ Submission Date: August 23, 2016 9:00am 
Santa Clara County Fairgrounds Redevelopment Request for Family Oriented Active and Passive 
Recreation Concepts. 
  
Glen Williams: 
 
The undersigned ( “respondent”) submits this statement of qualification submittal ( “SOQ”) in 
response to the Request for Qualifications dated as of June 21,2016 thereto (the “RFQ”), issued by 
Santa Clara County for redevelopment of the 150-Acre Fairgrounds site in San Jose, California and 
our expression of interest in the project. 
 
 
Enclosed, and by this reference incorporated herein and made a part of this SOQ, are the:  
 

❏ 1. Transmittal Letter  
❏ 2. Project Concept, Approach and Objectives 
❏ 3. Development Team Qualifications and Experience 
❏ 4. Development Team Organizational Approach and Members Roles 
❏ 5. Financial Capacity and Commitments  
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Respondent acknowledges receipt, understanding and full consideration of all materials posted on 
www.Fairgroundsvision.net 
 
Respondent represents and warrants that it has read the RFQ and agrees to abide by the content and 
terms of the RFQ. 
 
Respondent understands that Santa Clara County is not bound to shortlist any Respondent and may 
reject each SOQ received. 
 
Authorized Representative of Respondent: Serene Hope 
 
Authorized Representative’s contact information: 
 
Serene Hope  
CEO Recreation Entertainment Global LLC. 
DBA Rec Pro Global  
Phone:  925-812-3338 
Email: serene@recproglobal.com 

 
 
 

 
By executing this form the Respondent confirms that the representative named above is  
authorized to act as agent on behalf of the Respondent, each Equity Member and each Major  
Non-Equity Member in dealings with Santa Clara County during this redevelopment RFQ and RFP 
process.  
 
Respondent’s business address:  
 
Recreation Entertainment Global LLC  
DBA-Rec Pro Global  
11501 Dublin Blvd Suite 200  
Dublin Ca, 94568 
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Recreation Entertainment Global LLC. (RPG) would like to construct and operate a high tech, theme 
based, family recreation park within the 150 acre development of the Santa Clara County 
Fairgrounds. We would like to partner with the lead operator of the District or the County directly. The 
general allocation of land is 35-40 acres of commercial family entertainment, technology, adventure 
oriented sports activities, and shared open space.  
 
We will offer both active and passive year-round outdoor recreation that captivates and educates all 
who come. Throughout this iconic, tech savvy Silicon Valley gem we will bring people's fantasies to 
life in a distinct one of a kind facility. We will offer surprising interactive experiences for all ages 
ranging from toddlers to adults. These experiences will challenge their minds while providing healthy 
outdoor activity.  We believe this is where Silicon Valley’s incredible heritage of agriculture and 
journey of innovation can be learned about and experienced first hand. 
 
This facility will host tens of thousands of families and hundreds of companies a year from around 
Santa Clara County and the greater bay area.  It will also be a destination for visitors looking to get a 
taste of Silicon Valley up close.  It will be a place to enjoy a walk in the park or playtime with your 
kids, a place to host a birthday or try a new adventure. All will have a chance to do something exciting 
and challenging while at this state of the art adventure park.  
 
The “Hub” as we like to call it will complement the activities at, in, and around the fairgrounds while 
serving as a revenue producing year round attraction on the site.  It will be the “hot spot” that brings 
people to the fairgrounds and keeps them there to experience unique and exciting recreation.  We will 
create an unforgettable destination that encourages more families to have overnight trips with multiple 
days of activities in addition to short one day trips for a specific concert or event. They will have many 
incentives to stay the night in order to go to the festival and also the adventure park the next day.  
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We are the right team with the right skills and our experience is unmatched. Our talented group of 
professionals bring the whole package and provide the necessary balance needed to create, design, 
produce and operate a facility of this kind. Together we have multiple decades of applicable 
knowledge and know how in the following areas:  
 

● Commercial recreation operations  
● Amusement park design and implementation  
● Building and construction of community focused projects  
● Extensive community based relationships  
● Involvement with both residents and businesses 
● Land and facility development  
● Entertainment and recreation marketing  
● Cutting edge, interactive technology  

 
We are a unique team with the proven ability to collaborate and deliver an innovative experience 
designed for entertainment, education, recreation, and revenue.   
 
Our team has the leadership to not only get the job done at the highest level of integrity and 
exceptionalism, but also to create a safe place for our community to be proud of.  We are highly 
qualified to develop this facility including understanding the history and heritage of this property, the 
value it has to this county, and its residence. We believe our community deserves a special place 
to gather,  to learn, to play and engage each other...a place to call their own.  
 
Our team is experienced in both Public and Private partnerships working closely with local cities such 
as Palo Alto, San Jose and San Francisco to get projects approved and delivered at the highest level 
of services and structures available today.  
 
Our core operations and development team is based locally and understands the diversity of our 
demographics and the richness of our culture.  We specialize in the following:  
 

● Creating unforgettable experiences  
● Providing educational interactive activities 
● Use of sustainable design 
● Incorporating technology into different aspects of public engagement 
● Reflecting and embracing the ever changing world around us  
● Providing safe and fun family recreation centers  
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Our creative team, architects and design engineer bring a wealth of experience working for large 
family entertainment venues such as Universal Studios, Walt Disney Imagineering, Landmark 
Entertainment and Nickelodeon  in the following capacity:  
 

● Creative principles for family recreation centers all over the world  
● Directing all aspects of implementation from concept to completion 
● Concept realization working with budgets up to $150 million  
● Production, development and design of themed facilities 

 
With this creative team, coupled with our development and operations group, we will provide real to 
life fantasy experiences in an extremely safe, exciting, and unique atmosphere. When we combine a 
high level of service and operations with unique experiences and thrilling adventures it keeps kids, 
families and companies coming back for more.  We are the right team to help create this amazing and 
welcoming place that compels people from all over to come and to return often. We look forward to a 
partnership with the county that delivers to the community a gathering place for local families and a 
destination for visitors comprised of high quality active and passive recreation.  
 

