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Committee

FROM: Ky Le, Director, Office of Supportive Housing (OSH)

SUBJECT: Permanent Supportive Housing Programs in Santa Clara County

This report describes permanent supportive housing (PSH) programs in Santa Clara County. PSH
programs are evidence-based strategies for chronically homeless and disabled homeless
individuals and families. The County, community-based organizations and other agencies have
been implementing PSH programs for over a decade. Over the last five years, the County has led
the effort to significantly increase PSH programs; moreover, the County has assumed greater
responsibility for managing and coordinating the network of PSH programs in the county.

PSH programs in the county fall into four groups. While the programs have the same overarching
goals, they have different referral processes, performance metrics, priority populations and
management structures.

The first category of PSH programs are a part of the Care Coordination Project (CCP). The CCPis a
multi-agency initiative to coordinate, prioritize and deliver permanent supportive housing for the
County’s most vulnerable chronically homeless individuals and families. The County’s Office of
Supportive Housing (OSH) manages and oversees the CCP and is responsible for assessing the
housing needs of chronically homeless persons, prioritizing scarce resources, optimizing funding
by strategically allocating resources, leveraging federal resources and monitoring and improving
services. Services are also prioritized for vulnerable individuals based on high utilization of
healthcare and/or criminal justice services within the County of Santa Clara.

The second category of PSH programs is the County’s Project Welcome Home (PWH). While PWH
is also managed by OSH, the program is California’s first pay for success project (PFS) and uses
social impact financing to reduce the risk to the County. The PFS model is a performance-based
approach to contracting and procurement in which a state or local government makes payments
only if and when a service provider achieves specified social outcomes. PWH has unique success
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metrics and is part of a rigorous evaluation using a randomized control trial. Similar, to CCP
programs, PWH’s is to provide more optimal care for the County’s most vulnerable and high-need
patients. Specifically, this project focuses on clients who have frequent visits to and/or extended
stays in emergency departments, in-patient hospitals, jail and other institutional settings. Unlike
the remaining two PSH program categories, the CCP and PWH programs bring together diverse
funding sources and local partnerships.

The Housing and Urban Development - Veterans Affairs Supportive Housing program (HUD-VASH)
is the third category of PSH programs. HUD-VASH combines Section 8 rental subsidies with case
management and medical services from the local VA hospital system. While the Housing Authority
administers the rental assistance, the VA Palo Alto Health Care System (VAPAHCS) manages all
referrals and provides all of the services. HUD-VASH has a priority for chronically homeless
veterans, but serves other homeless veterans as well.

Finally, the fourth category of PSH include other programs that were funded or implemented prior
to the CCP. Some of the programs in this category have been in operation for more than 10 years.
Table 1 describes the four categories, their current capacity and their current utilization. Note
that over the last two years, the OSH has been working with community-based organizations to
reorganize the programs and bring more PSH programs under the CCP so that the programs could
share performance measures and referral processes. This work is ongoing and will result in
changes between the categories over time.

Table 1 — PSH Capacity, Enrollment and Housing Status as of August 31, 2017

Category Capacity Enrollment Housed

CCpP 1036 774 586

PWH 112 120 110

HUD-VASH 932 932 840

Other 1022 521 TBD

Total 3102 2347 1536
Exhibits

Exhibit 1 — Performance Measures for the CCP. Notably, the housing retention rate (defined as 12
consecutive months of housing) is over 86%; the CCP’s housing retention goal is 80%. In the month
of August, 2017, 16 chronically homeless clients were housed through the CCP. Every six months,
the OSH provides a more extensive report about the CCP to the HLUET. In that report, the OSH
summarizes the effect that housing has on CCP clients. Overall, PSH programs reduce chronically
homeless persons’ utilization of high-cost safety-net services. The semi-annual report requires
OSH and other County departments to link records across County databases and tally utilization.
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Unlike the utilization reports that are prepared for PWH, the CCP utilization reports can take about
a month to process. The last full report was provided in June 2017.

The County does not monitor the performance measures for HUD-VASH, but is working with
VAPAHCS and the Housing Authority to develop and report on the program’s performance
measures. Similarly, the County is working with all of the service providers to collect and report
on the performance measures for all of the PSH programs in the fourth category.

Exhibit 2 — Demographic Information for the CCP. The County is working with the other agencies
to provide demographic information about the clients of HUD-VASH and other PSH programs.

