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Santa Clara County Supervisors Balance FY 2010 Budget 
State Budget Actions Will Require More Reductions – Full Impact Unknown 

 

SAN JOSE, CALIF.—Today, the County of Santa Clara Board of Supervisors approved a balanced 
budget for Fiscal Year 2010.  The County’s total approved budget including all services, 
operations, capital improvements and reserves is $4.0 billion.  The $2.2 billion General Fund 
budget reflects the proposed spending plan for all discretionary and many mandated services for 
the fiscal year beginning July 1, 2009. 
 
“Given the state of the economy and the loss of both sales and property tax revenue, we are 
challenged by the need to strike a balance between providing safety net services that are a lifeline 
for the community and demonstrating to our creditors that we have reserve funds to meet 
emergencies,” said Acting County Executive Gary Graves. 
 
The approved budget includes solutions to close the $273.1 million General Fund deficit.  It also 
maintains a 5% Contingency Reserve, while restoring some safety net services in the areas of 
public health, drug and alcohol services, and social services; and provides a one-time reserve of 
$63 million to offset state budget impacts, which in a worse-case scenario, could be as high as 
$283 million for all funds, including an impact of $261 million to the County’s General Fund. 
 
“Until the State finishes its budget deliberations in Sacramento, we won’t know how hard the 
County will be hit,” said Supervisor Liz Kniss, President of the Board of Supervisors.  “We’re 
hopeful that the $63 million reserve set aside for State budget impacts will soften the blow during 
the next round of cuts.” 
 
The County, an administrative arm of the State, provides critical safety net services and is plagued 
by a structural budget imbalance. When the economy is in trouble, more people need county 
services, so the demand for service increases while revenues decrease.  The County plans to hold 
a second round of budget hearings in the fall to make additional budget reductions once the State 
budget is passed and the impacts on local governments are more clearly defined. 
 
"We were able to restore most community-based services so that people who need them have 
continued access," continued Kniss.  
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The Board will consider the following proposals during the coming months: the Countywide 
Truancy Abatement Strategies Plan ($262,900); an expenditure plan for Juvenile Justice Crime 
Prevention Act programs, including Restorative Justice services; and the Parks and Recreation 
Department will report back on a process to update the Santa Clara County Parks and Recreation 
System Strategic Plan, to include consideration of acquisition of properties within the 
unincorporated urban areas of the County for the purpose of providing additional park services ($4 
million set aside). 
 
“Our goal is to craft a budget that reflects local priorities and helps to make the community better 
for residents,” said Supervisor George Shirakawa, District 2.  “Two areas that I am very concerned 
about are truancy and ensuring that families are safe. Addressing truancy will keep more 
youngsters away from risky behavior, and by keeping the Office of Women’s Policy intact we are 
continuing our commitment to preventing domestic violence and supporting women’s issues.”  
 
“My heart goes out to the many families who are striving to get by,” said Supervisor Dave Cortese, 
District 3.  “I simply cannot justify the elimination of mental health services for uninsured children at 
their most vulnerable.  In many instances, receiving mental health services now will make a 
difference for them throughout their lifetime, so this is why I have asked that outpatient services for 
youth be added back into the budget.”  
 
Balancing the Budget 
The collaboration between the Board of Supervisors and the Acting County Executive addressed 
the budget deficit through a combination of 1) service reductions, 2) changes in service delivery 
models, and 3) the use of one-time funds.  
 
“We were able to avoid the most severe cuts with this budget, but I’m worried about future cuts 
from the State,” said Supervisor Ken Yeager, District 4.  “Many of the pending State budget 
proposals will be devastating for the County and the residents we serve.” 
 
Service Reductions 
 Forty-three of the 53 Public Health positions for Public Health Regional Services proposed for 

deletion in the County Executive’s Recommended Budget were eliminated.  The Board restored 
10. 
 To maintain the monthly caseload of 250 children with physically disabling conditions, sessions 

will be reduced by 15 minutes in the Medical Therapy Unit of California Children’s Services 
(Public Health) and save $774,000 annually.  
 Contract providers in the Mental Health Department are reduced by 1.5%, saving $1.5 million but 

reducing the level of outpatient services available. 
 Transitional housing unit and residential beds are reduced in the Department of Alcohol and Drug 

Services, saving $3 million. 
 

-more- 



Santa Clara County Supervisors Balance FY 2010 Budget, Page 3 
 

Changes in service delivery models 
 The Mental Health Department will deliver services through the new “Medical Home” model in 

collaboration with the Santa Clara Valley Medical Center (SCVMC).  This approach will provide 
greater service integration, and yield savings of $12 million. 
 Transformation 2010 initiatives at SCVMC will also be able to generate a combination of 

increased revenue and reduced expenses based on business process reengineering, producing 
$26 million in savings. 
 The Probation Department will eliminate the Juvenile Court Work Program and utilize sentencing 

alternatives for youth sanctions, saving $324,000. 
 
Use of one-time funds  
The adopted budget assumes the use of $160 million in one-time sources, including $117 million in 
local sources and $41.4 million in economic stimulus funds – American Recovery and 
Reinvestment Act.  
 
“I continue to be concerned about the use of one-time funds to provide for ongoing expenses,” said 
Supervisor Don Gage, District 1 who joined his colleagues in restoring funding for community 
based organizations.  “However, when faced with the needs for reductions of this magnitude to 
services that so many people depend on, there are very few options available.” 

Fiscal Year 2010 is the culmination of eight straight years of budget deficits.  All of the easy-to- 
achieve budget balancing strategies have been used in prior years.  A total of 211 positions have 
been eliminated this year. 

“We’re down to the bare bones,” said Graves.  “Programs once seen as essential have been 
dramatically curtailed and more may be necessary based on the outcome of the state budget 
deliberations.”  

Next Steps 
The County will continue to examine operational areas in the interest of improving its fiscal 
condition and achieving economies of scale.  Among the initial areas to be examined will be the 
Offices of Human Relations, Affordable Housing, the Office of Women’s Policy, as well possible 
reorganization and consolidation of Boards and Commissions.  

County Budget Hearings will be scheduled to address fiscal impacts associated with State Budget 
reductions. 

Possible Interviews Today 
Gary Graves, Acting County Executive – 12:00 p.m. – 1:00 p.m. 

Leslie Crowell, Budget Director – 10 a.m. – 12:00 p.m. and 3 p.m. -- 5:00 p.m. 

Board President Liz Kniss – available by phone 650-888-8671 

Supervisor Don Gage – call pager 408-681-4609 

Supervisor George Shirakawa – available by phone during the afternoon – 408-299-5020 

Supervisor Dave Cortese–available by phone – 1:30 p.m. -- 4:30 p.m. – 408- 299-5030 

Supervisor Ken Yeager – available by phone during the afternoon -- 408-299-5040 

#    #    # 
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