 
 
We have long standing community relationships with hundreds of companies and youth organizations 
in Santa Clara County and throughout the Bay Area.  We have included letters from these valuable 
organizations and residence who wanted to show their support for us as well as a list of the 
organizations we have worked with or raised funds for most recently (see Attachment 1).  We feel 
privileged to have been a part of multiple generations of enjoyment while encouraging participation in 
fun and challenging outdoor activities. 
 
As an existing community asset serving our community we have proven we are leaders in facility 
operations and family recreation .  It’s not only here in Santa Clara County we shine but this facility is 
recognized throughout the country as one of the nicest and most played at of its kind in North 
America.  This echoes our commitment to excellence we share with the county and the value we 
place on being a destination.  
 
Working within the constraints of a short 1-3 year lease we have continued to grow and improve the 
facility for the betterment of those we serve.  Just imagine if we did not have the restrictions of a short 
term lease. The opportunity to bring in our solid equity partners and investors who see the value of 
this type of community assets will allow us to realize the full potential of this community resource and 
maximize its positive impact on the community.  
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RPG is proposing to develop, build and operate through its full implementation and life of the lease a 
One-of-a-Kind iconic recreation facility.  Customized for the needs and wants of the community and 
consistent with the county’s vision for the property it will include extensive public benefit, passive and 
active recreation, and a high tech edge.  We will provide unforgettable moments both small and large 
in unique and engaging surroundings, creating lasting memories for all to enjoy. A high quality, vibrant 
community and family gathering place uniquely themed as “Adventure Park meets Silicon Valley 
Technology”. 
 
Our approach  to this project is one of a partner.  We have already been partners for the last 13 years 
with the FMC, Santa Clara County, and its residence. We have always looked forward to the 
opportunity to partner with the county in a more meaningful and longstanding way. We’ve had the 
privilege of serving this community and being an asset to the fairgrounds to the extent that was 
allowed and would like to continue to build on the relationships we have developed within the 
community, the city, local merchants, the FMC and the county.  
 
Our objective  is to master develop a 30-35 acre portion for our own facility operations that will involve 
unique, tech savvy activities as well as a 3-5 acre portion designated free community benefit.  

 
 
The activities offered will be a mix for all skill levels and ages.  Most of 
the activities will provide a challenging but fun adventure. Ranging 
from a large interactive playground and splash park, to outdoor 
laser tag. 
  
For the extreme thrill seekers there will be 
themed paintball activities, ropes courses and 

ziplines to get their adrenaline pumping.  Most adventure  activities will be 
for ages 5 and up  and will be produced at the highest level available in 
today's marketplace with safety standards, aesthetics, and the customers 
experience as the top priorities.  
 
Technology  will flow throughout in both intimate and captivating ways.  With the beauty of the 
surrounding hills as a backdrop, innovation and recreation will become one. Good old fashion fun  will 
be available for all to play or watch while nature and healthy activity provide the setting.  
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Activities such as rock climbing and zip lining  can be experienced like never before, with virtual 
reality  we can take people anywhere.  Perhaps they zipline through Silicon Valley, fly over the 
headquarters of their favorite tech firms or Rock Climb in Yosemite.  With our world class creative and 
technical team we will create experiences that provide learning and exploration within the framework 
of sports and activities.  
 
 
 
 
 
 
 
 
 
 
We can incorporate technology into many types of outdoor recreation as well as incredible indoor 
experiences. Batting cages become your favorite world class ball park and an empty conference room 
is now a trip through space. We want to operate the adventure park as our primary objective in 
addition to partnering with the lead operator to create unique experiences throughout the whole 
property both for free public benefit as well as revenue producing activity centers.  
 

 
 
 
 
 
 
 
 
 
 

 
Augmented reality is a good example of the type of technology we would use to accomplish this. With  
experts in both Augmented Reality and Virtual Reality on our team this technology allows for 
location-based events viewed on smart devices or special glasses.  Participants can interact with 
each other while they explore each area of the District, solving mysteries to earn points.  A corporate 
team building event can easily become an interactive themed competition.  
 
Virtual Reality and Augmented reality allows us to provide exclusive, themed activities which can 
explore our heritage, educate our community and tell our story. For instance, an augmented reality 
nature walk on the District grounds could include pointing out the habitats for various plants and 
animals, or give users access to live cams in the treetops or even underground. 
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Experiencing Silicon Valley Up Close 
 
The District will become a family gathering place  
where children are encouraged to interact with each other and their 
surroundings. Activities such as collecting virtual eggs on a spring 
weekend or looking under a virtual Christmas tree  
for a surprise present in December. Perhaps they stroll through the 
vegetable gardens learning about all that they see while collecting 
points by hunting for fairies or certain bugs.  

 
 
 
 
 
 
 
 
 

With endless potential for engagement, promotion, sponsorships, and unforgettable experiences we 
can change and flex the content depending on the market trends and events taking place at the 
District. With the ability to change themes or subjects at any time this will allow for plenty of 
educational opportunities along with potential revenue stream and long term partnerships. This will 
provide unique and exciting reasons for the public to come back time and time again.  
 
