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County Issues Preliminary Tally of Layoffs Included 
in Agency Plans to Balance $160 Million Deficit 

 

SAN JOSE, CA— Today, the County of Santa Clara issued a preliminary tally of layoffs 

contained in agency budget reduction plans.  Nearly six percent of the County’s 16,000 

positions, a total of 932 positions have been targeted for reduction July 1, 2003.  Of that 

number, 495 are currently vacant and 437 are filled.   

 

“These numbers are preliminary,” said Deputy County Executive Gary Graves.  “The County 

is struggling with a very large deficit. Layoffs will be required however final decisions about 

how these cuts are made will rest with the Board of Supervisors.”  

 

The County of Santa Clara is faced with a $160 million budget deficit because sales tax and 

other revenue have fallen short of the cost of providing services.  This shortfall is directly 

related to the local economic downturn, reductions in specific outside state and federal 

revenue sources and structural problems stemming from rising costs and falling revenues.    

While revenues have decreased, the County, like all employers, has been impacted by the 

rising costs of health care and other costs driven by efforts to attract skilled employees during 

periods of economic boom. The departmental reduction plans are expected to address $120 

million of the shortfall. 
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The County Executive’s Office is analyzing agency proposals to determine if they are 

feasible and accurately reflect budget targets.   Throughout the month of March, the 

administration will meet with agencies and departments to discuss the budget reduction 

proposals.  At the same time, early review of the proposals will take place at Board policy 

committee meetings (schedule below) so the Board will have a better understanding of how 

they will impact services.   

 

In April, the administration will prepare the FY 2004 County Executive’s Recommended 

Budget, which will be submitted to the Board of Supervisors on May 5.    

 

Budget Workshops will be held on May 12, 13 and 14 to provide an opportunity for 

departments to present to the Board the impacts of the proposed reductions.  The Board and 

its staff will analyze the information in preparation for Budget Hearings, which will take 

place on June 16, 17 and 18.  The FY 2004 Final Budget is scheduled to be adopted on June 

20.   

 

These proposed reductions do not include the local share of the $35 billion State of 

California budget deficit.  Until the State takes specific action on how that deficit will be 

addressed, the full impact to the County is unknown. 

   

County policies and labor contracts provide for four weeks notice to affected employees, 

which means official notifications will take place in May and June.  However, the 

departments have notified employees whose positions are slated for reduction, so that they 

have ample time to plan.  Efforts will be made to match employees to vacant positions 

through the County’s Inplacement Program where possible.   

 

“We are still very early in the process,” continued Graves.  “Balancing the County’s budget 

will involve months of deliberations between County departments and the Board of 

Supervisors.”   

-more- 



Preliminary Tally, Page 3 

 

Next Steps 

 Public Safety and Justice Committee – March 13 & 28, April 3 @ 10:00 a.m.* 
 Children, Seniors and Families Committee – March 18 @ 10:00 a.m.* 
 Housing, Land Use and Transportation Committee – March 18 @ 1:00 p.m.* 
 Finance and Government Operations Committee – March 27 @ 9:30 a.m.* 
 Health and Hospital Committee – March 5 @ 2:30 p.m. - Auditorium -2220 

Moorpark, S.J. 
 
* Meetings at County Government Center, 70 West Hedding Street, S.J.  
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