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County Moves Forward with Economic 
Development Program  

 
SAN JOSE, CALIF.--The County of Santa Clara views economic development as an 

untapped source of revenue for programs and services. Going beyond its traditional role 

as service provider, the Board of Supervisors authorized the administration to embark on 

economic development initiatives.   

 

“We wanted to determine whether current County assets are being put to the ‘highest and 

best use’,” said Board Chairperson Don Gage. “Now more than ever, given the state’s 

budget deficit, we have to be creative as we look for alternative revenue sources.” 

 

Three major County economic development projects are now in various stages: The 

Fairgrounds Revitalization Project; development of surplus land adjacent to the Elmwood 

Correctional facility in Milpitas; and the Civic Center Strategic Development Plan.  

These and future projects will include housing and commercial development as well as 

public-private partnerships such as the House of Blues Theater at the Fairgrounds.  The 

County recently took its commitment a step further by creating a new Economic 

Development Office and retaining Marjorie Matthews, former San Jose Councilmember 

and recent Executive Officer of the Los Angeles Department of Recreation and Parks as 

its manager.  Matthews began the new assignment on December 2, 2002.    
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 “The creation of a new Economic Development Office is the natural next step,” Gage 

continued.  “We have made progress on the front of planning for the use of County-

owned land, now we will be moving forward with our participation in regional 

development activities.”  

 

County officials have identified four potential areas of economic development activity:  

Asset development, regional economic development efforts, interfacing with businesses 

and integrating the Social Services Agency workforce into the County’s economic 

development goals.  

 

Patrick Love, the County Executive’s Director of Special Projects is directing the asset 

development projects, which involve development negotiations, preliminary approvals, 

design and construction planning.  “So far, the County’s major focus has been asset 

development,” said Love. “The purpose of these projects is to generate independent 

streams of revenue to help defray the costs of vital health and human services programs.”   

 

Matthews’ efforts will complement those underway.  Her role will be to develop an 

overall economic development strategy for the County, expanding its involvement in 

regional efforts, working closely with economic development officers in cities and 

finding ways to integrate the Social Services Agency clients with new related 

employment opportunities.  The County has been instrumental in skills development and 

retraining individuals on public assistance through its CALworks program.  The goal is to 

help clients find sustainable employment and to eliminate the need for public assistance.  

 

Matthews most recently was responsible for the day-to-day operation of the City of Los 

Angeles Department of Recreation and Parks where she oversaw a department larger than 

many towns and cities, with a $182 million annual operating budget and nearly 2,000 full 

time and 7,000 part time employees. The department also had an annual capital 

improvements budget of $100 million.  She was a leader on issues and programs that  
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impact Santa Clara County’s economy while serving on the San Jose City Council.   

During her eight-year tenure, Matthews served as the first Chair of the Valley 

Transportation Authority, Vice Chair of the San Jose Redevelopment Agency and 

President of San Jose Conservation Corps Board, which provides jobs for at-risk youth. 

 
“With a new Office of Economic Development, the County will now be able play a 

greater role with the cities and business organizations to re-energize the economy in 

Santa Clara County,” said Matthews.  “We’ll be looking for innovative ways to bring 

more revenue to the County, especially those that would increase local job and housing 

opportunities.” 

#   #   # 
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