We will work closely with the District operator to flex our activities with the event services and meeting 
areas to maximize the usefulness of the entire space to offer the most complete experience for the 
public.  Corporate off site conferences can be held at the same place as the corporate team building 
event. 
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A school field trip can be both a rock climbing challenge and a virtual tour through an aquarium, 
garden or science exhibit. With meeting space, concessions and a variety of activities offered schools 
and companies will have many ways to take advantage of the District all year round. 
 
Using our broad community reach and marketing expertise we will 
bring local schools, companies and community groups in with 
special marketing campaigns and fundraisers. Our team has 
unmatched ability to create educational platforms and experiences 
for use by the public and the school districts. Our creative team and 
technology partners can produce new and ever changing material  
to keep the most fresh and relevant content, creating reasons to 
return year after year. 

 
 
 
 
 
 
 
 

 
Let’s Tell Our Story- Innovation and Technology -Agricultural and Diversity 
 
We believe this treasured public resource located in the heart of Silicon Valley is the perfect place to 
tell our amazing story.  Through interactive public engagement our amazing team will accomplish this 
in a variety of ways! By integrating the latest technologies into educational and group oriented 
experiences our story of innovation and technology can unfold right before their eyes. Our brilliant 
creative and technical experts will work with the Santa Clara County Heritage and History Foundation 
to make sure everyone can learn and see how this valley has and still is impacting the whole world in 
so many ways. 
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We are Flexible both with Location and Space  
This adventure park will serve as a core revenue center offering individual activities or all inclusive 
multiple day passes.  Our ultimate placement on the facility is flexible, however since we will be a 
revenue source for the District and a large draw for the public visibility of our facility is important. We 
will work closely with the lead operator of the District to determine the overall best location based on 
the long term vision, the needs of other organizations, parking proximity and overall flow of activities. 
Our space requirements are also flexible, keeping in mind the logistics of serving thousands who will 
come and the need to be able to accommodate large crowds.  
 
Serving our Community and Preserving our Heritage 
We want to continue serving the local community and residents in a unique way while offering visitors 
a reason to plan a trip to our innovative valley.  We feel connected to this property and the community 
because we are and have been a part of it for decades.  We have always served this community with 
them in mind and by providing a state of the art venue for all to celebrate, recreate, learn, 
experience technology and challenge themselves  we are doing just that.  We are excited and 
honored to share this historic community treasure with the public by transforming it into a diverse and 
exciting resource for everyone to be proud of.  
 
Partnerships - Shared Infrastructure- Collaboration - Community  
As an anchor tenant operating on the property we have intimate knowledge of the conditions of the 
fairgrounds and understand the need to have partners committed and willing to invest in the 
infrastructure.  
 
We fully support contributing to the onsite infrastructure needs of the property and believe much of 
our own development will require site infrastructure that will directly impact the whole property, with 
the exception of the 14 acre parcel across the main property on Tully rd. 
 
We support the concept of a Business Improvement District (BID) if structured in a equity balanced 
way and view the shared spaces as a tremendous value to the activities we will provide, both with our 
family oriented activities and technology experiences.  
 
We have included in our proposal the following: significant investment into the improvement, 
upgrading, and building of needed and out of date infrastructure.  For our own facility construction, as 
well as the common shared flex spaces we are committed to developing a state of the art, technology 
driven, well maintained facility that provides cohesion and connectivity throughout the property. 
 
We see value in connecting the District to the surrounding merchants and community.  We plan to 
work with the City of San Jose to create a comprehensive approach addressing the immediate and 
long term needs of the neighbors and local businesses.  This would include discussing the best 
solutions to provide connectivity from the District to The Plant and Downtown areas.  
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Public Benefits  
We are committed to and propose to have multiple public benefits including: a large creative 
playground, toddler splash zone, running and pedestrian path, dog park, public picnic areas, free 
educational interactive activities, and recreational areas woven throughout open space.  
 
These public benefits serve all members of the community and would be built by us with county 
approval and maintenance shared with the lead operator of the District or the (BID).  These parks and 
spaces will offer the local community a beautiful gathering place, a play place for children, families, 
and pets to go year round. Even daily they will have a reason to come to the District. These benefits 
would be positioned on the property as to offer “flex” space that would connect people to other 
activities within the District and provide maximum usefulness of the open space.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Our vision of shared space includes a true innovative approach using our teams depth of skills to 
create a flow of activities throughout the property.  We will provide continuity from the Adventure Park 
to the Event Center and other areas in the District while incorporating state of the art technology into 
fun interactive activities allowing engagement for all levels of interest. 
 
Proposed Investment and Willingness to Enter Ground Lease  
In exchange for our estimated 15-20 million dollar investment, of which approximately 3-4 million 
would be invested into the free public benefit, we wish to secure a 30 year lease with terms for 
renewing based on market conditions and met expectations. In addition to negotiating a base lease 
amount, we are also interested in a shared revenue model including joint revenue opportunities from 
event productions, sponsorships, public funding grants, technology partners and venture capital 
investors.  We see revenue opportunities throughout the site and know our hard hitting team will be 
an asset in securing funding and long term partnerships.  
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Our team brings incredible strength in operating, building, designing, marketing and maintaining 
high-end, crowd intensive, logistically complex operations with the highest levels of safety and 
service.  
 
