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County to Receive Top Award in State for 
Emancipated Foster Youth Employment Program  

Efforts Recognized as “Outstanding” Among 260 Entries  
Honor County with Challenge Award/Most Replicable Program  

 

SAN JOSE, CALIF.— The County of Santa Clara has been honored with a top award from the 

California State Association of Counties (CSAC) for its Emancipated Foster Youth Employment 

Program. Among 260 entries throughout California, the County received the prestigious Challenge 

Award/Most Replicable Program for its outstanding efforts to provide entry-level job opportunities to 

untrained, economically-disadvantaged youth transitioning out of the foster care system.   
 

 “We are pleased to be setting an example and, more importantly, to be providing our youth with the 

best assistance we can,” said Don Gage, Chair of the Board of Supervisors and Vice Chair of the 

Children, Seniors and Families Committee. “We hope that other counties will follow our lead, so more 

young people make it through the difficult transition from foster care to adulthood successfully.” 
 

Between 130 and 150 youth emancipate in Santa Clara County each year and are at risk of poverty, 

institutionalization, and homelessness.  Studies and regional evidence indicate that nearly half do not 

complete high school and over half are unemployed.  Approximately 40% receive public assistance 

and up to 40% report experiencing homelessness. A significant number of these young adults end up in 

expensive systems of care, such as jail or welfare.   
 

 “With this program, Santa Clara County’s commitment to the success of our foster youth extends 

beyond the traditional model of care,” said Supervisor Ken Yeager, Chair of the County’s Children, 

Seniors, and Families Committee.  “Hopefully, other counties will gain from our experience and build 

on our program’s accomplishments so we can better serve the emancipated foster youth in our state.” 

      -more- 
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In February 2006, the County of Santa Clara’s Employee Services Agency (ESA), Social Services 

Agency (SSA) and the Department of Child Support Services (DCSS) developed an employment pilot 

program for eligible emancipated foster youth in paid temporary work assignments in DCSS.  Following 

two all-day training sessions on interviewing tips, completing a job application, and information on 

DCSS departments and functions, 31 of 37 participants were employed as Office Specialists through 

June 2006.  Ten of them worked beyond the initial period and three continued to work through 

December 2006.  
 

“This collaboration across county departments has been a rewarding experience,” said Deputy County 

Executive Luke Leung.  “We have been able to increase the County’s pool of entry level position 

applicants while our emancipated foster youth gain valuable work experience, competitive wages, self 

confidence, and access to public employment.” 
 

The Emancipated Foster Youth Employment Program now includes over 500 alternately staffed entry 

level positions across 21 entry level classifications throughout the County and it allows participants to 

gain permanent employment with the County.  To comply with the County’s hiring policies, 

participants should pass the appropriate written examination in order to transition to classified status.  

Thirty-two have been hired into temporary assignments and six have been hired into the permanent 

program. Emancipated foster youth are tracked by a database maintained by SSA.  Both ESA and SSA  

monitor the program, to ensure the youth get the proper support.  
 

Representatives of the Emancipated Foster Youth Employment Program will receive the Challenge 

Award on Tuesday, November 13, during CSAC’s Annual Meeting, at the Marriott Hotel, in Oakland. 

Former County of Santa Clara Supervisor and current Assembly Member James T. Beall, Jr., 

advocated for the local Emancipated Foster Youth Program while serving on Board of Supervisors. 

Beall now has introduced legislation (AB 671) to create a similar program at the State level.   
 

“The success of the Emancipated Foster Youth Employment Program is very encouraging and is 

a promising start for our larger effort to address a wide range of needs,” said Will Lightbourne, 

Director of the Social Services Agency. “We are pleased to share what we have learned, as other 

counties may find opportunities to look at something similar.” 
 

Emancipated foster youth and County representatives are available for interviews. 
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