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2007 County Budget Shortfall Expected to be $111 Million 
County Executive Presents Balancing Strategy to Board of Supervisors 

 
SAN JOSE, CALIF.— Today, County Executive Pete Kutras proposed a series of budget 

solutions to the County of Santa Clara Board of Supervisors to address an expected 

$111.4 million Fiscal Year 2007 General Fund deficit.   The Board of Supervisors 

approved the proposal unanimously. 

 

The County Executive’s budget solutions proposal includes $11.4 million in further cuts 

to County agencies, utilizing $32 million in available reserves at Santa Clara Valley 

Medical Center (SCVMC), a further reduction in the General Fund Grant to SCVMC of 

$27 million, $35 million in one-time resources available in the General Fund, and an 

additional $6.2 million in General Fund savings or revenue identified on a countywide 

basis.   

 

The County has cut nearly $640 million from its budget during the past three years using 

a number of strategies such as eliminating vacant positions, freezing hiring, offering early 

retirement to eligible employees and reducing services.   This year the County 

Executive’s initial proposal recognizes the impacts of these recent reductions and once 

again relies on the use of one-time funds to bring the budget into balance. 

 

“We’ve already exhausted many of the creative options for balancing the budget,” said 

Kutras.  “It is becoming increasingly more difficult to maintain much needed basic 

services.”  
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Kutras explained that his proposal is designed to maintain as many of our core services as 

possible while recognizing that some reductions are necessary.   

 
“We must continue to move in the direction of a sustainable county where the services 

provided by the county can be supported by our annual revenues,” continued Kutras.  

“Our local economy has not recovered to the extent of other regions in California, we 

believe the use of one-time funds is a reasonable and responsible strategy.” 

 
Kutras also explained that local and statewide economies are likely to improve and make 

it possible to gradually reduce the use of one-time resources to support ongoing 

operations.  The County is known for its prudent fiscal management. The Fiscal Year 

2007 Budget Deficit Solution Package includes $67 million in one-time funds and $44.4 

million in ongoing solutions.  

 
Given the fact that the County has relied on one-time funding solutions to meet budget 

shortfalls since FY 2003, the County Executive is proposing that the Board adopt a policy 

that recognizes the use of one-time funds as an appropriate tool to address budget shortfalls.  

This policy would replace the existing policy that only permits the use of one-time funds for 

one-time expenditures.  The new policy would limit the use of one-time funds for ongoing 

operations to 1.5% in the general fund and 3.5% in the SCVMC Enterprise fund.   

 
“Faced with a continuing deficit for the next several years, we feel it is imperative to use one-

time funds to solve a portion of the annual shortfall,” Kutras said.  

 
The Board directed the County Executive to develop a plan to monitor the status of one-time 

funds. 

 

Ongoing Departmental Reductions 

The proposed reduction amounts for departments total $11.4 million or 10% of the total 

deficit.  Reductions will be organized by policy area and based on several factors including 

prior year cuts to departments, impact of prior year reductions on services, amount of 

discretionary funds comprising department budgets, and department revenue-generating 

capacity.  Departmental reductions will range from less than 1% to 6.3%, and represent 

$273.1 million, or 40%, of the $638 million in overall reductions since FY 2003. 
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