Recreation Facility Operations 
 
We have developed and are currently operating the following family recreation facilities: 

● Santa Clara Paintball - Silicon Valley, California (2003-Present) 
○ Offering - Jr. splat, low impact and themed paintball, virtual reality  

● Nor Cal Laser Tag - San Jose, California (2006-Present) 
○ Offering - Laser Tag  (on-site and mobile),  Bazooka Ball  

● Paintball Sports Park - Puyallup, Washington (2009-Present) 
○ Offering - mini golf, go karting, batting cages, indoor party rooms,  

themed paintball, lasertag.  
 Previous Facility Operations:  

● Midway Paintball Facility - Vacaville California (2007-2009) 
● Camp Pendleton - San Diego California (2008) 

○ Activities offered - Themed Paintball, Airsoft, Nerf Ball, Coconut Climb  
 
For families and companies based here in Silicon Valley and the Seattle/Tacoma area we offer a 
unique, engaging and challenging day. Currently we have partnerships with dozens of locally based 
companies and youth recreation centers including city summer camps , YMCA, Boys and Girls 
Club, athletics boosters,  as well as  junior high and high schools.   We attract and support many 
youth organizations and are a favorite place to hold annual fundraisers or a company team 
building offsite event . Since we have been a part of the community for so long, in many cases their 
event has become a tradition or annual gathering they have come to love and look forward to.  
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As an anchor tenant since 2003 our Silicon Valley facility currently sits on 10 acres within the 
fairgrounds site.  The entrance on Monterey Rd. serves as our main access point and we operate 
year round, regardless of the other activities occurring at the fairgrounds. We are a perfect 
compliment to the activities currently taking place as we flex within and around all the activities and 
often add a positive benefit to the overall event.  
 
With no down time over the last 13 years we have served many thousands of residents in and out of 
Santa Clara County as well as visitors from all over the country.  Each week approximately 1,500 
people come to Santa Clara Paintball and Nor Cal Laser Tag to enjoy a day of exciting and engaging 
activities.  
 
Our customers range in age from 5 to 75 and they participate in activities such as: Laser Tag and 
Bazooka Ball (a form of nerf play) to Low Impact,Themed Paintball, and Jr. Splat. Knowing the 
importance of always providing different adventures,  we most recently launched our newest activity 
at our San Jose facility- traveling to a distant planet or escaping dinosaurs with our new virtual reality 
experience. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

All of our facilities draw families, young children, and groups looking to get outside to do something 
different and exciting.  We offer healthy outdoor recreation and activities that compliment each other, 
hosting groups ranging from birthday parties to corporate team building events.  
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Customers come for many reason but they all come to have fun!  Whether it is a party for the kids, an 
event with co-workers, or just a day out with friends they all leave having had a unique, exciting and 
safe adventure.  
 
With staff of approximately 40 college age and young adults we provide the highest standards in 
safety and customer service year round.  
 
With multiple facility operations, serving our community, and an impeccable safety record we have 
shown financial strength, consistency, growth and follow through.  Even as the economy has 
struggled we have found a way to successfully add activities and revenue to the property. 
 
As a contributing partner with the FMC for the past 13 years we have worked closely together in many 
situations and have demonstrated our partnership commitment, dependability and financial capacity. 
Each year we have shown the ability to grow our customer base, maintain sustainability and produce 
profit.  
 
We have consistently brought added value to the property and the activities taking place in and 
around the fairgrounds. We welcome the opportunity to collaborate and partner with the FMC in a 
more complete way by leveraging of all the activities and event center facilities on the entire site for 
the benefit of the community and the District.  
 
 

 
 
Nationwide Marketing Covering Multiple Industries  
 
Our experience will show we are qualified to not only build and operate a facility of this kind, but we 
are uniquely positioned as leaders in family recreation marketing to draw in the big crowds. Our 
software and marketing covers all of North America and has been well established since starting it 
here on the West Coast over 25 years ago. 
 
Partnering with family recreation centers across the U.S. we have successfully created brand 
awareness and helped grow hundreds of outdoor recreation facilities while acting as their marketing 
agency and communication hub for thousands of new customers.  
 
Leveraging our nationwide network, we are top performers on multiple sales platforms such as: Living 
Social, Amazon, and Groupon. Our customized software serves as a backend facilitator electronically 
delivering the product to our customers.  Our proprietary software and custom site development 
allows for shared revenue partnerships and fundraising tools that produce real results.  
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With our online and event marketing we have a distinct ability to drive in customers and promote our 
operations both regionally and nationwide. The following are our five marketing companies: 
 

● Ventav Marketing Solutions 
● PaintballTickets.com  
● PBT Events 
● Adventures Pass 
● Laser Tag Tickets 

 

The ability to get the customers is what separates the “winners” from the “losers”. Our extensive 
experience coupled with our existing powerhouse marketing company sets us apart from the rest. 
We will bring that special “it” factor to a project of this kind and make sure everyone knows about it!  
 
Theme Park Concept Design and Implementation Experience-  Our team has created 
destinations in America, Asia, Europe and the Middle East. Leading all aspects of implementation 
from concept to completion for the following destinations: 
 
* Universal Studios Islands of Adventure | Show Producer | Universal Creative 
* Walt Disney Imagineering | Consulting Creative Director | Disney Parks & Resorts 
* Nickelodeon Studios | Senior Art Director | Paramount Park’s Splat City 
* Meraas Holdings, Dubai | Head Creative | Entertainment & Leisure 
* Wanda's Wuhan Movie Park, China | Creative Director | Interactive Ride Films 
* Resorts World Sentosa, Singapore | Concept Designer | Main stage Live Show 
* Sanrio Puroland, Tokyo | Production designer | Landmark Entertainment 
* Universal Studios Florida | Production Design | Art of Movie Making Attractions 
 
Relevant Development Experience   - Below are a few of our completed projects.  A larger list is 
provided on our resumes in attachment 3. 
 

