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County Implements Contingency Plan to Lessen Impact of 
Decertification, Provide Clarity to Voters 

Voters Urged to Sign Up for “Vote by Mail” 
SAN JOSE, CALIF. – At the Board of Supervisors meeting this week, County Executive Pete Kutras and 

Registrar of Voters Jesse Durazo announced details of the County’s contingency plan to address the 

decertification of the Direct Recording Electronic Voting (DRE) machines by the California Secretary of 

State. The plan provides for replacing the use of DRE machines with paper ballots, purchasing two new 

optical scanners (for a total of 10) for counting ballots, and taking steps to encourage voters to sign up for 

absentee voting or “vote by mail.”  
 

“Right now we are going to assume that we will be using paper ballots, which are the same used by 

absentee voters, at the precincts,” Kutras said. “The Registrar of Voters is implementing the contingency 

plan to make this happen in the smoothest manner possible and in a way that will assure the voters of their 

ability to cast their vote and be heard. Our focus is to give clarity to voters so they understand how they 

can vote.” 
 

At the meeting, Durazo reported that the re-certification process will require meeting security measures for 

any voting method including both DRE and optical scanning. The polling locations are required to offer 

electronic voting to meet requirements for the handicapped, but locations can only offer one machine. 
 

Voters will have three options at the polls 1) turn in absentee voting ballots at the polling location, 2) fill 

out the paper ballots on site at the polling location using the same ballots as are used for absentee voting, 

or 3) wait in line to use one DRE machine available at each polling location.   
 

Voters who prefer to cast their vote before Election Day, may do so at the Registrar of Voters Office 

during normal business hours several weeks before the election.   
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“Voters can be assured that we will continue to place the highest priority on the accuracy of the voting 

process and vote count in Santa Clara County,” said Supervisor Liz Kniss. “I encourage voters to look 

at all options for voting, including vote by mail or dropping off their ballots at polling locations on 

Election Day.” 
 

The County has an unprecedented 320,000 voters signed up as permanent absentee voters, out of the 

673,000 residents registered to vote. By the February 2008 election, Durazo expects registered voters to 

top 750,000 with 375,000 as vote-by-mail voters. 
 

“Historically, Santa Clara County has a 40% turnout at the polls. If we look at 40% being approximately 

150,000 voters, that’s a manageable impact,” Durazo said. “Our goals are to have minimum delays at the 

polling places and encourage voters to register to vote by mail. For convenience, resident will be able to 

sign-up for future vote-by-mail status at the polling places.”  
 

The expected financial impact on the County is nearly $500,000 for the purchase of optical scanners at 

$190,000 each, training and labor costs for round-the-clock vote counting, training, and purchase of paper 

ballots. The cost will be offset by funds set aside in FY08 budget for purchase of printers for the DRE 

voter verified paper record. 
 

“We’ve come full circle,” Kutras said. “Since the Secretary of State has decertified the DRE voting 

systems, we won’t be able to use the $19 million tax payer investment in these previously certified 

machines except on a very limited basis.” 
 

The $19 million was funded by State of California Bond funds for voting systems modernization and 

Federal Help America Vote Act (HAVA) funds. 
 

Other impacts in addition to the cost and possible delays at the polls, include lengthier waits for election 

results. Whereas the DRE voting system enabled the Registrar of Voters to tabulate 80% of votes on 

election night, that percentage may now be delayed to Wednesday or Thursday. The goal will be to 

achieve a 90% count by Friday at 5 p.m., following a Tuesday election. 
 

As are other counties throughout the state, the County of Santa Clara is considering its options, including 

possible legal action.   
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