Exhibit 3 — Performance Measures and Demographic Information for PWH. Program performance
for PWH, including changes in service utilization, can be produced daily because the records
linkage and data integration processes are automated. While the UCSF researchers must still
prepare the official program evaluation, the attached reports are accurate representations of the
program’s progress. The OSH is working to expand PWH’s management information system and
analytical tools to the CCP.
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CCP Outcomes Report Up to August 31, 2017

(Households & All CCP Programs EXCEPT Casa de Novo, CCTP, and Pay for Success)

CCP Programs (excluding Pay for Success)
Total # of Households

# of Days Until Housed

Currently Unhoused Households
Days Searching for Housing

1400
1257
1200
1000 125 (16%)
183 (24%) 57 (30%)
200 772 774 = <60 Days
586 (75.7%) 60 to <90 Days
600 90 to <120 Days
277 (36%)
400 108 (14%) W >120 Days
188 (24.2%) B Unknown Days to Housing 48[(10%)
200
31 (17%)
0
Household Household Household Household Household
Enrolled During Placed in Currently Currently Currently
Reporting Period Housing During Enrolled Enrolled & Enrolled & W <60Days  m60 to<90 Days 90to <120 Days W >120 Days
Report Period Housed Unhoused
CCP Household Exits Housed Households Monthly Income Households Connected to Medical Home
400 389 (52.8%) Households Connected to Behavioral Health Services
1000
360
836 (66.5%)
9
75, 24% B To Unhoused/Temporary 320 800
Destinations 719 (57.1%)
62, 19% 280
M To Institution
240 600
B To Other Permanent Housing 200 171 (23.2%)
Destinations 200
121, 38% 160 142 (19.2%)
To Other CCP Programs
120
200
m Deceased 80 67 (9.10%)
40
8(1.08%) 0
0 — Enrolled Household connected to Medical Home Enrolled Household connected with Behavioral

$0 <$147 $147 $148 - <$850 $>=850 Health Services



CCP Demographics - Up to August 31, 2017

(Currently Enrolled CCP Households & EXCEPT Casa de Novo, CCTP, and Pay for Success)

Total # of Enrolled Households: 774

Enrolled Head of Households Race

8
_—

5 White

= American Indian or Alaskan
Native

= Asian
m Black or African American
465

= Client Don't know / Refused

= Multiple races

\

= Native Hawaiian or Other
Pacific Islander

= Data not collected

Enrolled Head of Households Age Tier

349 (45%)

= 18-54 = 55-64 =65 orOlder

600

500

400

300

200

100

600

500

400

300

200

100

Enrolled Head of Households Gender

Male, 522 (67.4%)

Female, 246
(31.8%)

Transgender Male
to Female, 6 (.8%)

Enrolled Head of Households Ethnicity

Non-Hispanic/Non-Latino, 516
(66.9%)

Hispanic/Latino,
255 (33.1%)
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Clients Housed Stable Tenancy Currently Success Success Payments

110 1988 months 104 clients $1,435,545

SUCCESS PAYMENTS SUMMARY

Chart Table

CUMULATIVE PAYMENTS
O Projected @ Cumulative Payments

Cumulative
$2,000,000 Payments
$1,400,000 $1 ,435,545

$800,000
$200,000
1 2 3 4 5 6 7 8 9* 10*
PROJECT QUARTER
QUARTERLY PAYMENTS
© Projected ® Quarter Payments
$450,000 Payments Last
Quarter
$350,000 $41 5 035
$250,000 ’
$150,000
$50,000
1 2 3 4 5 6 7 8 9* 10*
PROJECT QUARTER
Current Quarter: Jul 01, 2017 - Sep 30, 2017 *Indicates quarter in progress.
Chart Table
ADMINISTRATIVE SCREENING ® Other @ Palantir @ Custody Health ® VHHP ® EPS @ VMC ED
Total Triaged 697 Triaged In
Triaged Out
Total Triaged In 460
50 100 150 200 250 300 350 400 450

% Triaged In 66% COUNT



OUTREACH/ELIGIBILITY

Total Outreached 461
Total Eligible 337 ©® Other @ Palantir @ Custody Health ® VHHP @ EPS @ VMC ED
Not Assigned
% Eligible 73% Outreach
Closed
Ineligible
Eligible
EVALUATION ENROLLMENT ©® Other @ Palantir @ Custody Health ® VHHP ® EPS @ VMC ED
50 100 150 200 250 300
Total Evaluation 337 Usual Care
Treatment
Total Treatment 158 Disenrolled

