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Acting County Executive Outlines $24 Million in Funding 
Reductions to Help Balance County Budget 

 

SAN JOSE, CALIF.—Today, Acting County Executive Gary Graves outlined and the Board of 

Supervisors approved a series of actions required to free up $24 million of funds previously 

allocated to county departments and to recognize $2 million in revenue towards reimbursement of 

election costs. This is a part of the County’s efforts to address an anticipated $70 million shortfall in 

the current fiscal year, which ends June 30. 

 
“Removing funds from departmental budgets will assure these savings at year end,” said Graves. 

“There are a number of financial challenges ahead of us and this will address a portion of the 

problem.” 

 
During the County’s analysis of the General Fund's financial status at Mid-Year, it became clear 

that the economic downturn is having a greater than anticipated impact on the general fund in the 

current fiscal year. Discretionary and economically sensitive revenues amounts are far worse than 

expected, and the trend lines are a cause for concern for the remainder of the fiscal year.  

 
Because the County planned to use one-time funds from savings realized this year to partially 

balance the fiscal year 2010 budget (which starts in July), immediate action is required.  Graves 

and Budget Director Leslie Crowell advised that taking the funds from departments and limiting 

further spending to essential items will help to protect the options needed in the year ahead.   
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The majority of the savings, $12.5 million, will be captured  by reducing  General Fund 

expenditures for capital projects  by releasing   the balances  of projects at or near completion, not 

funding the Main Jail Cell Conversion project in fiscal year 2009,  and using Fair Settlement and 

Redevelopment Agency delegated funds  for  the Valley Medical Seismic Compliance and 

Modernization Program,  freeing up Tobacco Securitization Funds for use on capital projects which 

would otherwise be funded by the General Fund .  Another $4 million which had been set aside for 

fleet replacement is the second largest amount.  By deferring technology projects to sometime in 

the future, another $3 million will be freed up.   A $1 million General Fund reserve to cover disaster 

preparedness costs and purchase readiness supplies for an anticipated pandemic influenza has 

been eliminated.   

 

The remaining $6 million in reductions come from various County departments and programs, 

including funds previously set aside to offset anticipated future reductions in the senior nutrition 

program; salary savings from vacant positions; and capturing savings from unexpended funds in 

services, supplies; and equipment.  

 
“These actions will not be without consequence as many of the appropriations support much 

needed equipment, supply and project expenses,” said Graves.  “But the magnitude of the 

projected current year shortfall cannot be resolved through normal means.” 

 
“The County is feeling the impact of reduced revenues as are many businesses and families.” said 

Supervisor Liz Kniss, President of the County of Santa Clara Board of Supervisors.  “By being 

proactive and recapturing unspent funds now, we will have a better chance at balancing the budget 

in June.” 
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