VMWare Corporate   Pixar Headquarters     Emery Station East Campus         Downtown Campbell  
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Educational Projects 

 

Phydgital Interspace-  is a prototype design testing our approach to teaching 
innovation skills within informal learning environments. We presented the 
prototype as an experiment in our Storefront innovation Playtank, hosted at 
Urban ReThink.  

 

 

 

Mission LEAP-(Lunar Expedition for Astronaut Pioneers) is a unique 
approach to museum exhibit design that uses a combination of story, 
play, and game to engage the audience in a role-playing and 
cooperative problem solving environment.  

 

 

Teacher Talk- is a collaboration between Simiosys and the Haberman 
Educational Foundation. The goal of Teacher Talk is to help teachers 
(especially new teachers) identify the psychological goals that motivate 
challenging students, and to help them respond appropriately in order to build 
productive classroom relationships. 

 

 

RoboBear- Teaches elementary and middle school students college-level 
robotics with robotic teddy bears.  RoboBear Workshop allows students to 
learn programming, basic circuits, and they get to build and take home their 
very own hugging, walking RoboBear! 
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References  
 
We have provided the following references. Their reference letters are provided in attachment 2.  
 

Santa Clara County Fairgrounds Management 
Company - Landlord Santa Clara Fairgrounds 
Delana Romero- Executive Director FMC 
344 Tully Rd. San Jose, Ca 95111 
408-639-9636 
DRomero@thefair.org 
 
APX Paint and Gear  - Supplier
Rich Keys- President  
USA Corporate Office  
5120 CAMPUS DR Newport Beach, California 
92660 
949.-260-0000 
Rich@APXPAINT.COM 
 
Goldstein Enright- Accounting Firm
Robert Goldstein- CPA 
18 Crow Canyon Court, Suite 370 
San Ramon, Ca 94583 
925-552-8200 
robgoldstein@goldsteinenright.com 
 
Nickelodeon Experience Design 
John Paul Geurts- Vice President  
390 N. Orange Ave. 
Orlando, FL. 32801 
407-426-3030 
johnpaul.geurts@nick.com 
 
Forrec- Entertainment Design Company 
James Anderson- Senior Project Director 
219 Dufferin Street Suite 100c 
Toronto Ontario Canada M6K3J1 
416-696-8686 
james.anderson@forrec.com / 
business@forrec.com 
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                                            Experience--Leadership--Results 
 
Our collaborative team working together has the complete package to create, build, operate and 
market this amazing new place. We will create Adventure, Education and Technology like never 
before! 
 
Recreation Entertainment Global LLC, DBA Rec Pro Global was formed for the purpose of this 
project.  This entity allows for the collaboration of each member of our team, additional equity 
partners including our core team of owners with the ability to raise funds privately and through public 
financing options. The ownership structure is below. The Corporate Headquarters are currently 
located at 11501 Dublin Blvd. Dublin CA 94568, however, it may relocate to San Jose as the project 
moves forward for closer proximity. 
 
Development Team Key Players  (resumes for each are provided in attachment 3) 
 
Our core “Team Extreme” as we like to say includes: Serene Hope, CEO of Extreme Sports 
Productions, Michael DeCorra, President of Extreme Sports Productions, Ken Tsuda, Chief Operation 
Officer of Extreme Sports Productions, Christopher Stapleton founder of Simiosys and lead Creative 
Director, Gabriel Perez CEO and Founder of Lynks Development LLC, Nanette Jackson of Virtual 
World Arcade, Chief Operations Engineer, and Jeremy Lam, Virtual Reality Software Engineer and 
Program Manager.  
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Shared Purpose and Values Statement  
 
Recreation Entertainment Global LLC, is a facility operations and development company specializing 
in interactive and educational experiences for family entertainment. Using the latest in cutting edge 
technology our team is excited to take on a project of this kind. With decades of experience and 
impressive projects we have gained a shared commitment to excellence and to the community.  
 
Our Team Working Together 
 
With a perfect balance of development, operations, and technical  expertise our team will work 
together with the county and the lead operator to create a complete vision for the property.  Ideally we 
would like to work with the FMC as the lead operator and with direction from the county our team will 
bring incredible value to the project helping to create an amazing, beautiful place that represents our 
county and Silicon Valley like never before.  
 
We are confident, if given the opportunity, that we will help create a destination that celebrates our 
past and embraces our future;  A multi-cultural melting pot of activity, community and 
technology.   We are uniquely invested into the success of this project, this community and Silicon 
Valley and as a team will work like no other to fully realize this project's full potential and bring it to 
life.  
 

     Organizational Structure and Operational Relationship   For RPG 
 

Michael DeCorra - President - CFO 
Serene Hope - CEO - Business Development 
Ken Tsuda - COO - Sr. VP Sales - Operations 

Christopher Stapleton - Chief Creative Director and Theme Park Producer 
Gabriel Perez – GC - Sustainable, Creative Design and Construction 

Jeremy Lam – CTO - Software Engineering & Interactive Gaming 
Nanette Jackson - VP - Technology / Educational Game Development 

 

   Organizational Chart for RPG Relationships Below 
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Backgrounds and Team Member Qualifications 

 

Extreme Sports Productions was founded in 2003 as an extension of the already existing and highly 
successful California-based company Paintball International, Inc. With a proven track record and 
niche in the world of adrenaline-inducing activities, Extreme Sports Productions has successfully built, 
maintained, and marketed expansive family-themed recreational facilities for over a decade. Providing 
safe, family oriented activities that encourage teamwork inside a unique and challenging environment 
has allowed us to serve the community in a meaningful and healthy way. 