20 40 60 80 100 120 140 160 180
COUNT
PROJECT WELCOME HOME ENROLLMENT
PWH Clients
Non-Conforming
10 20 30 40 50 60 70 80 90 100 110
COUNT

Last Quarter 0 Cumulative

HOUSING OPERATIONS BREAKDOWN

Document Collection Housing Search Currently Housed

3 7 110

Chart Table

HOUSING RETENTION PERIOD months v
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Chart Table
110 Donner Lofts
20 19 20 19 20 19 @ Flexible Housing
19 20 © Onizuka Crossing
90 ® Other
® Unknown
70 ® Scattered Site
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z ® Casa De Novo
* 50 ® Housing Plan
@ Housing Budget
30
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SUCCESS MEASUREMENT

Currently Success Currently Paused Currently Reset
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PAUSES REASONS
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RESET REASONS

@ incarceration >90 days @ housing exit @ shelter >7 days

3
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TRIAGE

A TREND EXPLORER 4431 0

PROJECT TO DATE

THIS QUARTER

HOUSED
(BY ENROLLMENT)

(BY ENROLLMENT)

Case Manager

ELIGIBLE

(BY ENROLLMENT)

ENROLLED HOUSED . i
120 110 Y= 1 filters, 120 clients

LAST QUARTER THIS MONTH

(BY ENROLLMENT)

Housing Type

Other

Casa De Novo

Donner Lofts

Onizuka Crossing

Scattered Site

Curtner Studios
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NUMBER OF CLIENTS

Utilization After Housing

@ less utilization after housing ® more utilization after housing FILTER SERVICES
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Demographics Age
GENDER LANGUAGE
@ English (116)
Male Spanish (2)
@ Tagalog (1)
Female ® Arabic (1)

10 20 30 40 50 60 70 80

25 30

Utilization Over Time

Clear all services

VMC 2REHAB X ’VMC 3SURG X ‘ | VMC 4MED X |

VMC 4SURG X | [VMC BAP400 X | | VMC BAP500 X |

VMC CCU X \ |VMC ED X ‘VMC EPS X | VMC MICC X

VMC MICU X ‘VMC MSSU X IVMC TCNU X

VMC TICU X ‘ VSC PFL X

[BRC Nightly New Start] ES Housing X ‘

[BRC Nightly Shelter] ES Housing X

[Emmanuel House (Overnighter)] ES Housing X

[LifeMoves-MSI-Pre-transitional] ES Housing X

[Nightly CWSP Gilroy] ES Housing X

[Nightly CWSP Sunnyvale] ES Housing X

Diagnoses

Education




ETHNICITY MARITAL STATUS

® White or Caucasian (80) ® Single (80)

® Black or African American (18) ® Divorced (18)

@ White or Caucasion (10) @ Married (12)

® Other (3) ® Legally Separated (6)
@ Hispanic (3) ® Widowed (3)

@ Hispanic or Latino (2)
@ Native American or Alaska Native (1)

@ Significant Other (1)

Services Pre/Post Housing Top Services Breakdown
550 @ [LifeMoves-MSI-Pre-transitional] ES Housing ~ PERIOD
® [Volunteer Recovery] ES Housing
® [VHHP Medical Respite Center] ES Housing months v
450 ® VMC BAP400
® . VMC BAP500 .
3 i ® [Emmanuel House (Overnighter)] ES Housing FILTER SERVICES  Clear all services
= 350 ® [Nightly CWSP Gilroy] ES Housing
§ ® VMC ED VMC BAP400 X | | VMC BAP500 X |
= ® [BRC Nightly New Start] ES Housing VMC ED X ‘ IVMC EPS X |
= 230 ® VMC EPS »
o ® [BRC Nightly Shelter] ES Housing [BRC Nightly New Start] ES Housing X
* | . .
150 ® [Nightly CWSP Sunnyvale] ES Housing [BRC Nightly Shelter] ES Housing X
[Emmanuel House (Overnighter)]ES X
50 |I| I Housing
o L - [LifeMoves-MSI-Pre-transitionall ES X
40 -30 -20 -10 0 10 20 | Housing
MONTHS SINCE HOUSING [Nightly CWSP Gilroy] ES Housing X
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