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County Supervisors Approve Balanced $3.4 Billion Budget 
Delicate Balance Preserves Safety Net Services, Creates Sustainable County 

 
SAN JOSE, CALIF.—Today, the County of Santa Clara Board of Supervisors approved 

a balanced $3.4 billion budget for Fiscal Year 2005, which begins on July 1. A total of 

550 positions have been deleted from the budget. The action follows weeks of public 

testimony about the impact of proposed reductions outlined in the County Executive’s 

Recommended Budget in May.  The approved budget reflects the Board’s commitment to 

developing a sustainable County, while preserving its mission to maintain a healthy and 

safe community.  The budget also includes a reserve of $47.3 million to address the 

impact of final State budget actions, expected later this month.  

“When we started planning the budget for the coming year, we were faced with a 

projected deficit of over $200 million, including State impacts,” said County Executive 

Pete Kutras, Jr.  “This called for a number of bold steps and working collaboratively with 

stakeholders in the community to find solutions.” 

Among the strategies used to bring the County’s budget into balance were: identifying 

core services, examining span of control, implementing modified financial policies 

including deferral of a Public Employees Retirement System payment, offering early 

retirement incentives and negotiating zero or minimal wage increases with labor groups, 

consolidating County agencies, and working collaboratively with community 

organizations.  
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“The adopted budget is the first in a multi-year process to reduce County government,” 

said Supervisor Pete McHugh, Chair of the Board of Supervisors.  “It begins 

constructively addressing the gap between the growth in County expenditures and growth 

in its revenues.”  

 

BUDGET REDUCTION STRATEGIES 

Core Services and Span of Control – At the start of the budget development process, 

County agencies and departments were assigned reduction targets ranging from 12% to 

14.5%, for a total of $175 million.  The objective was to reduce the staggering deficit in a 

way that minimized the impact on “safety net” services, in the areas of public and mental 

health.  The County also examined which services were mandated by the federal and state 

governments and local county ordinances, as well as the ratio of employees to supervisors 

throughout the organization.  These reviews were instrumental in informing the very 

difficult budget decisions.  As pointed out by the County Executive, the Senior Nutrition 

Program is not mandated, however, it is critical for many on limited fixed incomes. 

Deferral of PERS Payment – The County secured approval to defer $35 million in a 

Public Employee Retirement System (PERS) payment.  The payment will be amortized 

over a 10-year period.  This step was critical in enabling the County to preserve safety net 

services.  This is the first time that the County has had to make such a deferral. 

Fee Increases – Among the fee increases are: overdue fines at libraries from 25 cents to 

$1;  Park entrance fees from $4 a car to $5; Car Tent Camping Fees from $15 to $18;  an 

increase in fees for Notary Services, Credible Witness, Marriage Witness and Passport 

Photographs to $10 each; and increases in Planning and Building fees. 

-more- 
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Retirement Incentives/Lower Wage Increases – To streamline the organization and 

preserve critical services, the County offered early retirement incentives to non-executive 

managers.  To date, 607 employees, 22 % of those eligible, have taken advantage of early 

retirement.  The early retirement incentive was coupled with an extension of current 

contracts with only modest wage or salary increases for the coming year.  This is a real 

advantage that carries forward lower wage costs into subsequent budget years. 

“Providing an incentive for employees to retire now made good business sense,” said 

Board Chair Supervisor Pete McHugh.  “Without the incentives, the County would have 

to layoff other employees and turn around and hire new employees as the retirements 

dribble in.  That would have been extremely disruptive to services.” 

Agency Consolidations – Creating a similar reporting structure to 45 of the 58 counties 

in California, the Office of the Medical Examiner/Coroner (MEC) was reassigned to 

report to the Sheriff.  Operating under a Memorandum of Understanding with the County 

Executive, responsibility for the administrative and oversight duties were shifted to the 

Sheriff.  The medical, investigative, and custodial duties of MEC will continue to be 

performed independently by the medical examiners.  This change will produce a net 

savings of $235,000.  The office also will benefit from the 24-hour command coverage, 

information technology, and administrative support of the Sheriff’s office.   Continuing to 

restructure the County organization, the Board approved the recommendation of the 

elimination of the General Services Agency consolidating its functions with other County 

offices. 

Working Collaboratively With Community Stakeholders – Supervisor Jim Beall, 

Chair of the Board’s Committee on Children, Seniors and Families, advanced the 

proposal of the Children’s Shelter Use Committee, which recommended two six-month 

pilot programs for alternative re-use for previously closed cottages.  The 

recommendations followed input from over 400 community representatives.  
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The Children’s Shelter budget was proposed for reduction of $3 million in the coming 

year.  Residential enrollment declined following a decision to use the center primarily for 

intake and assessment.  The two pilot programs will be for educational support and 

mental health services. 

 
Contracting with Community Based Organizations – The Board’s commitment to 

providing preventive services to at-risk families led to a restoration of $473,000 on an 

ongoing basis and a one-time addition of $262,000 to fund contracts with Community 

Based Organizations that provide services to vulnerable county residents in their own 

communities. 

 
“There are limits to the resources we have available,” said Supervisor Liz Kniss. “The 

well is almost dry, however, and one-time bridge funding has allowed us to restore 

critical programs and services.  We will continue to evaluate our budget options as we 

work through financial challenges for the coming year. ” 

 

“Restoration of $150,000 to Asian Americans for Community Involvement will help the 

organization to continue providing primary care services for clients who cannot be 

accommodated at a County clinic,” said Supervisor Blanca Alvarado.  “The absence of 

such services would result in costlier demands on the county’s public health system.”  

 
Other funding restorations were made for mental health services and services to mothers 

and children.   

 

Safe Communities 
 
Supervisor Gage advanced the restoration of two Deputy Sheriff positions to the Office 

of the Sheriff to preserve response times for residents in the Morgan Hill, San Martin, 

and Gilroy areas.   

-more- 
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“When there is an emergency, the residents of South County need to know that we have 

law enforcement personnel nearby,” said Gage.   

The budget also included the restoration of officers to patrol the area adjacent to the 

Elmwood Correctional facility. 

CONCLUSION 

In the past three years, the County has had to find more than $500 million in deficit 

solutions, including cutting nearly $240 million from departmental budgets and 

eliminating nearly 1,300 jobs.   

The County has identified a structural deficit of $132 million in fiscal year 2005 – due to 

escalating costs and revenue performance. This approved $3.4 billion Fiscal Year 2005 

budget addresses this problem. At Supervisor Beall’s request, County Supervisors have 

directed staff also to research revenue alternatives for their consideration later in the year 

and to begin planning for Fiscal Year 2006.  The County anticipates additional shortfalls 

during the next two years of $68 million and $50 million, respectively, excluding State 

impacts. 

 
#  #  # 
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