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SAN JOSE, CALIF.—The County of Santa Clara’s Recommended Fiscal Year 2004 

Budget was released today. The County’s total recommended budget including all 

services, operations, capital improvements, roads and airports, and special programs and 

reserves total $3.3 billion.  The $1.9 billion General Fund budget outlines the County 

Administration’s proposed spending plan for most services for the fiscal year that begins 

July 1, 2003.  As expected, the recommended budget includes reductions to balance a 

General Fund deficit of $156.2 million.   

In his frank budget message, Acting County Executive Pete Kutras described a 

financially dismal picture for the coming year and the years ahead.  “The economic storm 

is here,” said Kutras.  “The rainy days that the Board of Supervisors and the 

Administration have been prudently preparing for have arrived.” 

 

Like other counties in the state, Santa Clara County has been hit by the economic 

downturn precipated by worldwide events, state and local economic conditions. While 

sales tax and other revenues have fallen short of the cost of providing services, the 

County, like all employers, has been impacted by the rising costs of health care and other 

costs. 
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Kutras described the budget balancing strategies proposed for Fiscal Year 2004 as 

difficult, because they follow $102 million of reductions and other strategies to balance 

the County’s budget in 2003; and they do not solve the impacts of the state budget deficit, 

which could be as high as $135 million, if the state does not backfill Vehicle License 

Fees (VLF).   

If the current revenue trends continue, the County expects another deficit of $80 million 

in Fiscal Year 2005. 

Position Reductions  

A net of 839 full time positions will be eliminated from the budget, just over half of those 

are filled.  

“With known reductions coming for Fiscal Year 2004 as a result of the State reductions 

and Fiscal 2005, departments and agencies are faced with staggering and complex 

choices of balancing the budget, maximizing revenues and meeting service demands with 

fewer employees,” said Kutras. “This budget does not maintain current service levels.” 

Summary of Budget Balancing Strategies 

Across the board, County departments and agencies have met reduction targets ranging 

from 12% to 14.5%.  The recommended budget also uses one-time funds from County 

reserves. 

 $116.4 million in expenditure reductions and new revenue 

 $19.8 million in reduced costs for liability insurance, employee and retiree health 

insurance 

 $10 million in one-time bridge funding 
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 $5.1 million from elimination of reserve for economic uncertainty 

 $4 million in ongoing revenue from asset and economic development 

 $2.5 million in savings by using one-time funds for the Welfare Reform Reserve 

 $0.6 million in savings from elimination of the Proposition 36 reserve. 

The Board of Supervisors will make the final decisions on the Recommended Fiscal Year 

2004 Budget.  A series of public workshops have been scheduled during May to review 

the proposed recommendations.  Budget hearings and final decisions will take place in 

June. 

Budget Workshop Schedule  
Board Chambers, 70 W. Hedding Street, San Jose 
 
Monday - May 12, 2003 
1:30 p.m. 
 Budget Overview 
 General Government Departments except General Services Agency, Office of the 

Assessor, Employee Services Agency and Finance Agency 
7:00 p.m. 
 Public Safety and Justice Departments 
 Office of the District Attorney, Office of the Public Defender 
 Office of Pretrial Services, Office of the Sheriff 
 Department of Correction, Probation Department 
 Medical Examiner/Coroner 

 
Tuesday - May 13, 2003 
1:30 p.m. 
 General Services Agency, Employee Services Agency, Office of the Assessor  
 Finance Agency, and Environment Resources Agency 

7:00 p.m. 
 Santa Clara Valley Health and Hospital System 
 Valley Medical Center, Mental Health, Public Health  
 Drug and Alcohol Services, Custody Health and Community Outreach Services 

 
Wednesday - May 14, 2003 
7:00 p.m. 
 Social Services Agency 
 Department of Child Support Services 

#  #  # 
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