Extreme Sports Productions has developed multiple facilities on the West Coast and currently 
operates the most played at facility of its kind in Silicon Valley, California as well as its sister facility in 
Puyallup, Washington. 

Each of these facilities offers a variety of outdoor family recreation for ages ranging from 5 to 99. We 
are able to connect with local families and corporations as we provide them an engaging experience. 
Extremely exhilarating these activities offer significant bonding with theirs peers and community.  Our 
safe, fun, recreational facilities operate year round, rain or shine.  Our facilities operate at night as 
well and have minimal limitations for operating times.  Dependability and a consistently high quality 
experience has allowed us to build a large loyal customer base.  

Working with fairs and fairgrounds for over 20 years starting in the mid 90’s it was there we built a 
nationwide marketing team focused on family recreation. Working with local merchants all over the 
West Coast and taking advantage of developing technology we grew our marketing team and reach. 
Now with a nationwide presence and hundreds of campaigns a year we have the experience and 
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infrastructure in place to operate and market this innovative adventure park.   
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Serene Hope 
Founder / CEO  
Executive Director of Business Development  

 

Serene Hope is the CEO, she is from Silicon Valley with a background in facility operations, 
marketing and sales. She has been involved with building and managing all aspects of operations and 
development for multiple recreation centers including: Santa Clara Paintball, Nor Cal Laser Tag, 
Paintball Sports Park, Midway Facility, Paintball Tickets Marketing and Ventav Marketing Solutions.  

For the past thirteen years she has been dedicated to providing the highest level of family recreation 
operations for her own facilities along with 20 years of client focused marketing services for venues 
across the U.S. Decades of working with fairgrounds all over the West Coast such as: Solano County, 
Contra Costa County, Alameda, LA Pomona, San Diego Del Mar, Cal Expo and of course the 
beautiful Santa Clara County just to name a few has giving her a unique understanding of fairgrounds 
big and small.  Serene understands our community and the people within it.  This is a unique piece 
that Extreme Sports Productions brings to a project like this. Her experience with family recreation 
centers and marketing led her to develop a software that quickly helped family recreational facilities 
drive in new customers consistently every year.  

Serene evolved the concept of ticket marketing by working to develop a customized marketing 
software that partners with 3rd party platforms. She worked with her team to streamline the marketing 
process for merchants and provide tools to track and maintain their own customer database. The 
impact and success of this software was widespread including the ability for Extreme Sports 
Productions to work with local businesses all over the country providing them direct results from 
targeted marketing campaigns. 

Since the development of Ventav Marketing Solutions in 2010 it has since become a top facilitator for 
back end functionality delivering product for hundreds of recreation and service oriented campaigns. 
Creating a top performing software for family recreation has produced well for both Groupon and 
Livingsocial as we are one of their largest family recreation clients in the county.  Extreme Sports 
Productions has become a leader in marketing these types of businesses both online and at local 
events.  With Serene’s leadership she has helped create and market some of the most played at and 
recognized venues in the country.  She continues to lead and innovate to produce better operating 
systems and marketing tools for the family recreation and adventure industries.  
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Michael DeCorra 
Founder / President and CFO  

Michael is the Founder and President of Extreme Sports Productions. He takes 
a hands on approach when building and operating a facility.  His incredible 
attention to detail regarding the financial components of running a facility 
compliments his thorough understanding of the revenue potential and 
operations cost when applied to projects like this.  

With a proven operational structure and detailed financial understanding, it strengthens his ability to 
train staff and maintain the highest facility standards. He provides customers with the best overall 
experience, top rated safety, and efficient crowd control. He directs our facility operations and our 
financial team, as well as our national events team. With a likable but no nonsense approach his 
leadership skills have been instrumental in building recreation facilities such as Santa Clara Paintball, 
Nor Cal Laser Tag, Paintball Sports Park and Camp Pendleton Recreation Park. Through his 
decades of marketing and sales experience he has built a nationwide sales team to increase 
customer awareness and participation.  With his undeniable work ethic and skills he has built 
marketing teams for  Promotional Industries, Promotions International, Bill Graham Presents, The 
Punchline Comedy Club, The Improv, and family entertainment venues across the United States and 
Canada.  

Michael continues to create successful products that deliver results.  Working across multiple 
industries specializing in recreational activities such as laser lag, paintball, sailing, rock climbing and 
more.  He developed the product  “Adventures Pass” (includes 18 different adventures around the 
San Francisco Bay Area), Paintball Tickets is the nationwide marketing arm working with both 
Paintball and Laser Tag facilities across the county.  With entertainment as a focus he also has spent 
years working with comedy clubs and dinner cruise companies providing entertainment packages. His 
professional staff promotes these industries and hundreds of merchants regularly at events, fairs, 
malls and colleges across the US. 

His team of seasoned sales reps attend dozens of cities a 
year with the largest presence here in the San Francisco 
Bay Area. His leadership and marketing skills bring a 
wealth of knowledge and understanding on how to 
connect with the local community.  The marketing team he 
provides is an added bonus to the decades of operational 
experience he has.  He is well skilled at connecting 
directly with the residents in our community and 
understands how to provide incentives and the right 
discounts to get results. 

