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County Approves Reduction Targets  
 Best Case $90 Million Shortfall - Worst Case $175 Million  

 
 
SAN JOSE, CALIF.—County departments and agency heads heard the bad news today.  They 

must come back on February 20th, with plans to eliminate their share of a $90 million gap 

between revenues and expenditures shortfall the county is expecting for the year ahead.  That is 

the “best case” scenario.  They also must demonstrate how they would cut an additional $85 

million, should the state fail to come through with the promised backfill for Vehicle License Fees 

recently refunded to drivers.  And, if the State’s action to date is a barometer, there is a better than 

50% chance that the dismal $175 million reduction plans would ultimately become reality. 

 

“We have a pretty good handle on expenditures,” said Pete Kutras, County Executive.  “We know 

what it costs to deliver county services. Unfortunately, we don’t have the same certainty about 

how much revenue we’ll have.  There are too many factors outside of our control.” 

 

The County’s plan uses as a starting point a study of Legally Mandated Services commissioned 

by officials last Spring. Programs and services identified as “legally mandated” have lower 

reduction amounts than other programs.  At the $90 million level, legally mandated programs 

would be between 1% and 2.5% reductions, while discretionary programs would receive greater 

reductions from 12% and 15%.  Under the $175 million targets, legally mandated programs 

would be expected to reduce services from 3% to 5%, while discretionary programs would be cut 

from 26% to 29%.  County officials indicated that although programs are legally mandated, there 

is some flexibility in the manner and level of services the County must provide.     
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“Layoffs and service reductions again will be required under all of the plans,” said Kutras.  “We 

have made budget reductions totaling $281 million during the past three years, and as a service 

organization there is nowhere else to go.” 

 

“The State budget problem is the wild card,” said Supervisor Blanca Alvarado.  “It is too early to 

tell how the state will address the budget problem or whether the ballot measure the Governor has 

proposed will be approved by voters.”  

 

In the face of the revenue uncertainty, County officials are moving ahead with stopgap measures 

to stabilize the County’s budget immediately, and planning for changes that will be needed in the 

budget year that begins July 1.  

 

“The Board of Supervisors will be addressing a number of critical issues,” Alvarado continued.  

“We have to decide what services we will be able to provide, given the level of need in our 

community and the reality of shrinking resources.” 

 

The impact of the proposed targets will be unveiled when County managers bring back strategies 

on February 20, 2004.  The County Executive and Board policy committees will evaluate agency 

proposals concurrently.  The County Executive’s recommended budget will be presented to the 

Board in early May.  A full schedule of the planned policy committee discussions and budget 

workshops will be published in February.  The public may participate at the Board Policy 

Committees and at budget workshops and hearings.   

 

#    #    # 

 

 


	County of Santa Clara
	Office of the County Executive
	70 West Hedding Street, East Wing 11th Floor
	San Jose, CA  95110
	(408) 299-5119
	FOR IMMEDIATE RELEASE
	County Approves Reduction Targets
	Best Case $90 Million Shortfall - Worst Case $175 Million
	County Approves Targets





