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Dear County Employees, 

We have received questions on a number of topics related to the strike at O’Connor and Saint 
Louise Hospitals.  Below are answers to many of these questions, which we hope our 
employees will find helpful.  

FREQUENTLY ASKED QUESTIONS 
 

Where will California Nurses Association (CNA) be picketing and when will the strike occur? 
CNA has only provided the County with notice of plans to picket at O’Connor and Saint Louise 
Hospitals, and only from 7 a.m. on March 12, 2019, to 6:59 a.m. on March 13, 2019.  CNA has 
not provided notice of a plan to picket at other locations or on other dates and times.  

What is PERB and has PERB ruled in favor of CNA and against the County? 
PERB is the California Public Employment Relations Board, a California state agency that 
oversees public-sector collective bargaining laws, including the Meyers-Milias-Brown Act 
(MMBA), which is the law that governs how the County and the unions representing County 
employees interact.  Either the County or a union may file an “Unfair Practice Charge” with 
PERB if it believes the other party has engaged in unfair collective bargaining practices.  PERB 
will issue a “complaint” if PERB determines that the party filing the UPC has included sufficient 
information for its charge to move forward.  PERB issuing a complaint does not mean that PERB 
believes the party’s claims are true; it only means that if the party’s claims are true, PERB 
believes they would violate relevant law.  If PERB issues a complaint, the case begins.  If the 
parties are unable to settle their dispute, PERB will ultimately hold a hearing and issue a 
decision.    

CNA has filed an unfair practice charge against the County seeking to require the County to 
recognize CNA instead of the County Employees Management Association (CEMA) and the 
Registered Nurses Professional Association (RNPA) as the representative of nurses and others 
at O’Connor and Saint Louise Hospitals.  The County believes CNA's position is incorrect and 
inconsistent with various laws and prior court decisions.  PERB has not issued any decision on 
CNA's allegations of unfair practices against the County.  PERB has only issued a Complaint, 
meaning in the coming months, each side will try to prove its case.   

The County has also filed Unfair Practice Charges against CNA related to CNA's strike activities.   

CNA reported that the County has been “indicted.”  Has the County been indicted?  
No.  An indictment is a criminal accusation that a person or entity has committed a crime.  PERB 
does not issue “indictments” and is not involved in criminal matters.    

Should I cross the picket line? 
The County cannot advise any individual about whether or not to cross a picket line in order to 
come to work.  Individuals are encouraged to speak with their union representatives and to 
refer to their union’s collective bargaining agreements with the County. 

The County believes that CNA’s strike is unlawful and has filed an Unfair Practice Charge with 
PERB related to CNA's strike activities. RNPA and CEMA are the exclusive representatives of the 
relevant nursing employees under the County’s Local Rules for the employment classifications 
CNA wants to represent, and RNPA and CEMA have not approved the strike.  In fact, both CEMA 
and RNPA have asked to join the County’s Unfair Practice Charge against CNA.   CEMA’s filing 
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agrees that the strike is illegal and emphasizes that CEMA’s participation in the strike would 
violate CEMA’s Memorandum of Understanding with the County.  Similarly, RNPA’s labor 
contract with the County includes a “no strike” clause, meaning that RNPA has agreed not to 
engage in any strike or work stoppage during the term of the contract – which runs through 
mid-October 2019.    

What will the County do to ensure my safety if I decide to cross the picket line? 
County Administration is working diligently with the Sheriff’s Office and local law enforcement 
agencies, as well as other County departments, to ensure that County employees can safely 
come to work and perform their job duties, and that patients and other members of the public 
who receive County services can safely cross picket lines to obtain those services.   

The County will not tolerate unlawful interference with or disruptions to patient care, or 
harassment of County employees or those receiving County services.  The County’s Policy 
Against Discrimination, Harassment, and Retaliation prohibits harassment or retaliation against 
County employees or those receiving County services, on several bases, including 
“organizational affiliation” such as membership in a particular union or not being a member of 
a union.  Violations of this Policy may lead to disciplinary action, up to and including 
termination of employment.  Anyone who feels they have been intimidated, harassed, 
discriminated, or retaliated against in violation of County policy may file a complaint with the 
County’s Equal Opportunity Department.     

Will employees who strike be paid for the days on which they were on strike? 
No.  The County cannot pay employees who do not report to work as scheduled or employees 
who are not pre-approved for sick or vacation time.   

Can I take a paid or unpaid vacation day on the day of the strike? 
Prior preapproved vacation for the period from March 12, 2019 at 7:00 a.m. through March 13, 
2019 at 6:59 a.m. will not be affected by CNA's unlawful strike during those hours.  The County 
will consider new requests for vacation on March 12 and March 13 on a case-by-case 
basis.  Employees should direct any time-off requests to their appropriate supervisor or 
manager who makes these determinations.  New vacation requests will be evaluated to ensure 
that the County maintains staffing levels required to provide appropriate, high-quality services 
throughout the County, including to patients being treated at Valley Medical Center, O’Connor, 
and Saint Louise hospitals.  Members of our communities are relying on the County to provide 
critical and emergency patient care at each hospital facility.   

Can I take a sick day on the day of the strike? 
As a result of the work action scheduled by CNA on March 12, the County has reasonable cause 
to suspect possible misuse of sick leave.  Employees who call in reporting to be sick and unable 
to work for scheduled work hours on March 12 or 13 will also be required to provide a health 
care provider statement to support the need for leave and ensure legitimate uses of sick leave 
on the days of the strike.   
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Will employees who strike or do not report to work on the day of the strike be released from 
County provisional employment or disciplined? 
The County understands that determining whether to participate in a strike—even one the 
County views as unlawful—and whether to cross a picket line are important personal 
decisions.  And because of the serious possible consequences that employees may face if they 
fail to report to work, it is very important that individuals talk to their union representatives.   

Disciplinary and other employment decisions are always made by the County on a case-by-case 
basis, depending on underlying facts.   But there may be consequences for individuals who 
decline to report to work as scheduled on March 12 or March 13, which could include possible 
termination of employment or release of employment from their provisional position 
depending on the circumstances. 

 

 

 

 

 

 

 