Through decades of this type of marketing we have developed a close relationship with the local 
youth organizations, families and churches in many communities. Our corporate reach is significant 
with companies large and small (Yahoo, Ebay, Cisco, Oracle, and Facebook are a few of the 
corporations we serve regularly). Our current reach in the community is substantial with 29,000 
visitors a month going to just one of our websites.  
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Kenneth Tsuda 
Chief Operations Officer / Sales and Development  
Specializing in Renewables & Environment Sustainability 

Ken has been a member of Extreme Sports production since we opened the Santa 
Clara Paintball facility in January, 2003. With decades of experience in high level sports competition and 
athletics, successful sponsorships, financial partnerships, international experience in technology and 
facility development he rounds out our operations team at Extreme Sports Productions.  With many years 
in the semiconductor industry and a focus on long term environmental sustainability, he always brings the 
highest level of professionalism and competence to a project.  

Ken gets it done on time and under budget ! He has successfully introduced new products in the 
alternative energy market (solar), both in the US and in Asia. Ken is very dedicated and has extremely 
strong customer relationship skills which result in funding new projects and providing the results and the 
ROI  that allows our investors to see considerable revenue results. Ken has helped provide global support 
capabilities and flexible workforce solutions for High Tech, Life Science, Energy and Environment 
Technologies.  

Ken is an exceptional member of our team. He is diligent, respected, trustworthy and resourceful. His 
exceptionally strong ability to develop and utilize his internal networks in our industry and throughout 
Silicon Valley has ensured the highest quality of customer service and return for our partners, sponsors 
and investors. 
 
Together, Serene, Michael and Ken bring the whole operations and marketing package with them. With 
72 years of combined experience in operations, building and maintaining family recreation centers, 
marketing active recreation, and creating sustainable solutions.  

We are uniquely qualified and well positioned to develop, run, and market this type of high end facility. 
Our niche in the marketing field provides infrastructure and a unique ability for us to attract families and 
the surrounding communities, ensuring the Fairgrounds District is successful and the “talk of the town”. 
 

Our Current  Companies  
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warehouses, distribution centers, high tech/biotech facilities, and 
general of spaces. LYNKS DEVELOPERS LLC offers 

single point of contact for a full range of 
design, construction, real estate and  

 

Christopher Stapleton 
Creative Director / Experience  Architect 
Specializing in Interactive Education Technology 
 
EXECUTIVE CREATIVE PRODUCER 
 
 

As Creative Producer, Christopher is the guardian of the Guest/User Experience (UX) and transforms 
concept into realization with budgets of up to $150 million. He directs the collaboration of teams made 
up of diverse disciplines and 3rd party contractors to launch attractions for Leisure & 
Entertainment , Art & Culture, Dining and Retail, Health & Hospitality, Conferences & Tourism.  His 
projects range from theme parks, museums, conventions, health offices and recreation centers. 
 
Christopher delivers innovative products and destinations for global entertainment and technology 
brands including: Universal Studios, Disney, Nickelodeon and Canon Inc. He has created 
Augmented Reality and Virtual Reality experiences and products  and has a complete 
understanding of how best to engage the audience to achieve that special experience.  
 
As Creative Director, He designs novel guests' experiences and place-making from Broadway and 
filmmaking to theme park attractions, playgrounds and 
virtual games  to define a competitive edge for global brands. 
 
Chris currently runs Simiosys Real World Laboratory, a 
creative think tank that aims to transform education into 
compelling entertainment. Helping shape the next generation 
of experiential learning Chris is a visionary who sees the 
future of education, travel and entertainment from a lens that 
incorporates technology, innovation and a real experience 
that tells a real story.  
 
His impressive and comprehensive background as a leader in developing and creating amazing 
themed facilities brings the highest level of innovation and creativity to our project. He provides a 
fresh perspective integrating “tried and true” traditions with next-generation experiential media to 
transform the District into something wonderful and unforgettable.  
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Gabriel Perez 
Chief Operations Officer / Sales and Business Development  
Specializing in Renewables & Environment Sustainability 
 
 

Gabriel has over 25 years of experience with commercial and institutional clients. In addition, he has developed 
close working relationships with key San Francisco Bay Area owners, developers, architects, subcontractors and 
trades people. His skill set and knowledge fits well with our creative architectural team. His longstanding 
relationship with members of Extreme Sports Productions will help to move development plans forward quickly and 
on budget. 

Before joining Lynks, Gabe worked with Fluid Industrial/Ranger Construction and Southland Industries, two 
regional construction and process/mechanical companies. He developed and managed all Major Projects building 
over 7 million square feet of commercial /retail and clean space within the San Francisco Bay Area, and his 
experience with design-build projects, from corporate campuses to interior tenant improvement projects, 
complements our teams expertise within these market segments.  

Gabe says Lynks Developers construction exists to build great things. It’s really that simple. Lynks builds great 
projects, great teams, great relationships and great value. His purpose and role in this project bring strength to our 
partnerships. Gabe’s core values are starting points that help clearly define who we are and what we stand for as a 
company.  
 
 
 

 

 

 

 

 

LYNKS DEVELOPERS LLC is a CM/GC design/build company working to create and develop facilities for today's 
civic and industrial projects as well as community focused sustainability. Working directly with the end users, 
property owners and developers we build state-of-the-art hospitality facilities, retail centers, warehouses, 
distribution centers, high tech/biotech facilities, and general office spaces. We offer a single point of contact for a 
full range of design, construction, real estate and property management services for projects throughout the San 
Francisco Bay Area. 

