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Kniss Calls for Turning Hope into Action 
in State of County Address 

County has Good Track Record and Will Weather the Storm 
 

SAN JOSE, CALIF.—Today, Supervisor Liz Kniss, who took the helm as President of the County of 

Santa Clara Board of Supervisors in January, addressed the packed Board Chambers with her 

message about the State of Santa Clara County.  Her message emphasized “hope” and “action,” 

addressed the financial, physical and environmental fitness of Santa Clara County, at a time when 

it faces one of the most economic challenging times in its history.  Kniss outlined activities 

underway at the county and others needed to help weather the economic storm facing the nation.  

 

FINANCIAL FITNESS 

Kniss spoke about the economy, funding decisions in Sacramento, and how overall economic 

trends impact county property tax revenue, interest earnings, vehicle license fees, and sales tax 

revenue. “These factors, along with the inherent rise in the cost of doing business, mean we have a 

hole in our budget,” Kniss said. “Going forward into Fiscal Year 2010 we are facing a $230 million 

dollar shortfall that we have to correct by June 30th.” 

 

Kniss continued, “We take our responsibility to have a balanced budget in place seriously. It is now 

97 days since the Governor called for a ‘special session’ of the legislature to pass a State budget. 

Plans to withhold funding for social services are a slap in the face to the most needy of our 

residents.” 

-more- 
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“Our fiscal reality may not permit us to lead by spending, but the times do summon us to lead with 

accountability and collaboration,” continued Kniss. 

 

“How we spend our general fund dollars is represented by five structural areas; health, running our 

government, environment and land use, public safety, and social services. Our largest 

expenditures of general funds are in the government operations, public safety, and social services 

areas. The economic climate forces us to resize, refocus and rethink our functions and services,” 

said Kniss.  

 

She went on to highlight results from an opportunity created in the healthcare agency. After several 

years of studying the issues through the Valley Medical Center Financial Planning Task Force, the 

Board approved a massive organizational effort that is still ongoing, and has resulted in increased 

efficiency, better health care delivery, and substantial savings. This is of particular importance 

since healthcare is about one-third of county expenses. 

 

“We have already imposed a hiring freeze, and our next steps will be to collect the balance of 

unspent money from reserves and special projects and return it to the general fund,” she said. 

“We’ll also consider suspending capital and technology projects.” 

 

“Just a few weeks ago we issued our $174 million in requests from the Federal stimulus package, 

and just two days ago I received a request from the White House asking for additional data 

because they are focused on local government – and providing the relief counties need,” continued 

Kniss.  

 

Kniss also pointed out the importance of individuals and families becoming financially fit.  Already, 

the County Credit Union is leading the way with courses such as Financial Education 101, Solving 

the Mysteries of a Credit Report, and Building a Better Budget. These courses are open to County, 

City and VTA employees and we will work with them and others to bring these topics into other 

venues. Look for more information on free seminars and financial fitness support the County 

website soon. 

-more- 
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PHYSICAL FITNESS 

Last Year, Kniss received support to promote and pass a County Ordinance to require calorie 

counts and nutrition information be posted by restaurants at the point of sale. This action created 

momentum and resulted in the passage of state-wide legislation that will become effective in 2010.  

 

This year, she is calling for a focus on dental care, an area of physical health often overlooked. 

“Adding to our dental care, we are extremely pleased to announce a recent pledge of $1.2 million 

dollars from El Camino Hospital to fund our primary care and dental services at the newly opened 

Valley Health Center – Sunnyvale,” Kniss said. “We built the new center with dental capacity but 

dollars ran short for operations. With this community support, we are able to move forward,” Kniss 

said. 

 

“I am asking The Health Trust, the Public Health Department, and the Health Advisory Commission 

to work together with the retail water systems to improve the oral health of the county by 

fluoridating the entire county within five years,” announced Kniss.  “And I will bring this matter 

before my colleagues on the Board soon.” 

 

“Another way we can help with physical fitness is actually combined with the financial, and that is to 

offer residents a prescription drug discount card,” she continued.  “Through a national program, we 

can offer a special Prescription Drug Discount Card to all residents of the County.  This Program 

can save more than 20% off the full retail cost of prescription medication.”  

 

ENVIRONMENTAL FITNESS 

“We’ll be undertaking the ‘retro-commissioning’ of our County buildings to determine how to repair 

or retune their systems to save energy and money,” she said.  “Our first use of this process will be 

right here at Hedding and is planned to save $100,000 a year in energy costs.” 

 

“Next, we’re working on ‘Renewal Energy Power Purchase Agreements,’ a new way to purchase 

clean renewable energy for low upfront costs. In fact, the Association of Bay Area Governments is 

considering adopting our County’s methodology.  Third, we will use our $1 billion in purchasing 

power to encourage more environmentally friendly products,” she continued. 

-more- 
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Finally, to be environmentally fit we need to evaluate and update our County General Plan. The 

way our communities are planned has great impact on transportation choices, traffic, our health, 

the environment, and sustainability. The Planning Department will move forward with a Task Force 

on the General Plan later this year, and I look forward to this important process. 

 

NEW INITIATIVE 

Kniss announced that she will seek to engage the county in a strategic planning process called 

Vision 2015 - a 5-year plan designed around a framework such as environment, economy, and 

community. “Vision 2015 will help us to address several questions: How will we move forward and 

hold ourselves accountable? What are the most important goals we should be acting on? These 

are questions we need to ask ourselves, and the community,” said Kniss. 

 

In closing, Kniss said, “Let me reassure you that the County of Santa Clara has a good track 

record. We’ve weathered financial storms over the past many years,  we continue in service to the 

public, and we are good stewards of your resources.” 

#   #   # 
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