We continue to expand on the outstanding corporate relationships developed with the San Francisco Bay Area 
commercial construction communities,particularly as it relates to design-build and design-assist projects. 
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         Using Technology 
 

 
Nanette Jackson 
VP Technology and Educational Game Development  
 
Nanette is an experienced marketing professional with technical savvy and 
creative solutions for high technology applications within Silicon Valley. She has 
worked in several startups, as well as established companies. RoboBear 
(current),Limelight Networks (Streaming Media), IP Dynamics (VPN Security), 
Ejasent bought by Symantec (Cloud Computing &amp; Distributed Application 
Processing), and Global Crossing bought by Level-3 Communications (Data 
Center).  

 
Nanette’s experience has come from years of working with technology companies on the cutting edge 
of new development here in Silicon Valley.  Nanette has been involved in key areas in high 
technology such as: Virtual Reality, robotics, streamingmedia, VPN security, distributed application 
processing, data center, cloud computing, SAAS, IT, and enterprise software.  
 
Nanette’s love of learning, technology and children have positioned her to help bring learning and 
technology together in an exciting and engaging way. Through her work Nanette is also helping to get 
RoboBear build kits and lesson plans into both public and private schools throughout the U.S.  
 
 
Currently, Nanette is the COO of Virtual World Arcade, whose objective is to build VR games and VR 
Arcades for people of all ages to play with each other in a safe environment. She has been involved 
in the social-emotional character building of youth in her local community, both at school and her 
neighborhood. Recently, Nanette was instrumental in developing the in-class middle school 
curriculum for YMCA Project Cornerstone Middle School Program.  
 
Nanette is also involved in our local community with involvement in parent-teacher foundations at the 
local schools as well as being the treasurer & board member on the Cupertino Middle School 
Foundation. She’s involved in school fundraisers such as the 5K fun race for the past 3 years as well 
as leads workshops for 6th and 8th graders.  Finally, Nanette has a Masters in Business 
Administration, a B.S. in Computer Science from UC Irvine, and a minor in Psychology-Cognitive 
Science. 
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Jeremy Lam 
CTO and Software Engineer  
 
 
Jeremy is a technical expert in the application of Virtual Reality and 
Augmented reality arcades.  His abilities as a program manager for 
companies like HoloLens and Xbox have given him the expertise in 
developing the newest in gaming technologies.  

 
As a software engineer he manages a team of developers who have the talent and know how to 
create gaming experiences that take us to virtual worlds.  With existing partnerships with Samsung 
and HoloLens, the hardware providers, we have the existing relationships to bring this amazing 
technology to the public.  
 
Using cutting edge Phase Space technology Jeremey and 
his creative team will bring unique gaming experiences to 
this tech savvy gathering place.  Working in the VC Silicon 
Valley funding circles Jeremy has been successful at 
getting funding for new and upcoming technologies and 
game experiences.  Using his wealth of knowledge and 
existing funding partners we are well positioned to bring in 
these types of players to a project like this.  A proactive, 
innovative software engineer Jeremy and his team of 
developers will ensure we are always pushing the 
boundaries of the newest and most engaging experiences 
and finding the best ways to deliver them to the users.  
 
With Jeremy’s abilities, connections and top notch 
developers he will help bring the innovation out of the 
testing rooms and into the lives of those who come to the 
District.  We will give each person a unique and exciting 
experience they will come to know as always fresh, exciting 
and cutting edge.  This is a space we are leading in now 
and will continue to drive new concepts, technologies, and 
experiences for the public in this ever changing and 
growing valley we know and love.  
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The Right Team For The Right Project 
 
With our team of extraordinary talent and experience in facility operations, theme park production, 
educational product development, and creative technology we will work together with to find the right 
combination of creative design, innovative experiential activities, sustainability solutions, and family 
entertainment to transform the existing property into a place that represents our community, respects 
our heritage, and believes in our future. 
 
 
Financial Capacity and Commitments 
 
Our team has shown proven financial capacity and commitment to both the FMC and Santa Clara 
County throughout the past 13 years. During that time we have developed significant relationships 
with the technology sector, financial institutions, and philanthropic individuals who would like to be a 
part of this project if approved to move forward.  
 
For the 20 million dollars we are raising for this project the funds will come from both private equity 
partners, venture capital Tier 1 and Tier 2 funding, enterprise technology partners and sponsorships.  
 
With an existing cash flow and operations to keep things moving during the development process we 
are in a position to build in a phase approach to allow for existing operations and cash flow to support 
basic concept development, design and permit fees. We will use the funds from our equity partners 
and venture capitalist for the core infrastructure and construction phases. In addition Extreme Sport 
productions has a AAA credit rating and has been pre qualified for a 7a redevelopment loan to fill the 
gaps of funding (if needed) during the construction phases. (see attachment 4)  
 
With our technology partners we have made commitments to bring them in on the next phase of this 
process once we advance to the RFP stage and once there is an actual project for them to provide 
their letters of intent for.  
 
As our proposed concept offers a broad community impact, long term benefit, and capital 
improvements, we along with our equity and technology partners, are confident in our ability to will 
raise the necessary capital to fund and complete our proposed concept. 
 
 
In Closing 
 
Thank you for the opportunity to provide you our concept for the redevelopment of the Santa Clara 
County fairgrounds property. We hope to be chosen to move forward to the next phase and are happy 
to provide additional information or answer any questions upon request.  
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